
Agenda Item 10.4 

ALICE SPRINGS TOWN COUNCIL 

PUBLIC ART ADVISORY COMMITTEE MEETING 

MINUTES OF MEETING 

HELD WEDNESDAY 5 SEPTEMBER 2012 AT 1:00PM 
ANDY MCNEILL ROOM ROOM, CIVIC CENTRE 

1. ATTENDANCE: 

Mayor Damien Ryan, ASTC 
Deputy Mayor Brendan Heenan (Chair) 
Councillor Chansey Paech, ASTC 
Councillor Steve Brown, ASTC 
Andrew Broffman, Architect Tangentyere,Design 
Jennifer Standish-White, Community artist 
Craig Catchlove, ASTC Director Corporate and Community Services 
Greg Buxton, ASTC Director Technical Services 
Leon Tripp, ASTC Community and Cultural Development Manager .(CCDM) 
Telly ()clones, ASTC, EIA Corporate and Community Services (minutes) 
Sue Dugdale, Sue Dugdale & Associates 
Lyndon Frearson, CAT Projects 

2. APOLOGIES: 

Lisa Stefanoff, Cultural Anthropologist, CCD Worker 
Anneke Rose, RedHOT Arts 
Matty Day, Youth Hub Events Coordinator 
Phil Watkins, Executive Officer Desert 

The meeting opened at 1:00pm. 

3. MINUTES OF PREVIOUS MEETING: 

That the minutes of meeting held on 1 August 2012 be accepted as a true and 
correct record of the proceedings of that meeting. 

Moved: Jennifer Standish-White 
Seconded: Councillor Brown 

4. BUSINESS ARISING FROM PREVIOUS MINUTES: 

4.1 	Library Entrance 

Leon Tripp gave the following update on the concrete pathway: 
• Awaiting revised costing from Elliat Rich. 
• Elliat Rich has negotiated with Asbuild to be able to fit concrete work into the 

timeframe 
.• The resist treatment needs 28 days to cure 
• Technical Services would like the project finished by mid October in time for the 

Library launch on 5 November. 
• Greg Buxton advised that the equivalent cost per linear metre will be funded 

from the Library budget. 
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4.2 	Chess Set 

Greg Buxton advised that the chess pieces are stored at the Depot. They are still 
complete but old. 

Discussion ensued whether schools or groups can make use of the chess pieces. 

ACTION: 

Leon Tripp to speak to Olive Pink and ask if they are interested to have the chess 
set and use as an outside game on one of their areas. 

4.3 	PAAC Charter 

ACTION: 

Leon Tripp to finalise changes. to PAAC Charter and forward to Directors for review 
before presenting to Council for final approval by Elected Members. 

4.4 	Public Art Master Plan 

Standing item. 

4.3 	Future Projects Update — Draft Art Brief from Sue Dugdale on CBD 
Revitalisation Project 

Sue Dugdale overviewed art concepts and interpretation program for the Todd Mall / 
CBD revitalisation project. 

Discussion ensued on the Draft Art and Interpretation Program for Revitalisation of 
Todd Mall Report (see attached draft report from Sue Dugdale & Associates). 

• Mural art, graffiti and Council permit. 
• Issues with skateboarders and concrete seats. 
• Art commissioning process and involvement of Council. 

Greg Buxton requested to have the Director Technical Services included in the 
assessment group as a separate entity to ASTC - Leon Tripp. 

The Committee agreed to support the proposed report presented by Sue Dugdale 
and the project to go ahead. 

ACTION: 

A. Sue Dugdale to send the link of Mike Gillam's report 'Revealing the Spirit of 
Parson's Street' to Leon Tripp. 

B. Sue Dugdale and Lyndon Frearson to take on notice how the concrete seats 
can be integrated in relation to the issue of skateboarders. 

C. Sue Dugdale to make some changes to the report, as discussed by the 
Committee, for review by Council at Monday night's Committee meetings. 

Councillor Peach left at 2:10pm. 
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RECOMMENDATIONS:  
That it be a recommendation to Council: 

A. That Council approves the art program from the report 'Draft Art and 
Interpretation Program for Revitalisation of Todd Mall' presented by 
Sue Dugdale, with the amendment to include PAAC/ASTC to review 
and endorse the proposals at the end of Stage 1 (Schematic Design) 
and Stage 2 (Final Design) of the artworks commissioning process. 
Due to a special agreement at the PAAC meeting, that the project to 
proceed without going through the normal Council process. 

Moved: Jennifer Standish-White 
Seconded: Andrew Broffman 

B. That Council nominates Andrew Broffman to be the PAAC 
representative to the Assessment Group involved in procuring the 
Integrated Art Commissions. 

Moved: Mayor Ryan 
Seconded: Jennifer Standish-White 

5. OTHER BUSINESS: 

5.1 	John McDouall Stuart Statue 

Andrew Broffman overviewed issues surrounding the decision on the John McDouall 
Stuart statue and believes that the Public Art Advisory Committee has a 
responsibility to form an opinion and coherently present something to Council so 
that they can make an informed decision about the statue with consideration on the 
financial, social and public relation impacts. 

Mayor Ryan advised that the matter has already been discussed by Council and a 
decision has already been made. 

Discussion ensued. 

6. CLOSE: 	The meeting closed at 2:45pm. 

7. NEXT MEETING: 	Wednesday, 3 October 2012 at 1pm 



CONFIDENTIAL DRAFT 
ART & INTERPRETATION PROGRAM 
FOR REVITALISATION OFTODD MALL 
ALICE SPRINGS 

for 
Alice Springs Town Council 

Prepared by: 

SUSAN DUGDALE & ASSOCIATES 
PO BOX 4188 ALICE SPRINGS NT 0871 
Ph 08 8963 6533 
Fax 08 8953 6544 
officeduodale.com.au   

ISSUE AUTHORISATION 

PROJECT: 
Todd Mall Revitalisation 

PROJECT No: P315 

Rev Date Purpose of issue/description Prepared by Approved for 
issue by 

A 13.8.12 Draft for CAT Project comment SD SD 
B 20.8.12 Draft SD SD 
C 28.8.12 Draft SD SD 
D 7.9.2012 Draft for approval SD SD 



CONTENTS 

section page 

1 Purpose of This Document 3 

2 Background and Context 3 

3 Aims of the Art Program 4 

4 Briefing Material 5 

5 Individual Art Commissions 7 

6 Interpretation Commission • 10 

7 Program Process and Roles 11 

8 Terms of Engagement 13 

9 Budget 13 

10 Plan of project area 14 

Alice Springs Central Business District Revitalisation 
Page 2 of 14 



1 	PURPOSE OF THIS DOCUMENT 

The purpose of this document is to instigate the commissioning of appropriate art works for 
the CBD Revitalisation project area in time for the art works to be created in conjunction with 
the main construction contract. 

It is intended as a working document for use by stakeholders rather than an inspirational or 
aspirational document, and is focussed on managing the art program in conjunction with the 
larger capital works project. 

Cultural and inspirational material connected to the project is cited as briefing material for the 
artists and is listed under Briefing Material in this report. 

2 	BACKGROUND AND CONTEXT 

In 2006 the Alice Springs Town Council pledged up to 2% of the value of capital works on 
relative Council projects to be spent on public art. The Gathering Garden and Alice Springs 
Aquatic Centre's Public Art projects are examples of Council's commitment to Public Art. 

This capital works project commenced in 2010 the Northern Territory Government 
commissioned consultants to develop strategies and costed design concepts for the 
revitalisation of the central commercial area of Alice Springs. The consultants engaged were 
Design Urban (Melbourne), Material Thinking (Melbourne) and Susan Dugdale and 
Associates (Alice Springs). In accordance with an earlier commitment, in 2011 the NT 
Government then provided the costed concepts and a $5m grant to the Alice Springs Town 
Council (ASTC) to deliver as a capital infrastructure project. 

The ASTC selected two of the revitalisation concepts to carry forward: 

■ Todd Mall North — Open for Business, which includes bringing controlled vehicular 
traffic back into the northern section of the Mall in order to support and enhance a re-
energised pedestrian environment 

■ Parsons Street Biodiversity Corridor, which develops an enhanced pedestrian 
environment that strengthens the cultural, thematic and functional links between 
Todd Mall and the Todd River. 

The ASTC has engaged CAT Projects to manage the $5m project, and other consultants to 
design various aspects of the project including Susan Dugdale and Associates to coordinate 
all design activities. 

The project is specifically located in: 
■ The section of Todd Street and Todd Mail between Wills Terrace and Parsons Street 

■ The section of Parsons Street between Todd Mall and Leichhardt Terrace. 

■ The three intersections associated with these street sections, ie, Todd Street/Wills 

Terrace, Todd mall/Parsons Street, Parsons Street/Leichhardt Terrace 

Susan Dugdale and Associates has been engaged to manage the procurement of the art 
content for the project. 
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3 	AIMS OF THE ART PROGRAM 

Overall aims of the art program include: • 

1. Enrich the experience of the project areas through the incorporation of art. 
Particular themes to be developed are the natural world including flora, fauna, 
geology and astronomy; the history of the region from different cultural perspectives; 
and local stories. The background documents noted below provide comprehensive 
material on all of these themes. 

2. To highlight and provide interpretation of local stories and history related to the 
project area as well as broader Alice Springs life and Arrernte culture. While the art 
works themselves are intended to have a narrative quality, the interpretation 
component of the project will also include more traditional interpretive elements to 
communicate stories, to give explanation of the art works and acknowledgement of 
the artist 

3. Add value to the overall project and to the community by commissioning art 
from local sources, and from a broad range of participants including Indigenous and 
non-Indigenous artists and social enterprises such as training and/or education 
programs. 

4. Ensure that local artists have the opportunity to develop their skills and produce 
their best work, and that the final result is of high quality and forms a cohesive body 
of work. To achieve these aims the art works will be commissioned via a process that 
is both supportive and rigorous. 

5. Have art work that is carefully integrated with proposed new infrastructure and 
also non-integrated artwork that provides the opportunity to have "art for art's 
sake". The latter commissions can have a more relaxed timeline, providing more 
options for their procurement and production, and so that the urban space changes 
and grows over time. 

Alice Springs Central Business District Revitalisation 
Page 4 of 14 



4 	BRIEFING MATERIAL 

Briefing material for the expressions of interest advertising period include: 

■ This document 

■ Mike Gillam's report 'Revealing the Spirit of Parson's Street' July 2011 

■ Website prepared by Material Thinking in 2011 www.connectingalice.com.au  

■ Response proforma for expressions of interest 

■ Sample contracts 

Additional briefing material for Stage 1, 2 and 3 of the art commissioning process include the 
following: 

■ Individual briefs for each of the art commissions 

■ Material Thinking's documents: 
- Red Ways — Alice Springs CBD Revitalisation Design Options Framework, 2008 
- Words for ConnectingAlicel Feb 2011 

■ Project drawings prepared by the project consultants, showing the alignment of the 

proposed road and details of landscaping and other design features. 

The strategies that underpin the design of the infrastructure are: 

■ Provide a cohesive and aesthetically pleasing urban area that strongly reflects the 
identity of the local region. 

■ Provide areas that are open and designs that are restrained so that the 'design' is not 
complete until it is occupied by people. In particular keep objects and infrastructure 
either below 1 metre height or overhead to keep a feeling of spaciousness at 
pedestrian level and to make the environment more secure through clear vistas. 

■ Provide areas and infrastructure to serve specific uses but also with a generality to 
accommodate a diverse community and different types of use over time (diurnal, 
seasonal, annual). 

■ Provide robust and functional infrastructure that will retain a good appearance over 
time and require a level of maintenance that is appropriate to a good quality urban 
environment and manageable within the resources of the Alice Springs Town 
Council. 

■ Keep a minimum 3m wide clear pedestrian zone along the front of all lots, and to 
keep this clearway continuous and in a straight line across shared zones and roads. 
This ensures a more functional environment for pedestrians and also people with 
vision impairments in the part of the road reserve that is most likely to be shaded. 

▪ Design objects and infrastructure to include as many functions as possible to limit the 
number of objects placed at ground level in the pedestrian zone. 
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The materials and colour palette infused through the design of the project infrastructure are 
as follows. 

The material palette is masonry and steel, especially concrete, red clay bricks, 
sandstone, and rusted steel. There is typically a graduation from the ground up with 
heavy masonry and concrete being the ground plane and elements close to the 
ground, the mid-level elements mostly steel with rusted finish, and upper level 
elements lighter wire, smaller steel members and Colorbond sheet. The road will be 
paved with red bitumen. 

The colour palette is predominantly 'warm', to reflect a local identity via the warm 
tones of the local landscape and to differentiate from many contemporary urban 
landscapes in other towns and cities that use cool, light greys. The colour palette is 
derived predominantly from the materials themselves, with very few applied finishes. 
This is intended to limit maintenance, but in particular to benefit from the 'live' quality 
of natural materials. 
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5 	INDIVIDUAL ART COMMISSIONS 

It is proposed to develop the following individual projects, named in the order of priority. The 
first four have been determined by the design architect for the overall project with the aim 
that they are fully integrated into the infrastructure. The remaining four are not as 
prescriptive, are not linked to the timing of the infrastructure contract, and can be procured 
via a different process if deemed appropriate. 

Integrated Art Commissions: 

1. Mosaic seat infill 

2. Aerial light sculpture 

3. Moth shade structure art canopies 

4. Steel bench seats 

Non-Integrated Art Commissions: 

5. Free standing art at the Riverbank garden 

6. Free standing art at the Parsons St Biodiversity Corridor 

7. Free standing art outside Cinema, North end of Todd St 

8. Free standing art at the north end of Todd St 

Other Projects — named Bricks 
The existing brick paving in the project area includes a number of bricks with individual 
names and the date (1987) when the bricks were laid. These are in two areas — on top of the 
rotunda in parsons St, and at paving level at the very north end of Todd Street at the 
intersection with Wills Terrace. These bricks are part of the ongoing history of the Alice 
Springs urban area and will be retained and incorporated into the new work. 

Other projects - Mural 
A proposal to develop a mural on the masonry wall facing the private carpark on the corner 
of Parsons Street and Leichhardt Terrace has the potential to greatly enhance the Parsons 
Street precinct. This wall and proposed mural are outside the area and the control of this 
project, however, there is a lot to be gained by the Alice Springs community if any mural is 
thematically consistent with this project. 

Description of Proposed Commissions 
The following summaries outline the format, site, content, and some functional aspects of 
each of the commissions. Not all art proposals will be commissioned in the initial round, and 
some or all of some commissions may be postponed or deleted altogether depending on: 

■ project budget constraints as the commissions are developed and costed, and as 
other aspects of the revitalisation project proceed 

• the level and quality of interest received when the commissions are advertised for 
expressions of interest 

1. Mosaic Seat Infill 
Vision: This could be an exquisite, jewel-like installation that adds a flash of colour to 
an otherwise restrained palette. 
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The masonry benches in the Parsons St Biodiversity Corridor have been designed to 
include a decorative panel in the centre of the top of the bench measuring 1800mm 
long x 230mm wide. It is proposed that 9 of the 18 bench seats will be.the site for 
mosaic art developed with a biodiversity theme. The remaining 9 seats will have a 
coloured glazed brick infill that will create a block of bright colour to compliment the 
mosaics. 

The mosaic panels will be created on cement sheet panels and fitted in place on 
completion, allowing for removal and repairing or replacing in the future. 

The artist's will be a community-based group with the skills and experience (within 
the group or included in a team) necessary to develop the content and provide high 
quality mosaic. 

2. Light Sculpture 
Vision: This might be an aerial sculpture that operates at night and has a substantial 
wow factor. 

The North Shared Zone is designated as the area for an overhead light sculpture 
over the area traversed by vehicles and pedestrians. 4 tall poles in each corner will 
be available to support the sculpture if required. The exact medium will be proposed 
by the artist's and may be laser light, optic fibre, colour-changing LEDs, projector 
lighting, or conventional lighting sources used in a creative way. The artwork will take 
advantage of the medium by incorporating changing affects, and may have limited 
hours of operation. 

This work is intended to appeal to the broad Alice Springs community, but as a more 
contemporary medium has a teenage audience particularly in mind. The content will 
be developed at the artist's discretion from any of themes in the background material 
provided. 

The street lighting adjacent this area will be programmed to be automatically dimmed 
when the light sculpture is operating. 

The artist will benefit from having experience in this type of work, however the 
electrical engineer for the project will be available to assist in some of the technical 
aspects of the design once an artist has been selected. 

3. Moth Shade Structure Art Canopies 
Vision: This second overhead art commission extends the urban space into 3 
dimensions and connects it to the sky. . 

The design of the new shade structures in the project area is derived from the 
Yeperenye moth. The structures consist of rusted steel framing and Colorbond 
Custom Orb roofing. Of the total 24 shade structures, 5 will be left without Colorbond 
roofing as sites for interpretive art. The content should relate to the Parsons Street 
theme of 'biodiversity corridor that connects the CBD to the Todd River. 

The primary opportunity is seen as the transmission of light, so that the artwork is 
apparent in shadows cast on the ground as well as viewed overhead. However the 
artist's may create other opportunities and effects. The medium may be metal or 
other suitable materials. 
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All 5 'art moths' will be developed by one artist/group of artists for consistency.. 

4. Steel Bench Seats 
Vision: These seats will have a central Australian design that is unique to Alice 
Springs, and provide training and employment opportunities. They may use recycled 
materials. 

A steel bench seat with contemporary design suitable for public use will be 
commissioned for use in approximately 10 locations in the project. Construction will 
be within a training, supported employment, or prison-release program run by an 
existing organisation, preferably a Registered Training Organisation. 

The bench seat will be approx. 600 x 1800mm x 450mm high, without a back so that 
it can be sat on from all sides. The price per seat will be equivalent to a commercial 
urban bench seat so that the ASTC can commission more in the future for use 
throughout the CBD. 

Free Standing Art — 4 Sites 
These works will be art for art's sake, with media to be proposed by artists or via an 
art development program. 

These commissions are specifically for art that is non-utilitarian and not incorporated 
into other objects, for its own value and as support for local artists. The sites have 
been selected so that the sculptures provide value and enrich particular spaces 
within the project area. The materials are not predetermined but as they must be 
suitable for long term exposure to the elements in a public realm, cast bronze, stone 
and similar are likely. 

The four sites proposed are: 
5. Riverbank Garden — This commission is not definite at this point as it is subject to 

approval via AAPA. Loosely called a sculpture this artwork could take any form, the 
brief for this work might be developed in conjunction with appropriate Arrente 
custodians. The content for this work is not yet determined but could draw attention 
to the cultural values of the River. 

6. Parsons St Biodiversity Corridor — a smaller scale playful work with a biodiversity 
theme, intended to relate to the planting and garden beds, and appeal particularly to 
children. 

7. Outside Cinema — a medium scale work intended to create a sense of place at the 
wide footpath area outside the cinema. The content will be developed at the artist's 
discretion from any of themes in the background material provided, or relating to this 
site or to Alice Springs. 

8. North end of Todd St  A larger scale work as an entry statement to the CBD. The 
content will be developed at the artist's discretion from any of themes in the 
background material, the site, or another theme relating to Alice Springs. 
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6 	INTERPRETATION COMMISSION 

Interpretation and signage for the project will be commissioned in parallel with the art 
commissions to provide interpretation of the art and other aspects of the project area, 
particularly the cultural themes and history of the project area and local stories, and also to 
acknowledge the creators of the art work. 

The interpretation will have minimal visual impact on the urban landscape by using QR 
Codes (quick response codes) posted in appropriate locations, and linked to content stored 
on the internet and accessible via an app such as Tales of Things or similar. 

The information will take many forms and may include images, text, videos, story-telling, 
visual and audio material. The content can be provided by the public, institutions, artists, etc. 
It is anticipated that only free material will be used initially due to budget constraints, but this 
approach could be changed in the future. 

An 'interpretation curator' will be commissioned to instigate this interpretation program and 
operate it for a specific period of time. This curator will: 

■ Curate the content including soliciting and collecting material 

■ Post content on an appropriate site 

■ Arrange for the QR codes to be produced and installed 

■ Advise on copyright issues 

■ Maintain the content for nominally 2 years 
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7 	PROGRAM ROLES AND PROCESS - INTEGRATED ART COMMISSIONS 

The organisations and personnel involved in procuring the Integrated Art Commissions are 
as follows: 

ROLES: ORGANISATION & PERSONNEL DESIGNATION: 

Client for review and 
approvals to proceed: 

Alice Springs Town Council 
• Mayor and Aldermen 

ASTC 

Client for engaging the artists: Alice Springs Town Council Technical Services 
Department 

■ 	Greg Buxton & Leon Tripp 

ASTC TSD 

Head consultant for overview 
of program and construction 
stage coordination : 

CAT Projects 
■ 	Lyndon Frearson & Peter Young 

CATPr 

Consultant to manage 
process and artists' contracts, 
and respond to artists' 
queries: 

Susan Dugdale and Associates 
■ 	Sue Dugdale & Miriam Wallace 

SDA 

• 
Advisory Committee ASTC Public Art Advisory Committee PAAC 

Assessment group: One representative from each of: 

■ 	PAAC — Andrew Broffman 

■ 	ASTC Technical Services — Greg Buxton, 

Director of Technical Services 

■ 	ASTC — Leon Tripp 

• CAT Projects — Lyndon Frearson 

• SDA — Sue Dugdale 

■ 	Plus technical advisors when required, eg 

electrical engineer 

AG 

Project managers for 
Individual commissions: 

The artist, or if the artists are a group, one 
individual as team leader/responsible person 

APM 
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The program and process of commissioning the art works is as follows: 

STAGE & ACTIVITY DATES 	I RESPONSIBILITY 

Expressions of Interest 
■ 	No payment to artists at this stage 
■ 	No creative work required in this stage 

Create Art Program including provisional budget CATPr, & SDA 

Review Program, provide comment & advice PAAC 

Review program and approve to proceed ASTC & PAAC 

Prepare briefs for individual commissions SDA & ASIC 

Advertise for expressions of interest for art commissions 'I to 4 
Individuals or groups in search of team partners may 
submit individual expressions of interest with the 
possibility that the overall program could link them with 
team members 

CATPr 

Convene information session for interested parties SDA, CARPr 

Receive expressions of interest & review 
Select shortlist and notify/commission first stage 

AG 

STAGE 1 Schematic Design 
• 	Artists are contracted and paid 

Prepare and sign Stage 1 contracts with artists SDA,CATPr 

Artists' briefing AG, APM 

Artists submit schematic designs and budgets APM 

Review submissions - If a competitive process, select 
successful applicants at this stage 

AG 

Overall review of proposals and budget in project context SDA,CATPr 

Review proposals and approve to proceed ASTC & PAAC 

STAGE 2 Final Design 
A 	Artists are contracted and paid 

Prepare and sign Stage 2 contracts with artists SDA,CATPr 

Work with artists in design development stage APM,SDA 

Artists submit proptotypes if required APM 

Artists submit final designs and quotes APM 

Overall review of proposals and budget SDA,CATPr 

Review proposals and approve to proceed ASTC & PAAC 

STAGE 3 Construction and Installation 
■ 	Artists are contracted and paid 

Prepare and sign Stage 3 contracts with artists SDA,CATPr 

Program construction and installation times 
Assist artists 

APM,SDA 

Completion process APM,SDA 
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8 	TERMS OF ENGAGEMENT 

Artists will be engaged to the Alice Springs Town Council via written and signed contracts 
with specific briefs appended. There will be separate contracts for each stage of the work, 
with approvals for each stage a prerequisite for the signing of the next contract. 

Sample contracts are attached 

9 	BUDGET 

The Alice Springs Town Council has pledged up to 2% of the value of capital works on 
Council projects to be spent on public art. 

The budget for this program will be provided in Stage 1. 
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10 PLAN OF PROJECT AREA 
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