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EXECUTIVE SUMMARY 

Council received $50,000 from the Department of Education, Employment and Workplace 
Relations (DEEWR) to conduct a scoping study into the supply and demand needs for Long 
Day Care places for children under 5 in Alice Springs. Consultant Cath O'Leary and 
Architectural Firm Susan Dugdale and Associates were contracted by Council to carry out 
the study and compile a report that has been accepted by DEEWR in accordance with our 
funding agreement. 

RECOMMENDATION  
That it be a recommendation to Council: 

The report be received and noted. 

1. REPORT 

For some time there has been a considerable shortage of Long Day Care places, 
particularly for the under 3 cohort, for working parents in Alice Springs. Up until this 
scoping study was undertaken most of the evidence supporting concerns around 
this shortage was anecdotal. 

The report generated by the scoping study delivers hard facts to support the 
development of strategies to alleviate the current situation. The report presents in 
two sections, the first compiled by Cath O'Leary being an analysis of supply and 
demand needs for Long Day Care places as well as looking at staffing issues, 
sustainability, opportunities for expansion of existing services and associated 
recommendations for the sector in general; and the second section compiled by Sue 
Dugdale and associates, looks at existing Child Care Centres and their capacity for 
expansion and the associated costs. 

2. POLICY IMPACTS  

This report references Goal 2: Social Infrastructure and Programs. 

Outcome 2.1 A strategic and collaborative approach to community service provision 

Strategy 2.1.2 Lobby Government to ensure Alice Springs receives an equitable 
share of community services and support staff. 



Report No. 98/12ccs 	 ./2 

3. FINANCIAL IMPACTS 

NIL 

4. SOCIAL IMPACTS  

The expansion of existing Child Care services to accommodate more child care 
places or the development of new Child Care facilities greatly enhances the ability 
for businesses and services to attract and retain staff and makes Alice Springs a 
more attractive lifestyle destination for families. 

5. ENVIRONMENTAL IMPACTS 

Nil 

6. PUBLIC RELATIONS  

Council is seen as taking a proactive role in addressing the multiple issues around 
the Child Care crisis in Alice Springs. 

7. ATTACHMENTS 

Attachment A — Alice Springs Child Care Scoping Study Report from Cath O'Leary 
& Sue Dugdale and Associates 
Attachment B — Report from Sue Dugdale and Associates (part 1) 
Attachment C — Report from Sue Dugdale and Associates (part 2) 

Leon Tripp 
COMMUNITY AND CULTURAL DEVELOPMENT MANAGER 

Craig Catchlove 
DIRECTOR CORPORATE AND COMMUNITY SERVICES 



ATTACHMENT A 

Alice Springs Child Care Scoping Study 

May 2012 

Report prepared for Alice Springs Town Council by; 

Cath O'Leary 

Susan Dugdale and Associates 

Funding for this report was provided by the Australian Government under the Child Care Services Support Program 
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EXECUTIVE SUMMARY 

Introduction 

This report was funded by the Australian Government under the Child Care Services Support 

Program, and came about as a result of concerns raised by the Alice Springs Child Care/ Early 

Childhood Stakeholder group, about the lack of available child care in Alice Springs. 

Supply and Demand 

There is a serious shortage of long day care places for children aged under three within Alice Springs. 

Based on the modelling undertaken with available data, it has been estimated that there is an unmet 

demand for over 120 Full Time Equivalent places for children aged less than three. This is set to 

increase as the number of children under five years of age a Family Day Care educator can care for 

reduces at Jan 1, 2014. If this reduction was implemented for the week that data in relation to 

supply was collected for this study, then an additional 13 places for children under three would be 

required to match the current level of supply for this age group. 

Parents and guardians were surveyed in relation to this study and the overwhelming concern raised 

was the shortage of child care. Some reported they had given up seeking child care as they felt it was 

unlikely that they would get a place for their child before the age of three, and so were delaying a 

return to the work force. Some expressed concerns about the shortage of child care places providing 

opportunities for unregulated private arrangements to flourish. 

It was not possible to obtain accurate demographic data to further analyse potential demand into 

the future or to analyse this demand according to population groupings. It is likely that this data will 

become available as further demographic analysis of the Alice Springs population is made possible 

following the release of 2011 census information in the coming months. However, it is clear that 

immediate action in relation to the demand for long day care places for children under three is 

required. 

Quality 

After the lack of availability of child care, the second area of concern most commonly raised through 

the survey of parents and guardians was for the quality of child care provision within the town, there 

being a perception that while high quality care is available, some service provision is "sub-standard." 

While there is a diversity of Long Day Care providers within Alice Springs, the current shortage of 

available places was seen to lead to a scenario where there is an "illusion of choice" for those 

desperate to secure a place. Some surveyed were concerned that the lack of competition between 

providers can lead to a lack of incentive for providers to cater for children's individual needs or to 

provide a quality service, while others felt that while service providers were doing their best, staffing 

issues made it very difficult for service providers to maintain a quality service. 

National Quality Framework 

The Education and Care Services (National Uniform Legislation) Act and prescribed regulations 

commenced on January 1, 2012. It outlines minimum staff-to-child ratios and staff qualification 

requirements as well as standards in relation to the physical environment of the care setting and 
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requirements in relation to quality areas such as educational programming. Some of the 

requirements are being introduced progressively, with staff minimum qualification requirements 

being introduced as of Jan 1, 2014. 

Qualifications and Training 

The child care sector in Alice Springs is not well placed to meet the national standard in relation to 

staff qualifications in the given timeframe, with over 50% of staff currently holding no relevant child 

care qualification and of those providers participating in this study, only one currently employing an 

early childhood teacher. Service providers reported that while staff may enrol in Certificate III 

studies, an obstacle to completion was the level of after- hours commitment required to complete 

the qualification. One provider had been successful in up skilling its staff through the provision of 

training that required no after-hours commitment. Training was provided on-the-job, and when 

study tasks required further time to complete, they were given time off the floor to complete them. 

This necessitates staffing above ratio. In this case, the Director also held a Certificate IV in Workplace 

Assessment and Training that facilitated the provision of on-the-job training. 

It was noted that the provision of the Certificate III in Children's Services through the VET in Schools 

program (VETiS) had had limited success. While some VETiS programs are offered at Certificate I or II 

level, and take one year to complete through VETiS, the Certificate III takes two years to complete, 

entails extensive work placements and is more academically challenging than lower level courses. 

Offering Certificates I and II in Community Studies through VETiS could provide a pathway to the 

Certificate III in Children's Services. Note that Charles Darwin University (CDU) is looking to add 

these Certificates to their scope. 

Recruitment and Retention 

Long day care service providers in Alice Springs report major difficulties in recruiting and retaining 

staff. The poor pay and working conditions of the child care profession was repeatedly cited as a 

factor to be dealt with, it being noted that there are people qualified to work within the sector in 

Alice Springs who had found work elsewhere due to the better pay and working conditions available. 

Those service providers who had implemented strategies to improve retention that had made an 

impact, had increased wages above award and offered other incentives such as salary sacrifice and 

three weeks sick leave. Flexibility around family commitments was also seen as important. Of equal 

importance was the staffing of the Centre above ratio, enabling staff to have time off the floor for 

programming, planning or study, or enabling staff to work with smaller groups, thus improving the 

quality of the environment in which they worked, and encouraging a culture of professionalism 

amongst staff. 

Recruitment of qualified staff to take up senior positions such as Team Leader positions was 

particularly problematic. While various strategies had been implemented to recruit from interstate 

and had sometimes been successful, they were described as "hit and miss." The cost of housing and 

lack of available child care were mentioned as factors prohibiting interstate recruitment both to the 

child care sector and other sectors in Alice Springs. Up skilling of current staff is even more critical in 

this circumstance, and this highlights the need for mentoring strategies within services. 
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Management Structures 

Over the past decade, parent-managed community based child care services in Alice Springs have 

experienced problems relating to governance, management and staffing, with one centre closing 

twice for a period of time and others nearly closing. The governance structure of these services is 

typically such that the Director is the only full time paid person to undertake the various 

administrative, management and compliance tasks for the organisation. In practice, Directors are 

also required to "fill the gaps" when staffing shortages occur. The parent committee is called upon 

to assist with many of the administrative and compliance tasks. However when a crisis occurs, such 

as the Director leaving, then the task of keeping the centre open can be unsustainable. 

In response to this situation, there have been attempts to develop a cluster model of management, 

whereby parent-managed centres and Family Day Care would share resources and management 

services for some aspects of the services' operations. While there are various models that could be 

implemented, advantages could include the implementation of management structures that reduce 

the reliance on one person, the Director, for the continued operation of a centre. It could provide 

assistance with the procedural aspects of good governance in a community model to ensure that 

parents are able to confidently meet the obligations of the model, and has the potential to provide 

economies of scale and flexibility around staffing, particularly in relation to relief staff. The 

considerable administrative burden of managing the waiting list could also be undertaken at the 

cluster level. Attempts to create a cluster model have not been successful to date. However, with 

the increased regulatory burden on Centres, it may be appropriate to revisit this model. 

In response to crises affecting parent-managed child care centres across the NT, The Department of 

Business and Employment has been working with these centres to develop strategies to enhance 

governance and financial management practices as part of a new initiative implemented in 

September 2011. This has been widely welcomed by centres in Alice Springs and may provide a 

platform to facilitate further exploration of management models with these services. 

Among those surveyed who indicated a preference for securing a place in a parent-managed centre, 

the advantages of a structure whose "profits" were re-invested to improve quality of care was seen 

as the major advantage, with some expressing concern that other management structures whether 

for-profit, or not-for-profit and embedded in an organisation whose main business was not child 

care, did not facilitate this investment. 

Incentives to provide places for children under three years of age 

The staffing ratios currently required within childcare centres makes the wages costs of caring for a 

child under the age of three over twice as expensive as that for a child of three years or over. As the 

main expenditure item in child care is wages, this has a considerable impact on a centre's budget. 

There appears to be little incentive for child care centres to implement strategies to meet the 

demand for care of children under the age of three. One option would be for the Northern Territory 

Government to consider reviewing the NT child Care Subsidy in an effort to support placement of 

children under three. Strategies to provide incentives for Centres to meet the demand for care for 

children under three could also be explored at the Federal level. 
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Viability of smaller centres 

A concern for stand-alone Long Day Care Centres with FTE places of 40 to 45, is that the cost of 

implementing the National Quality Framework (NQF), particularly in terms of increased staffing 

costs, may be such that it is increasingly difficult for these services to remain viable. While no 

thorough analysis of what size is viable has been undertaken, it has been observed that increasing 

the number of places available to over 60, enables services to continue to operate at a more viable 

level. While fees across all Centres are set to rise in response to implementation of the NQF, the fees 

of smaller centres would need to increase substantially. However, there is some scope for Alice 

Springs child care centres to increase their fees from current levels which are generally at the lower • 

end of the range of fees charged in regional centres. 

Ownership of buildings 

Alice Springs Town Council (ASIC) currently owns the buildings of four of the child care centres in 

Alice Springs. These centres were built by the NT or Commonwealth governments and gifted to ASTC 

with the proviso that they remain operating as child care centres. All are leased at a peppercorn rate 

to the relevant management body. ASTC currently has a budget for child care centre maintenance 

which is regularly overspent, and its preferred option is to gift these buildings to the relevant 

management bodies. These bodies would then be responsible for the maintenance of the buildings 

but would own an asset. Financial modelling and governance implications in relation to the transfer 

of these buildings would inform this discussion. 

Opportunities for expansion 

The results of the analysis undertaken by Susan Dugdale and Associates in relation to possible 

expansion of Centres in Alice Springs has identified a considerable capacity to expand buildings to 

cater for an additional 125 places. Note that this capacity to expand considers physical potential 

only, and it should be highlighted that many other factors will affect actual decisions made by 

management bodies in relation to expansion, so it should not be assumed that these expansion 

options will or should be taken up by Centres. In addition, there is a possibility that Charles Darwin 

University (CDU) could offer land to the rear of the current site at Grevillea, which could provide 

over 70 additional places. 

The options for sites for new centres are limited with no suitable Crown Land or Council owned land 

available. While commercial options were not exhaustively investigated, it is noted that Finke River 

Mission is looking to develop a site bordering South Terrace and Strehlow Streets with a view to 

leasing it to the relevant organisation on a commercial basis. There is currently a commercial lot 

available on Larapinta Drive next to Dia rama village which could address concerns about the lack of 

child care availability on that side of the railway line. 

The implementation of strategies to attract and retain Family Day Care Educators has the potential 

to increase the number of Long Day Care places without requiring an investment in infrastructure. 

6 



Alice Springs childcare scoping study report, May 17, 2012 

Funding 

It is possible that funding could become available through a Federal Government grant that aims to 

assist communities to access centre-based Long Day Care services where there is evidence of market 

failure. This could be utilised to expand a Long Day Care Centre so as to increase the number of 

places that can be offered for children under three, and could be an attractive option to a smaller 

"stand alone" centre such as Braitling, as it has the capacity to increase the centre's viability over the 

longer term. 

Government programs such as the Regional Development Australia Fund (RDAF) enable local 

governments and not-for profit organisations to apply to build community infrastructure identified 

as priorities in the local community. Projects must be "investment ready" and usually require a co —

contribution. Alice Springs Town Council may be best placed to support the grants application and 

management processes involved in expanding child care infrastructure in relation to the buildings 

that it owns, and in facilitating the development of any new centre. 

The need for an integrated approach 

It is clear that any infrastructure strategy to increase the availability of child care places within the 

town should be integrated with workforce development strategies as well as strategies to ensure 

management practices that look to improve and sustain the quality of available child care. 
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RECOMMENDATIONS 

The Alice Springs Child Care / Early Childhood stakeholder group will reconvene following publication 

of the findings of this report, and this group is well placed to ensure that these recommendations 

are considered by relevant stakeholders and organisations, and appropriate action undertaken. 

Any proposals to increase supply of quality Long Day Care places will need to address strategies for 

expanded infrastructure, workforce development and sustainable management structures. 

Therefore the recommendations outlined below should not be considered in isolation, but as part of 

an integrated strategy to address the issues affecting the child care sector in Alice Springs. 

1. That strategies to address unmet demand for Long Day Care places for children under three 

years of age within Alice Springs are prioritised by the Federal and Northern Territory 

Governments. 

2. That options for expansion of current services be prioritised and supported. Opportunities 

for increased quality of service provision should be highlighted in decision making in relation 

to these expansions. 

3. That should funding for expansion of current Long Day Care infrastructure in Alice Springs 

become available, it be used to increase the number of Long Day Care places available for 

children under three years of age. 

4. That Alice Springs Town Council supports the expansion of Long Day Care places within Alice 

Springs through working with the Northern Territory and Federal Governments to source 

funding, and where applicable, facilitate grant applications, grant management and planning 

processes. 

5. That incentives be offered to encourage recruitment and retention of Family Day Care 

Educators within Alice Springs. 

6. That options enabling current Long Day Care staff to undertake training within work hours 

be supported. This could be facilitated through strategies encouraging Registered Training 

Organisations (RTOs) to work with Long Day Care service providers to develop a strategy for 

staff training across the organisation, rather than requiring students to study and complete 

tasks largely outside the workplace context. The implementation of on-the-job training 

options will need to consider the capacity of centres to staff above ratio to provide staff 

release time for study, and to provide appropriate mentoring from within their 

organisations. 

7. That the VET in Schools (VETiS) programs provided in Alice Springs be reviewed and 

supported to strengthen pathways to the Certificate Ill in Children's Services. 

8. That managing bodies of Long Day Care providers be encouraged to implement strategies 

for staff retention. These may include provision of above award wages and conditions, and 

options for salary sacrifice, but should also include strategies such as staffing above ratio, 
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and access to professional development and mentoring, that provide opportunities for 

improving the quality of the work place environment. 

9. That the Department of Business and Employment (DBE) continue its business support 

program with parent-managed community based child care services, and facilitate the 

development of management structures such as cluster management, that address the 

vulnerability of current management structures. 

10. That options are explored for current subsidies including the NT Child Care Subsidy and 

those provided by the federal government, in an effort to support placement of children 

aged under three. 

11. That once accurate demographic data is available, further analysis of demand across 

population groupings in Alice Springs is undertaken to inform demand into the future, as 

well as to analyse how population groupings are currently represented within Long Day Care 

services in Alice Springs. 

12. That Long Day Care service providers whose buildings are owned by Alice Springs Town 

Council, undertake financial modeling as well as explore governance issues in relation to the 

implications of being gifted the buildings. Where possible this could be supported by DBE. 

13. That given the common issues faced by Alice Springs Long Day Care providers, Directors and 

other leaders in Education and Care should participate in regular and facilitated meetings to 

enable these issues to be addressed across the sector. The Professional Support Coordinator 

for the region, Child Australia PSCNT, is well placed to facilitate these meetings. 
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INTRODUCTION 

During 2011, some parents and service providers approached MIA member for Ara luen, Robyn 

Lambley, in relation to their concerns about insufficient child care in Alice Springs. Child care /early 

childhood stakeholders were invited to discuss the issue at a series of meetings, the first of which 

was held in June, 2011. One outcome of these meetings was the provision of a grant from the 

Department of Education, Employment and Workplace Relations (DEEWR) to the Alice Springs Town 

Council (ASIC) to undertake a childcare scoping study. In March, 2012, ASIC contracted Cath O'Leary 

(Cath) and Susan Dugdale and Associates (SDA) to undertake the study as outlined below; 

Brief of works to be addressed through the Scoping Study 

Undertake a scoping study on the supply and demand for childcare for children under school age 

and prepare a report on options to meet any unmet demand, including; 

1) How to maximize utilization and the viability of existing community child care centres in 
Alice Springs. This work to include; 

• The physical capacity of current services to expand (SDA) 

• An analysis of the issues affecting viability of current services (Cath) 

• Options to improve sustainability of current services (Cath) 

2) Options to meet any unmet demand now and into the future. This work to include; 

• An analysis of available information to assist in ascertaining demand for child care in 

Alice Springs currently and over the next 10 year period (Cath) 

• An analysis of child care currently available in Alice Springs (Cath) 

• Analysis of future options to meet identified child care needs and gaps in Alice 
Springs (Cath) 

3) Costings associated with implementing the options and potential funding sources 

• Costings associated with options for expansion of services (SDA) 

• Identify possible funding sources for implementing options (Cath) 

The date for submission of the final report to DEEWR was May 15, 2012. 

A reference group was formed from the stakeholders group and was made up of the following 

members; 

Leon Tripp 

Annette Fuller 

Bronwyn Truscott 

Nina Levin 

Erica Johansson 

Margaret Harrison 

Matthew Campbell 

Alice Springs Town Council 

Northern Territory Department of Education and Training 

Children's Services Support Program 

Anglicare NT 

Alice Springs Family Day Care Inc. 

Ampe Kenhe Apmere Congress Child Care 

Braitling Child Care parent representative 

The first meeting of the reference group was held on March 22, 2012. 
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THE NATIONAL AND INTERNATIONAL CONTEXTS 

Both within Australia and within the international context, governments have grown to appreciate 

the importance of a child's early development to later life. This has come about largely as a result of 

research in brain science and behavioural and social sciences which have brought new 

understandings of how children's early life experiences shape the basic architecture of the 

developing brain. 

"...interaction of the child's biology with their conditions and experiences of childrearing—

particularly before age 5 years — literally shapes the brain circuitry which forms the 

foundation for all subsequent health, behaviour and learning." (Silburn, Nutton, Arney, & 

Moss, 2011, p. 4) 

This has lead governments to increase investment in early childhood programs that facilitate the 

development of cognitive, social, emotional and motivational skills which drive later learning and 

achievement. Many argue that in addition to individual and social outcomes, from a purely economic 

viewpoint, this investment is cost effective. 

"At the level of the state, these outcomes translate into reduced costs of welfare 

dependence, remedial services in health and education and policing and criminal justice, 

together with improved workforce capability and taxation revenue!' (Robinson, Silburn, & 

Arney, 2011, p. 5) 

While in the past, the provision of child care has been largely motivated by the desire to facilitate 

parents' participation in the workforce, this increased emphasis on the importance of early 

childhood development has lead governments to place more emphasis on the quality of child care. 

These have included efforts to professionalise the workforce and to integrate education and care. 

Terminology has changed to reflect this such that "child care" is now "Early Childhood Education and 

Care," and the term "educator" rather than "carer" is used to refer to a person who works directly 

with children in education and care settings. 

The Australian Government introduced a National Quality Framework (NQF) including an Early Years 

Learning Framework (EYLF) and a National Quality Standard (NQS) for early childhood education and 

care which is effective as of January 1, 2012. The framework requires service providers to implement 

minimum staff-to-child ratios and educator qualification requirements, as well as meet other 

requirements in relation to quality areas such as educational programming. Preschools are included 

in the framework, further facilitating the integration of education and care. While in the Northern 

Territory, preschools tend to be attached to a primary school, in other jurisdictions it is not 

uncommon for preschools to be a part of a Long Day Care Service. Child care services of more than 

25 children will be required to employ an Early Childhood degree qualified teacher as of January 1, 

2014. 
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METHODOLOGY 

Data in relation to supply such as number of approved places and utilisation by age group was 

collected from individual child care service providers for children up to school age. These included; 

• Alice Springs Child Care Inc 

• Grevillea Early Learning Centre 

• YMCA Child Care Centre 

• Braitling Neighbourhood Centre Inc 

• Gap Community Child Care Centre Service 

• Ampe Kenhe Apmere Congress Child Care 

• Yipirinya School Child Care 

• Alice Springs Family Day Care Inc. 

Note that Lil' Antz declined the invitation to participate in the study. However, in relation to a query 

about the vacancy information displayed about their services on the "Mychild" website, they 

provided some information in relation to utilisation. Information about the number of approved 

places is publicly available, so although no detailed analysis about Lil' Antz services could be 

undertaken, some basic information was provided. 

Determining demand however, is far more problematic. Service providers keep waiting lists which 

give an indication of the demand. However, a thorough analysis of waiting lists is not possible due to 

privacy issues. Families often put children's names on multiple waiting lists so as to be able to take 

up the first available place. Many centres in Alice Springs close their waiting lists when they reach a 

certain number due to the administration involved in managing large lists. One centre had not 

reviewed their waiting lists for some months, so the information was considered too out of date to 

be useful. Another service provider kept names on their list in the over threes age group despite 

vacancies being available, after attempted contact to offer a place had failed, so the size of this list 

was not considered useful as a current indicator of demand. Having highlighted their limitations in 

relation to providing accurate quantitative information, it should be noted that the waiting lists 

which had been recently reviewed and chosen for analysis here provide a strong indication of 

demand. 

Another issue in determining current and future demand relates to the difficulty in accessing valid 

population projections. The timing of this study is such that it will be submitted a couple of months 

prior to information from the 2011 Census becoming available. Projections that are currently 

available through the Australian Bureau of Statistics(ABS) are based on data from 1999. NT Treasury 

released a report last year showing population projections for the NT but this was done on a regional 

basis and does not isolate the town of Alice Springs from the region of Alice Springs. The accuracy of 

information in relation to the Indigenous population in Alice Springs currently available through the 

ABS, was questioned by a number of sources. Advice from an academic in relation to Alice Springs 

demographic information was that there are enormous complexities involved in both modelling 

demographic change for Alice Springs in the standard way (how many 'residents' and their age, sex 

and indigenous status) and understanding the 'service populations' that may not be reflected in the 

resident models. Given these limitations, it is not possible to make valid conclusions in relation to 

demand based on the demographic data currently available. While information in relation to 

number of Indigenous children and number of children with disabilities attending education and care 
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services was collected, it was not possible to undertake an accurate analysis of their representation 

in services against that in the Alice Springs population. 

Given the issues in using quantitative data to determine demand, it was decided that the collation of 

qualitative data was required to supplement other available data. To this end, parents/carers of 

children 5 years of age and under, were surveyed to gain some understanding of their experiences 

and perceptions in relation to child care in Alice Springs. The following were visited to survey parents 

and/or guardians; 

• 3 playgroups at the Central Australian Community Toy Library 

• 2 playgroups at the NT Playgroup Association in Echunpa St 

• Kwatja Etatha Playgroup, Lutheran Community Care 

• Susu Mama Playgroup facilitated through the Multicultural Services of Central 

Australia 

• Steiner School Playgroup 

• Baptist Church Playgroup 

• Birth and Beyond morning tea 

• Hidden Valley Learning Centre, Tangentyere Council 

Research into sustainability issues was undertaken through accessing reports, and gathering 

information through discussions with stakeholders including relevant government departments, 

non-government organisations, child care centre committees and Directors, past committee 

members and other community members. 
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SUPPLY 

An overview of Long Day Care providers for children up to School age in Alice Springs 

Long Day Care providers in Alice Springs for children up to school age include one private provider 

managing two centres, three parent — managed community child care centres and two not-for-profit 

centres managed by the YMCA. Family Day Care provides home based care. There are two budget 

based funded (BBF) Indigenous services which currently fall outside the scope of the National Quality 

Framework (NQF). 

• Private Provider, Lil' Antz 

Lil' Anti operates two Long Day Care centres. One is at Undoolya Road and has 36 approved places. 

The other, "LII' Anti Central," is based in the centre of Alice Springs, and has 55 approved places. The 

two centres combined provide 91 Full Time Equivalent (FTE) places. Lil' Anti also provides After 

School and Vacation Care at several sites across Alice Springs. This falls outside the scope of this 

study. Ur Antz declined to participate in the study so the information discussed in the report is 

information that is publicly available. 

• Parent-managed community based centres 

The three parent-managed centres are Alice Springs Child Care Inc (ASCC) - sometimes referred to as 

"Bath Street" due to its location, Braitling Neighbourhood Centre Inc (Braitling) and Gap Community 

Child Care Centre Service (The Gap). ASCC has 45 approved places, Braitling has 42, and following 

the conversion of their 3 year old kindy to child care last year, The Gap has 67 approved places. Fees 

range from $279 to $330 per week. 

• YMCA not-for-profit 

The YMCA manages a centre within their main building, the Kilgariff Centre on Sadadeen Road. This 

site is approved for 45 places. The Grevillea Early Learning Centre (GELC) was formerly a parent-

managed community based Centre known as Sadadeen Child Care and prior to that, Eastside Child 

Care Centre. It closed for a period of time due to management issues and reopened in 2009 under 

the management of the YMCA. It has 46 approved places. Fees are currently $290 per week 

• Budget Based Funded Indigenous Centres 

Ampe Kenhe Apmere Congress Child Care (Congress) offers 55 places. Currently fees of between 

$100 and $284 per week are charged depending on income, but no subsidy is available to parents 

and/or carers as the service falls outside the scope of the NQF. A proposal has been put forward to 

DEEWR to come under the scope of the NQF for 40 of these places. Fees would increase but parents 

and/or guardians would be entitled to Child Care Benefit and Child Care Rebate as per mainstream 

child care centres. The remaining 15 places would continue to be BBF funded and set aside to work 

with disadvantaged families. Currently 60% of the children attending Congress child care are in Out 

of Home Care and referred to the service through the Department of Children and Families. 

Congress maintains a staff ratio of 1 to 4 regardless of age. 

Yipirinya School Child Care (Yipirinya) operates a child care service during school hours and school . 

terms only, for 2 and 3 year olds. It is part of the larger School environment which caters for 
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Indigenous students attending preschool, primary school and secondary school. it offers 20 places. 

Fees are $50 per week. 

• Family Day Care 

Alice Springs Family Day Care Inc (ASFDC) is a community based not-for-profit organisation. 

Educators earn an income by providing care in their own homes for small groups of children and are 

supported by the coordination unit. The coordination unit assists families and Educators with 

placement of children, provides training and resources to Educators, and information to families 

who use the service. Currently Family. Day Care Educators can care for five children under five and 

two children over five. A maximum of two children can be under two. From January 1, 2014, this 

ratio will be changed to four children under five and three children over five. Demand is mainly for 

children aged under five, and this will effectively cut supply of child care through ASFDC for this 

cohort by 20%. For the week data was collected in relation to supply for Family Day Care, this 

measure would amount to a reduction in 23 places for children under 5. On a proportional basis, it is 

calculated that this would amount to a reduction of 13 places for children under 3. The Productivity 

Commission's report into the Early Childhood Development Workforce argues that the reduced 

number of children below school age an individual FDC educator can care for may lead to a 

reduction in income that may not be wholly offset by fee increases, and in some cases FDC 

educators will choose to leave the sector. (Productivity Commission, 2011, p. xxxi) There is no set 

approved number of places for Family Day Care. The number of places available depends on the 

number of educators. Fees are set by individual educators and vary from $6 to $9 per hour. 

• Other 

A new home based private service called "6 Little Ducks Child Care Service" operated by a couple is 

currently awaiting service approval from Quality Education and Care NT (the Regulatory Authority). 

It could be approved for a maximum of 16 places, but in practice, the number of places available will 

depend on the employment of staff, and will vary from 7 to 16. 

Although no information about the number of registered carers providing care in Alice Springs has 

been collated, from surveys it is clear that some are accessing this. Registered care is care provided 

by grandparents, relatives, friends or nannies for work — related care and who are registered carers 

with the Family Assistance Office. These carers are not required to meet the National Quality 

Standard. The amount of subsidy available to parents and/or guardians who access this care is 

minimal; Child Care Benefit (CCB) can be claimed at 63 cents per hour up to a maximum of $31.60 

per week for 50 hours. This compares to a maximum CCB rate of $3.78 per hour up to a maximum of 

$189 per week for those accessing approved care. In addition, those accessing approved care can 

claim 50% of out of pocket expenses up to a maximum of $7500 per child per year through the Child 

Care Rebate (CCR). Those accessing registered care are not eligible for CCR. 

Some survey respondents referred to cash—in—hand arrangements for child care flourishing within 

Alice Springs although no data was collected in relation to this. 
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An analysis of Child Care available in Alice Springs for children up to school age 

See spreadsheet at appendix 1 

Long Day Care Centres are approved for a total number of places across all age groups up to school 

age. Number of places available per age group is not specified under the regulations. In practice the 

number of places available across age groups is defined by the facilities available in each centre. For 

example, access to nappy changing facilities is required for those under 3. Access to cots is required 

for those under 2. Required staff to child ratios in child care centres as outlined below also impact on 

places available across different age groups; 

0-24mths 	1:4 

25-35mths 	1:5 

36+mths 	1:11 

For the purpose of this study, analysis will be according to these age groups. 

Number of Alice Springs Children attending Child care by age group for week ending April 1, 

showing proportion that are Aboriginal or Torres Strait Islander (ATSI), from Culturally and 

Linguistically Diverse backgrounds (CALD) and Children with Disability as reported by Service 

Providers 

Please note that the total number shown above does not include Lir Antz as information giving a 

breakdown across age groups was not supplied. 

The total Full Time Equivalent (FTE) number of approved child care places for children up to school 

age in Alice Springs including Lil' Antz for the week ending April 1 was 526. This includes Family Day 

Care which does not have a cap on the number of children attending, nor does it calculate FTE, so it 

has been assumed that all children are full time. The figure used for Family Day Care is based on the 

number of childreh attending the week ending April 1. In practice, the number of places Family Day 

Care offers varies according to the availability of educators. 
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FTE utilisation compared to approved places available by age group for week ending April 1, 2012 

as reported by Service Providers 

The above graph shows 100% utilisation of available places for children under three across service 

providers in Alice Springs. Note that information in relation to Lil' Antz is not included above due to 

lack of information about attendance across age groups, but they indicated that across both their 

centres they have 91 FTE places available and currently two FTE are vacant in the over threes, which 

is consistent with data from other providers. Utilisation of available. places in the over threes sits at 

about 91%. Some centres noted that vacant positions in the over threes cohort was a new 

development this year. This could be explained by the increased availability of places for the over 

threes, with 22 more places at the Gap, four at ASCC and six at Grevillea becoming available over the 

past nine months. That is an increase of 32 places in total in this age group. Another factor that 

could be affecting the demand for care for over threes, is the universal access initiative which 

provides a minimum of 15 hours of preschool for four year olds, whereas most provided 12 hours 

previously. While Federal Government policy is that this be implemented from 2013, Alice Springs 

preschools are trialling it this year. This has increased the number of hours that children are in 

preschool, and while models differ, some preschools are offering two and a half full days of 

preschool, largely consistent with primary school hours, rather than five morning or afternoon 

sessions. Some parents have reported that this enables them to make arrangements such that child 

care is no longer required for their pre-schooler to enable them to undertake part time work. 

A 2010 DEEWR report providing information on the state of child care in Australia outlined that in 

the week ending 19 March 2010, across all long day care services in Australia, more than a quarter of 

child care places were available. (Department of Education, Employment and Workplace Relations 

(DEEWR), 2010, p. 6) By contrast, excluding Budget Based Funded Services and Family Day Care from 

the analysis so as to compare only mainstream Long Day Care services in Alice Springs, then for the 

week ending April 1, 2012, only 6% of child care places were available, and none of these were 

available for children under three. 
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DEMAND 

Waiting Lists 

Data in relation to waiting lists from four services is included here. Each of their lists had been 

recently reviewed, and the onus is on potential clients on the list to keep in contact. Only those on 

the waiting list who are currently seeking care are included here, not those who have put their 

names on the waiting list for some time in the future. 

It should be noted that for each of these services with the exception of Congress, their waiting lists 

are currently closed due to the administrative demands in managing a big list. ASCC has limited 

administrative support so their list was closed at a lower number than the other services. 

Waiting lists —total numbers and breakdown by age 

Provider Total Number 0-24 months 25-35 months 36+ months 
FDC 51 33 7 11 

ASCC 37 28 9 

Gap 111 46 46 19 

Congress 79 31 39 9 

Note that although there are some over threes on the waiting lists, the demand for care for this age 

group is very low compared with those aged under three. The Gap explained that some of the over 

threes on their waiting list are currently accessing other care arrangements. However, due to its 

proximity to Ida Stanley Preschool, some families were hoping to get a place at the Gap to facilitate 

transfer between childcare and preschool. In relation to Family Day Care, some provide transport to 

and from preschool which makes it an attractive option for the over threes cohort. 
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An Estimation of Demand 

While adding totals from each list is not a useful indicator of demand, the fact that the Gap's list is 

closed at 111, is an indicator of strong demand. It is also useful to note that the client groups for the 

Gap and Congress are largely different, so it could be assumed that there would be a limited number 

of common clients on both of these lists. However, we might assume that 10% of the children on the 

Gap's waiting list might be common with the Congress waiting list. This is the proportion of 

Indigenous children currently attending the Gap. If the over threes on the waiting list are ignored, as 

it may be that they are accessing other care or could secure other care arrangements, and the 

number of children aged under three on the waiting list for the Gap (-10%) and Congress are added 

together, then there is currently an unmet demand for child care for 153 children aged under three 

in Alice Springs. This is a conservative estimation given that the Gap's waiting list has been closed for 

some time, and there are some families who have only put their names on waiting lists other than 

the Gap or Congress. It is possible that some families already accessing care for children under three 

at another service provider could have put their names on these waiting lists. However, as will be 

seen through the analysis of survey data, there are also families who have given up on waiting lists 

as they see no hope of securing a place until their child is three years old. 

It is difficult to determine the number of Full Time Equivalent (FTE) places that would be required to 

accommodate the figure of 153 children. However, using the data about FTE utilisation for the week 

ending April 1, against the number of children accessing care for the week for those providers that 

provided this level of detailed information, there were 359 children utilising 285.4 FTE places. The 

ratio of number of children to number of FTE places was approximately 5:4. If we apply this ratio to 

the 153 children above, then we would assume that there is an unmet demand for 122.4 FTE places 

for children under three. Another way of considering this information is that if two new childcare 

centres of 60-70 places were opened right now in Alice Springs for children under three, then they 

would be fully utilised. The reduced number of children under the age of five that Family Day Care 

educators will be able to care for as ofian 1, 2014, will further reduce supply. For the week that data 

was collected in relation to supply, this would reduce supply for places for children under three by a 

further 13 places. Therefore we could estimate that unmet demand for child care places would 

increase to approximately 135 places. 

It should be noted that the owners of the new "6 Little Ducks Child Care Service" report that they 

have had 35 families complete paperwork in anticipation of their service being approved, even 

though it will only be approved for a maximum of 16 places in total. There has been no advertising of 

the service as yet, and it is clear that the service will not be able to meet the demand for places for 

babies and for occasional care that has already been requested, once approval is granted. 
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SURVEY ANALYSIS 

69 carers of children five years and under were surveyed. These respondents were parents and/or 

guardians of 114 children aged five years and under. 

Respondents were asked, "Which best describes your current situation in relation to childcare?" 

Accessing 14 

Accessing and seeking 7 

Seeking 9 

Intending to seek 10 

Not intending to seek 29 

TOTAL 69 

The response "accessing and seeking" refers to families who have secured childcare for one child but 

are still seeking it for another (usually younger) child, or refers to families who have accessed some 

part time care but require more days. 

Two thirds of those not intending to seek childcare had made that decision due to issues relating to 

lack of flexibility, availability and/ or quality of services in Alice Springs. Only one third did so because 

they preferred not to seek child care. 

Of those not intending to seek childcare, eight had decided not to seek childcare because they felt it 

was unlikely they would get a place for their child before the age of three. Some mentioned that 

when their child could access preschool at 3.5 to 4 years of age, they would look at returning to the 

workforce part time, and didn't think it worth the effort to settle in a 3 year old to child care if they 

would only require the care until they started pre-school. A few parents had decided not to seek 

childcare because they were concerned about the quality available in Alice Springs. One respondent 

with a disabled child felt that the childcare centres in Alice Springs were too overwhelmed to be able 

to provide the quality care her child required, regardless of any additional funding that may be 

available. One respondent had secured a job where she was able to bring her child to work. 

Two thirds of those surveyed named employment as the reason for accessing or seeking child care. 

Other reasons included social and/or education benefits to the child, study or respite. Some who 

could not access mainstream child care and wished to return to work had made other arrangements. 

One respondent had heard of a workplace that provided child care and had secured employment 

there. (Note that as there is no approved child care service operating in a workplace in Alice Springs, 

the provision of this care is outside the scope of the regulatory framework) Several survey 

respondents discussed private arrangements whereby friends took turns looking after each other's 

children, and some referred to paid private arrangements. A few respondents had structured work 

commitments whereby one parent would work during the day and the other at night to enable both 

parents to work without seeking child care. Two respondents were planning on becoming Family Day 

Care Educators and one was considering providing care at her home without registering with FDC. 

Of the 40 respondents who were accessing, seeking or intending to seek childcare, 11 had no 

preference for any particular type of care, with some commenting that they "could not afford to be 

picky." Others said they didn't know much about the different types of child care. Seven preferred 
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Family Day over centre-based care while an equal number preferred any Centre based care over 

Family Day Care. Seven preferred a parent-managed community based centre over any other type of 

Centre. Five of the seven respondents accessing, seeking or intending to seek care for Aboriginal 

children preferred an Indigenous child care service, while the other two had no preference. 

Among those surveyed who indicated a preference for securing a place in a parent-managed 

community based centre, the advantages of a structure whose "profits" were re-invested to improve 

quality of care was seen as the major advantage, with some expressing concern that other 

management structures whether for-profit, or not-for-profit and embedded in an organisation 

whose main business was not child care, did not facilitate this investment. 

For those currently seeking childcare and on waiting lists, they reported the following wait times to 

date; 

Less than one month 3 

1-3mths 2 

4-6 mths 6 

7-12 mths 1 

1-2 yrs 3 

TOTAL 15 

Two of those who had been waiting over 12 months had been on the list since they were pregnant. 

For those who were accessing childcare, those who could recall, reported the following wait times 

before being offered a place; 

Less than one month 0 

1-3mths 0 

4-6 mths 2 

7-12 mths 4 

1-2 yrs 2 

2 years or more 4 

TOTAL 12 

Although this information was not collected, it is a reasonable assumption that those who reported a 

shorter wait time did not put their child's name on a waiting list until they were closer to 3 years of 

age. 

Many respondents commented that they had to wait a long time before they could get their names 

on to any lists as the lists were closed. Some were critical about the lack of any publicity in relation 

to lists opening or closing, emphasising that lists sometimes opened for very short periods of time 

and if they did not hear "on the grapevine" that a list was open, then they missed out. 

Respondents were asked if they thought a centralised waiting list would be helpful to those seeking 

care. Approximately one half did not have any opinion on this. One third of respondents thought this 

would be useful but many qualified this by emphasising that it would have to accommodate 

preferences and changes in circumstances. The main benefits were in the list remaining open and in 

removing the obligation to ring each child care centre each month to stay on their list. A few thought 

it would be helpful in overcoming queue jumping, mentioning instances of people getting their 
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children in when it was not their turn. (Note that while Child care centres are required to give 

priority to certain clients, some commented that beyond these instances, some secured a place 

more quickly due to eg. personal relationships.) Several people were unsure if a centralised waiting 

list was a good idea or not, with one commenting that she wouldn't like to be the person managing 

it. The minority of respondents who were strongly against the idea did not believe that it would be 

managed with the appropriate level of skill or transparency. 

In summarising the main issues raised by respondents, the overwhelming majority were concerned 

with the lack of child care availability for those aged under three. Some were concerned about the 

opportunities it provided for unregulated private arrangements to flourish. A few respondents had 

considered becoming Family Day Care Educators but had decided against it due to the initial cost 

and the paperwork and study required, and were considering providing care outside this scheme. 

One ex Family Day Care Educator commented that she thought the advantages of providing care in 

the home through the scheme were being eroded by the regulatory environment that now 

surrounds it. 

Twenty respondents —just under a third, raised issues with quality of available care. Most of these 

were related to the skills, experience and qualifications of staff, as well as staff turnover. This had 

been a factor in some people choosing to seek only part time rather than full time care. One mother 

commented that when she drops off her child at the centre, she wonders "Who will look after my 

child today?" Respondents also commented on perceptions of greatly varied quality between the 

various child care service providers. These comments related to both the physical environment of 

centres and the quality of care provided. It was perceived by some respondents that there is some 

"sub-standard" service provision within Alice Springs. 

Others raised concerns that the child care scenario in Alice Springs was one in which, while there is a 

diversity of providers, there is no real choice if you are desperate to secure a place. The "illusion of 

choice" and the subsequent lack of competition between providers can lead to a lack of incentive for 

providers to cater for children's individual needs or to provide a quality service. Others 

acknowledged that while service providers were doing their best in difficult circumstances, staffing 

issues made it very difficult for service providers to maintain a quality service. 
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STAFFING 

Summary of educators across providers 

Provider Total 

Number of 

Educators 
employed 

Number of 

ATSI 

educators 

employed 

Full Time Part time Casual FTE 

Grevillea 8 1 8 0 0 8 

YMCA 8 0 8 0 0 8 

Gap 17 4 11 6 1 15.4 

Braitling 8 0 7 1 1 7.8 

Yipirinya 3 2 1 2 0 2.6 

ASCC 13 2 6 1 6 9 

FDC 25 0 20 4 1 23 

Congress 17 9 14 3 0 15.6 

TOTAL 	' 99 18 75  17 9 89.4 

Training and Qualifications 

From Jan 1, 2014, compliance with the NQF will require that 50% of educators will have or be 

actively working towards a Diploma level ECE qualification or above, that other educators have or 

are actively working towards a Certificate Ill level ECEC qualification, and an early childhood teacher 

is in attendance at the service whenever the service is being provided to 25 children or more. 

A 2009 report providing an audit of Early Childhood education and care services across the NT 

undertaken to inform planning and decision making around the commitment to universal preschool 

education for four year olds by 2013, found that, 

"Graduations from early childhood teacher education programs in the NT are inadequate 

and are not meeting existing demand for early childhood teachers or likely future demand 

resulting from universal access to early education programs for 4 year olds with a qualified 

early childhood teacher." (Elliott, Fasoli, & Nutton, 2009, p. 15) 

This does not take into account the further increased demand for early childhood teachers from the 

long day care sector. That is, the Northern Territory currently struggles to provide enough Early 

Childhood Teachers for preschools. The requirement of the NQF that from January 1, 2014, an Early 

Childhood Teacher be employed in long day care centres, will be very difficult for providers to meet. 

This is not only because of the lack of Early Childhood Teachers available, but because of the higher . 

cost of providing these Teachers with pay, conditions and professional development equivalent to 

those in primary school settings. 

In response to the shortage in Early Childhood Development workers, the Federal Government has 

introduced waivers for fees for VET child care qualifications which will remain in place until the end 

of 2014. The NT Government has developed a workforce plan including targeted initiatives to 

improve attraction, recruitment and retention of the early childhood workforce; systemic reforms to 

enable a high quality, sustainable workforce; and improved governance underpinning effective 

workforce development. (Northern Territory Department of Education and Training, 2011, p. 6) This 

plan is for the years 2011 to 2021, and as yet many of the strategies to be implemented are not 

defined. One strategy that is currently available is the "NT More Early Childhood Teachers 
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Scholarships program" which can pay for course fees and provide release time for practicum 

placements for those upgrading to an Early Childhood Teaching degree. 

The Productivity Commission's report into the Early Childhood Development Workforce found that 

"Existing and projected labour market pressures will make it difficult for the reform goals to 

be achieved within the specified time periods. Existing workforce strategies that focus on 

the availability and affordability of training will not be adequate to stimulate supply 

sufficiently to meet demand...." (Productivity Commission, 2011, p. xxx) 

Charles Darwin University (CDU) is the main training provider through which currently employed 

educators in Alice Springs are studying. Its campus in Alice Springs offers Vocational Education and 

Training (VET) courses in the Certificate III in Children's Services and the Diploma in Children's 

Services — Early Childhood Education and Care. It also offers degree courses in the areas of Early 

Childhood and Teaching. There has been some difficulty in progressing in VET child care studies 

through CDU, Alice Springs since the end of 2011 due to staff turnover. However, recruitment has 

taken place and will be fully staffed again in May, 2012. The courses are offered internally through 

weekend and night time workshops, or through mixed mode which entails completing self - paced 

commercial workbooks, workplace assessment, and optional tutorials. 

Information provided by CDU is that in 2011, 67 students were enrolled in the Certificate III. This 

comprised 26 students studying through VET in Schools (VETiS), 12 trainees and 29 mainstream 

enrolments. 13 of these students graduated and 16 are continuing this year. None of the VETiS 

students graduated as it is a two year VETiS course. Many did not continue so the few who are 

continuing are studying with the mainstream Certificate Ill students at night tutorials and weekend 

classes. At the Diploma level, there were nine enrolments. Six students graduated and three are 

continuing in 2012. 

There was quite a high attrition rate among the Certificate III students during 2011. It has been 

noted that while many VETiS courses are at the Certificate II level and have a one-year duration, the 

Certificate III is a two year VETiS course which entails extensive work placements and is therefore a 

big study commitment, as well as being more academically challenging than other courses at a lower 

certificate level. Note that CDU is looking to add the Certificates I and II in Community Studies to 

their scope, facilitating a possible pathway for VETiS students to the Certificate Ill in Children's 

Services. Other than VETiS students, those enrolled through CDU in Alice Springs are currently 

working as educators and their continuing work within the industry is not yet dependent on 

achieving this qualification. In other centres such as Darwin, CDU delivers the course to students 

who hope to gain employment as an educator through completing the Certificate Ill qualification. 

That is, in the current context in Alice Springs, there is little incentive for students to complete 

qualifications. While current staff may be required to enrol, their continued employment is not 

reliant on them completing courses within a particular timeframe, largely due to the lack of a 

qualified pool of educators seeking employment. 

It has been noted by some interviewed for this study that in most places in Australia, the minimum 

level of qualification required to be successful in gaining employment as an educator is the 

Certificate III in Children's Services. However, in Alice Springs, over 50% of educators have not 
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achieved this level of qualification. The child care sector workforce in Alice Springs is not well placed 

to meet the minimum qualification standards outlined under the NQS in the specified timeframe. 

Qualifications of educators employed by Child Care service providers in Alice Springs as reported 

by participating service providers 

Note that Congress has a highly qualified staff in comparison with other providers. Below is the same 

analysis excluding Congress. 

Qualifications of educators employed by Child Care service providers in Alice Springs as reported 

by participating service providers excluding Congress 

When asked if there had been any strategies implemented to achieve the high proportion of 

qualified educators employed, the Congress Director explained that they decided they needed to 

work out the best way to train and retain local staff. Three or four years ago they held discussions 
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with Coonara Community House. Coonara Community House is a non-profit, community based 

organisation, which is both a Registered Training Organisation (RTO) and a provider of childcare in 

Victoria. Coonara was successful in accessing "Productivity Places Program - PPP" funding through 

the NT Government and trained six Congress staff members who now have the Certificate III, and 

another two have nearly finished the Diploma. The training was done in work hours and staff did not 

have to leave the premises to undertake the training. The fact that studying did not entail an after -

hours commitment was a key to its success. A Coonara House representative commented that 

another factor in its success was the qualifications and skills of the Congress Director who has a 

Certificate IV in Workplace Training and Assessment as well as strong qualifications and experience 

in Early Childhood. This enabled role modelling and opportunities to explain underpinning theories 

and knowledge on-the-job. Staff members had time off-the-floor to work with trainers when they 

visited and to complete other tasks between trainer visits. Professional Development provided by 

Congress was also mapped against the training package. Much of the work in relation to reflective 

practice, observation and planning has to be completed by staff in the course of their work, so many 

tasks could be completed on-the-job. (personal communication, 2/5/12) While the amount of time 

required off-the-floor to complete study varied from week to week, on average it was estimated that 

each staff member required two hours per week. 

Note that other child care service providers have also stated that the biggest obstacle to staff 

completing VET qualifications is the after-hours commitment required. The Productivity Commission 

report also raises this issue in relation to the Family Day Care (FDC) workforce, arguing that some 

FDC educators will not consider it worthwhile to begin working towards the Certificate III 

qualification and will opt to exit the sector. It argues that the provision of flexible and appropriate 

training options will be required to limit this reduction in supply. "The option of in-home training and 

assessment needs to be available to FDC workers where centre-based training is hard to facilitate." 

(Productivity Commission, 2011, p. xxxi) 

Recruitment and Retention 

Alice Springs service providers report high staff turnover and difficulties in attracting and retaining 

skilled educators. There was a high degree of awareness among parents and guardians surveyed, of 

the poor pay and status associated with child care work, with some commenting that although 

children are our most precious resource, the pay and conditions of those who work in the sector do 

not reflect this. Some service providers commented that there are people qualified to work in the 

sector within Alice Springs, but many of them are working elsewhere to access better pay and 

working conditions. This experience is not unique to Alice Springs. It has been noted that historically, 

employees have left the sector in response to the stress and low pay associated with child care work 

as higher paid jobs have become available elsewhere. (Bretherton, 2010, p. 26) 

Although no data was collected in relation to the age of workers, two Long Day Care service provider 

Directors commented that younger employees, -those under about 25, rarely stay employed in the 

sector for more than 12 months. One commented that there were quite a few instances of 

employees lasting a very short time as they underestimate the demands of working with small 

children. 
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Educators -Length of service within organisation as reported by participating service providers 

A significant proportion (over 40%) of educators working with Long Day Care service providers in 

Alice Springs have been working in their positions for less than 12 months. However, about one 

quarter had been working with the service provider for three years or more. 

While acknowledging ongoing difficulties with staff turnover, service providers also discussed 

strategies to improve staff retention. The Gap Community Child Care Service noted that changes in 

practice that they had been able to implement following their restructure had reduced staff 

turnover. These included an increase in staff wages above the award, and employment of extra staff 

above ratio to enable staff to have time off the floor for programming and planning or to work with 

small groups. Across many services, flexibility around family commitments was seen as important. 

Conditions offered by Congress that assist in retaining staff including paying above award wages, 6 

weeks annual leave, 3 weeks sick leave, income protection insurance, free medical treatment, 

ongoing on-the-job training and salary sacrifice arrangements. 

Issues in relation to recruiting and retaining staff in Alice Springs are not confined to the Long Day 

Care sector. A Chamber of Commerce representative commented that most businesses in Alice 

Springs would like to employ more skilled staff either from within Alice Springs or from elsewhere. 

Obstacles to recruiting staff from outside of Alice Springs included the cost of housing and the lack of 

available child care. 

Service providers reported great difficulty in recruiting skilled or qualified staff to take up senior 

positions such as Team Leader positions. One provider had used a recruitment agency and had been 

successful in employing to a Team Leader position from interstate, but had not been successful using 

this approach on another occasion. Another provider had been successful in recruiting an Early 

Childhood Teacher through advertising at a university. However, the consensus among providers 

was that recruitment to senior positions was difficult, with one describing it as "hit and miss." 
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SUSTAINABILITY 

Management models 

Periodically over the last decade at least, parent-managed community based child care services in 

Alice Springs have experienced problems relating to governance, management and staffing. In 2006, 

the Gap nearly closed due to the sudden departure of its Director. At around the same time, 

Bra itling had difficulties recruiting a qualified Director and meeting compliance requirements. 

Eastside Child Care Centre closed in 2007. This was re-opened as Sadadeen Child Care Centre but 

closed again in 2009. This Centre was eventually re-opened by the YMCA as Grevillea Early Learning 

Centre. 

Parents interviewed for this study who were committee members of child care centres at times of 

these crises spoke of the burden of running what is essentially a small business. Where the only paid 

person within the service to undertake administrative, management and compliance tasks is the 

Director, the burden is enormous, and the Centre is extremely vulnerable, especially as Directors 

often "fill the gape created by staff absences or shortages. The Committee has to undertake many 

of these tasks to keep the centre operating, and when a crisis occurs such as the Director leaving, 

then the task of keeping the centre open is unsustainable. Those interviewed spoke of coming home 

from work, dealing with small children until bed time, and then undertaking work related to the 

child care centre for hours every night. 

"You're unaware when you join the committee that it's up to you to keep the doors open....There 

were no clear avenues for the parent committee or Director to get support. Everyone was struggling 

on their own." (Michelle Rodrigo, personal communication, 30/4/12) 

"People who are working and have small children are amongst the most time-poor in society. All 

they want is quality child care but they have to run a small business." (Tanya Howard, personal 

communication, 24/4/12) 

The experience of Alice Springs in this regard is not an isolated one. The Productivity Commission 

report discusses the enormous burden on committees of management to operate what is a small 

business on a voluntary basis. It posits that "...volunteer-run services...may struggle to provide staff 

with the support they require. The new licensing requirements are likely to exacerbate the 

situation." (Productivity Commission, 2011, p. 41). 

In response to crises in relation to staffing and management amongst service providers in Alice 

Springs, there have been attempts to establish a cluster management model whereby community 

based centres and Family Day Care would share resources and management services for some 

aspects of the services' operations. This would enable effective and professional financial 

management and provide assistance with the procedural aspects of good governance in a 

community model to ensure that parents are able to confidently meet the obligations of the model. 

It could lead to economies of scale and some flexibility in relation to staffing, particularly in relation 

to relief staff, and the administrative burden of managing waiting lists could be centralised. 

The attempts to create a cluster management model in the past have not succeeded despite 

acknowledgement of its advantages. In 2007, Carol Watson was contracted by the Department of 

Health and Community Services (DHCS) to explore options in relation to cluster management, and 
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later worked in a voluntary capacity to assist its development. Carol explains that there is willingness 

amongst committees to cooperate when the crisis occurs. However, once centres have a stable 

Director and all seems to be going well, the imperative disappears. (Carol Watson, personal 

communication, 30/4/12) Committees may be resistant to change for a number of reasons, such as 

concerns that the philosophy of the centre will change and it will lose its unique identity. As Parent 

Committees change from year to year, and a family's association with a child care centre is typically 

only two to fours years in length, the continual turnover means that the vulnerability of the business 

model is quickly forgotten following the resolution of the crisis. Tanya Howard explains, 

"It's a classic situation of when you're involved it's very relevant to you, but once your kids go to 

school, you don't think about it anymore." (personal communication, 24/4/12) 

While senior government bureaucrats showed some interest in the cluster model, this was not 

followed up with government support. Tanya Howard argues that there was no political will to make 

the change happen. (personal communication, 24/4/12) Carol Watson put forward a proposal that 

key figures associated with Children's Services Support Unit WA Inc (CSSU), an organisation that had 

faced similar challenges in the Pilbara region of Western Australia, be supported with 

accommodation and air fares to visit Alice Springs so that parent committees could hear from people 

who had gone through the transition to a cluster arrangement. While the child care service directors 

expressed interest in hearing about the Pilbara experience, the proposal was not supported by DHCS 

at the time. 

Given that the regulatory environment has become more complex and the costs of Long Day Care 

service delivery is set to increase, then it is timely that the management model for parent-managed 

child care services be revisited. Parent-managed services make up over a quarter of Long Day Care 

places currently available in Alice Springs and their continued viability is essential. 

The NT Deparment of Education and Training (DET) and the Department of Business and 

Employment (DBE) have developed an initiative to assist community based childcare services in 

developing strategies to enhance governance and financial management practices. The A Smart 

Territory: Supporting Community Based Childcare Centres 2011-12 budget initiative came about 

following several crises among parent managed childcare centres across the NT. The initiative has 

been in place since September 2011, and has been widely welcomed by the centres in Alice Springs 

that are receiving this support. DBE may be in a good position to facilitate further exploration of 

management models with these services. 

Collaboration amongst Service Providers 

Efforts have been made in the past to bring together Directors from all Long Day Care service 

providers in Alice Springs to facilitate networking and shared approacheS to common issues. 

However, these have not been sustained. Those consulted explained that work demands on 

Directors are such that these meetings are not prioritised, particularly if they are not perceived to be 

productive. However, the potential of such meetings to provide leadership in progressing issues 

faced by the sector within Alice Springs is such that this should be revisited. If such meetings were 

well facilitated and their outcomes were valued, Directors may be more inclined to attend. One 

option for facilitation may be through the involvement of the Professional Support Coordinator (PSC) 

for the region, Child Australia PSCNT, which is an organisation based in Darwin funded to facilitate 
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professional development to assist providers to meet the requirements of the National Quality 

Standard and the Early Years Learning Framework. 

Incentives to offer places for children under three 

The staff ratios currently required within childcare centres makes the wages cost of caring for a child 

under three over twice as expensive as caring for a child of three years or over. As the main 

expenditure item in child care is wages, this increased cost has a significant impact on a Long Day 

Care Centre's overall budget. This increased cost is not reflected in the centres' fee structures. 

Braitling charges $10 more per week for children under two, but this does little to offset the 

difference in cost. This practice of setting the same fees across age groups or setting a small 

differential in fees appears to be common practice across Australia. 

A January 2012 analysis of the Childcare Industry undertaken by PKF Chartered Accountants and 

Business , advises that a solution to managing staff costs includes "optimising the age mix of children 

as older children require a lower staff to child ratio." (Robert Bryant, IBISWorld, 2011) Given that 

Alice Springs Child Care centres still maintain on average over 90% utilisation in the over threes age 

group, there is little incentive for centres to implement strategies to meet the demand for care of 

children under three. 

The NT Government is the only jurisdiction in Australia to provide a subsidy to Long Day Care 

Centres. The NT Child Care Subsidy aims to assist approved providers of Long Day Care and three 

year old kindergartens to contain the cost of care for parent/guardians and maintain fee charges at 

an acceptable level. The amount of the subsidy is as follows; 

Children under 2 years of age 	$27.27 per FTE per week 

Children 2 years of age and over 	$20.20 per FTE per week 

The rates of subsidy could be revised to better subsidise the wage costs incurred for each age group, 

such that the subsidy for children over three is reduced, and the subsidy for children under three is 

substantially increased. This could assist providers in addressing wages costs associated with 

providing places for children under three, and provide some incentive to provide places for children 

under three years of age. The Federal government could also explore options for providing 

incentives for centres to provide Long Day Care places for children aged under three. 

What size is viable? 

A concern for the stand alone Alice Springs Long Day Care centres with FTE places of 40 to 45, is that 

the costs of implementing the National Quality Framework, particularly in terms of increased 

staffing costs, may be such that it is increasingly difficult for the services to remain viable. While no 

detailed analysis has been undertaken in relation to this as yet, DBE is working with Braitling child 

care to develop business plans which should better inform this discussion. 

Last year, The Gap Child care centre closed their three-year-old Kindy and converted it to child care, 

increasing their number of places from 45 to 67. The increased numbers were all in the over threes 

cohort. The Director reports that this decision has; 

- enabled staff wages to increase above award 
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- funded an increase in hours of employment of the finance/admin officer from 15 hours per week to 

full time 

- enabled the assistant director to have some time off the floor to attend to other matters 

- enabled the employment of staff over and above the required ratio which allows time for 

programming, interaction with small groups and better quality. 

The "MyChild" website provides information about child care centres. While not all centres provide 

information in relation to fees, and the currency of the information provided cannot be guaranteed, 

it provides information about fees charged by providers across Australia. In Broome, where the 

resources boom is placing pressure on costs of living and wages, the fees ranged from $455-$490 per 

week. However, this was exceptional. For information accessed about fees charged across a range of 

towns, a small number of centres were charging less than $300 per week, and a small number over 

$400 per week, but most fees ranged between approximately $330 and $375 per week. Weekly fees 

reported among Alice Springs long day care centres participating in the study ranged from $279 to 

$330, with Alice Springs Child Care recently raising their fees from $300 to $330. This places fees 

charged by Alice Springs child care centres at the lower end of the range of fees observed, so there 

maybe some potential for fee rises to assist in addressing viability issues facing smaller centres. 

Presuming a smaller service has an average utilisation of 40 places for 50 weeks of the year, a fee 

rise of $10 per week generates an additional $20,000 annual income. If a service raised its fees by 

$50 per week, it would generate an additional $100,000 income. Given that Alice Springs long day 

care centres' fees are at the lower end of the spectrum, there is some "room to move" in relation to 

setting fees, and this could assist in addressing viability issues faced by smaller centres. It is likely 

that smaller centres' fees will rise further than those of larger centres. While fee increases impact on 

family budgets, the impact is decreased through the subsidies available through the available Child 

Care Benefit and/or Child Care Rebate schemes. 

Ownership of buildings 

Alice Springs Town Council currently owns the buildings of four of the child care centres in Alice 

Springs; The Gap, Braitling, ASCC and Grevillea. These centres were built by the NT or 

Commonwealth governments and gifted to Alice Springs Town Council with the proviso that they 

remain operating as Child care centres. All are leased at a peppercorn rent to the relevant child care 

association, or in the case of Grevillea, to the YMCA. ASTC's preferred option is to gift these buildings 

to the relevant child care organisations with the permission of the relevant government that gifted 

them to ASTC. The child care associations would then be responsible for the maintenance of the 

buildings but would own an asset. 

This financial year, ASTC budgeted $43,880 for maintenance of all four centres. However, at the end 

of February it was on track to spend $60,000 for the financial year. There was some frustration 

expressed by childcare centres about the decision making process in relation to what maintenance 

would occur. The budget allocation is inadequate and there seems to be no transparency regarding 

the amount available to each individual centre. 

It is clear that the current scenario is not satisfactory but there has not been a great deal of 

enthusiasm shown by child care committees consulted in relation to becoming the owners of the 
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buildings given the increased costs at a time when costs are increasing due to the implementation of 

the NQF. Financial modeling of the impact of transferring ownership of the buildings would better 

inform the discussion. The governance implications for parent committees should also be considered 

given the above discussion about the vulnerability of the current governance model. This could be 

considered in financial modeling DBE undertakes with community based centres as well as in any 

further exploration of the cluster management model. 
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OPPORTUNITIES FOR EXPANSION 

Increasing the number of Long Day Care places 

The analysis undertaken by Susan Dugdale and Associates (SDA) of the capacity of existing Long Day 

Care Centres to expand, found that expansion of current infrastructure could provide an additional 

125 Long Day Care places. See appendix 3 for further details. Note that this gives an indication of 

potential to expand given factors such as size of lots. It is not intended that this be taken as a 

recommendation to expand, nor that these centres expand as sketched in the plans, as a number of 

other factors need to be taken into account by management bodies when making these decisions. 

Note that Alice Springs Child Care Centre is a service without viable potential for expansion. It is 

utilising all the current available area and while an expansion of indoor area would be possible, it 

would require provision for increased car parking on site such that the small increase in number of 

places that may become available may not be economically viable. It would also impact on the 

current amenity of the outdoor play area. 

Congress Child Care Centre has the capacity to expand by 13 to a total of 68 places on its current 

site. It may be possible that further extension could occur through expansion to the adjoining lot 

which is also occupied by Congress. 

In the past, CDU offered land to the then Eastside Child Care Centre (now Grevillea) at the rear of 

the Child Care Centre to facilitate expansion. While this did not go ahead, it is understood that the 

land is still available, and SDA has included a plan that assumes that Grevillea could expand into this 

area, although there is no formal agreement to this effect. 

Investigations in relation to the availability of Crown Land or Council owned land for the 

development of a new Child Care Centre did not provide any feasible options. While far from 

exhaustive, a preliminary investigation of other sites available included the site at the corner of 

South Terrace and Strehiow Street which is perpetually leased to Finke River Mission (FRM). FRM is 

interested in developing the site and leasing it back to the relevant organisation on a commercial 

basis. Living Waters School is considering the building of a preschool at the front of the site 

bordering Gap Road which is freehold FRM land. If this occurred then the proximity of a child care 

centre to the preschool would be an advantage. It was noted through the course of this study that 

there is currently no child care centre on the Larapinta side of the railway line and there is a strong 

demand for child care in this area. A suitable commercial block is currently available at Lot 6693 next 

to Diarama on Larapinta Drive. 

Given the challenges faced in recruiting staff, if a new centre was to be built it may be preferable 

that an existing Centre manage the new site, such that there is a core of staff to build upon, and the 

policies and processes in place can be implemented at the new site. One option would be for a 

smaller centre that is struggling to remain viable be sold to move to a larger site, providing some 

funding for the move. Alternatively, the smaller centre could expand to manage an additional 

centre. 

An option to increase available Long Day Care places which would not require an investment in 

infrastructure, is the introduction of incentives for Family Day Care Educators, both to enter the 

sector and to remain in the sector. These incentives could be offered in locations where there is an 
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unmet demand for child care. Start-up assistance has been offered to Family Day Care Educators 

based in remote locations in the past, and this type of assistance would make it a more attractive 

option to those considering becoming Family Day Care Educators. 

Funding options 

It is likely that considerable government investment will be required to facilitate the expansion of 

Long Day Care places within the town. In relation to improving early childhood infrastructure, The 

National Early Childhood Strategy considers actions such as "building partnerships and leveraging 

third-party investment in infrastructure." (Council of Australian Governments (COAG), 2009). In 

areas such as the Pilbara, as the major industry for the region during a mining boom, mining 

companies have contributed to the development of Child Care service provision. Third-party 

investors are not so apparent within the Alice Springs context, but further exploration of the possible 

funding sources outside the government sector may be warranted. 

The funding for this study was secured under a special exemption through the Long Day Care Capita! 

Funding Exceptional Circumstances Grant. This grant is available to assist rural and remote 

communities to access centre-based Long Day Care services where there is evidence of market 

failure and where there is documented unmet demand for centre based child care. It is possible that 

an amount of up to $450,000 could be available through this grant to expand a Long Day Care Centre 

so as to increase the number of places that can be offered to children aged under three. This may be 

an attractive option to a smaller "stand alone" centre such as Braitling, as it has the capacity to 

increase the centre's viability over the longer term. 

Government programs such as the Regional Development Australia Fund (RDAF) enable local 

governments and not-for profit organisations to apply to build community infrastructure identified 

as priorities in the local community. Significantly, under the current requirements of this fund, 

projects must be "investment ready" such that all planning approvals are in place so that investment 

can proceed within six months. Clearly there would be some work to be undertaken to get to this 

point, and the Alice Springs Town Council may be best positioned to move this forward. It should be 

noted however, that RDAF projects approved to date have included a co-contribution, and its 

guidelines include that except in extenuating circumstances, projects must include funding from 

other sources other than the Australian Government. (Australian Government, Department of 

Regional Australia, Regional Development and Local Government, 2011, p. 15) In the absence of 

another funding source, the co -contribution of funding from the NT Government would optimise 

chances of securing funding under such initiatives. 
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CONCLUSION 

While the challenges facing the Long Day Care sector within Alice Springs are daunting, given an 

investment of resources, there are opportunities to address these challenges and expand to better 

meet the current and future demands for child care within the town. Clearly, any proposed strategy 

to increase supply of Long Day Care places will need to integrate strategies for expanded 

infrastructure with strategies for workforce development and sustainable management structures. 

While the management structures of the various service providers differ, it is important that any 

managing body is well acquainted with the factors affecting the quality of education and care 

environments, and prioritises strategies to improve and sustain quality as a part of any business 

planning strategy to expand its service provision into the future. 
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Appendix 1 	Summary of supply data provided by service providers for the week ending April 1 

Full Time Equivalent Utilisation week ending April 1, 2012 

Age 

group 

(months) 

ASCC Braitling Gap Grey YMCA Lil' 

Antz 

Congress Yipirinya FDC Total 

0-24 10 10 8 22 8 15.2 35 108.2 

25-35 9.2 9.6 14.3 0.4 13 15.4 8 31 100.9 

36+ 21.2 17.7 41.2 22.8 20.2 27.2 9 47 206.3 

unknown 89 89 

TOTAL 40.4 37.3 63.5 45.2 41.2 89 57.8 17 113 504.4 

Number of Children accessing care week ending April 1, 2012 

Age 

group 

(months) 

ASCC Bra itling Gap Grey YMCA Lii' 

Antz 

Congress Yipirinya FDC Total 

0-24 11 14 12 23 10 ' 19 35 124 

25-35 14 13 20 1 13 19 8 31 119 

36+ 30 26 56 25 22 31 9 47 246 

unknown 89 89 

TOTAL 55 53 88 49 45 89 69 17 113 578 

Number of approved places 

Age 

group 

(months) 

ASCC Braitling Gap Grey YMCA Lil' 

Antz 

Congress Yipirinya FDC Total 

0-24 10 10 8 20 10 15 35 108 

25-35 10 10 15 10 15 10 31 101 

36+ 25 22 44 28 25 25 10 47 226 

unknown 91 91 

TOTAL 45 42 67 48 45 91 55 20 113 526 

Notes 

1. YMCA and Grevillea have children aged 0-35 months in the one area, so don't separate children into 
the two age groups 0-24/25-35 months. The allocation of places against age groups above 
approximates current enrolment 

2. Congress over-enrols as there are always absences due to family visits or pre-school attendance. They 
are never Over quota. Congress maintains a 1:4 ratio across age groups. The allocation of places 
against age groups approximates the current enrolment 

3. FDC do not collect FTE information and do not have capped approved places. All children are included 
presuming they attend Full Time. 

4. Lil'Antz did not supply information about the numbers of children attending, nor their allocation 
against age groups. The number of children accessing care provided above is the Full Time Equivalent 
number of places utilised assuming there are only two vacancies, as advised by Lil' Antz. 

5. Yipirinya currently offers 20 places for 2 and 3 year olds. The allocation of 10 approved places to each 
age group approximates the current enrolment. 
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ATTACHMENT B 

SUSAN DUGDALE & ASSOCIATES 
PH: (08) 8953 6533 	FAX: (08) 8953 6544 	PO Box 4188 Alice Springs NT 0871 

EXISTING CHILD CARE CENTRES - CAPACITY FOR EXPANSION & ASSOCIATED COSTS 
Issue 14.5.2012 

BACKGROUND 
In May 2012 the Alice Springs Town Council (ASTC) commissioned consultant Cath O'Leary to 
undertake the following scoping study into early childhood child care supply and demand analysis 
for Alice. 

Concurrently, Susan Dugdale and Associates was commissioned to review plans of the existing 
ASIC-owned and community-run centres and provide advice on their capacity for expansion, and 
the approximate costs associated with any possible expansion. In addition Susan Dugdale and 
Associates were asked to provide approximate costs for a new 70-place child care centre on an as-
yet undetermined site. 

Susan Dugdale and Associates obtained professional cost advice from QS Services. 

RESULTS 
The results of the analysis by Susan Dugdale and Associates and QS Services are as follows: 

Existing Centres 

Existing 
Licensed 

Places 

Possible 
Additional 

Places 

Possible 
Total 

Places 

Approximate total 
funding required incl. 

GST 

Alice Springs Child Care Centre 45 0 45 n/a — site at capacity 

Gap Neighbourhood Centre 67 40 107 $1,280,000.00 

Grevillea Child Care Centre 48 See below See below 

62 

See below 

Breitling Child Care Centre 42 20 Optioni -$880,000.00 
Option 2***-$432,360.00 

.._. 
Yipirinya School Child care Centre 20 21 41 $680,000.00 

YMCA Child Care Centre 45 31 

13 

76 $1,047,000.00 
_... 

Congress Child Care Centre 55 68 $402,000.00 

SUBTOTALS: 322 125 399 

Proposals without confirmed sites: 
Grevillea Child Care Centre* See above 76 124 $3,752,000.00 

New 70-place child care centre** 0 70 70 $3,066,000.00 

TOTALS: 322 271 593 
* A proposal has been floated to use part of the Charles Darwin University land adjoining the 
Grevillea Child Care Centre to the south to approximately double the site of land available to 
this centre. 
** There is currently no site identified for this theoretical new centre, however, the approximate 
site area required has been identified in a concept plan attached to this report. 
*** Refer to attached revision from the Quantity Surveyor. 

PARAMETERS 
The plans attached to this report are notional exercises for determining the capacity or each site for 
expansion, and are not actual proposals for site works. Also, the costs identified for each potential 
project should be considered as 'ball park' figures only, as they are based largely on these notional 
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plans. This study did not include the investigative work required to accurately scope the projects on 
an individual basis. 

The investigative work not covered in this report, but required to create concept plans and project 
budgets for each centre should include but not necessarily be limited to: 

• Site analysis including functional relationships and areas, solar access, constraints and 
opportunities. 

• Assessment of the general condition of building 

■ Assessment of the general condition of the environment created for children 

■ Checking site for asbestos 

• Alterations to existing buildings and site to accommodate new work, eg relocating play 
equipment, fences, joining on, etc. 

• Upgrade of services including new switchboards, new air conditioning systems, etc 

■ Temporary relocation costs for the whole centre or individual children 

• New work can trigger a requirement by authorities for existing facilities to be brought up to 
a contemporary standard. Authorities that may require upgrades and should be consulted 
include: 

- A building certifier, to determine whether disabled access and other National 
Construction Code requirements are adequate 

- Planning Authority for aspects of the NT Planning Scheme 

- Power Water for any required upgrade of service connections, mains or 
reticulation 

- NT Fire and rescue Service to determine whether fire protection provisions are 
adequate 

- ASTC for driveways, parking, storm water drainage 

- NT Child Care Licensing authority 

DOCUMENTS 
The attached documents form part of this study: 

Drawings by Susan Dugdale and Associates: 
A01 	Alice Springs Child Care Inc. — Existing 
A02 	Gap Community Child Care Centre Service — Existing 
A03 	Gap Community Child Care Centre Service — Proposed 
A04 	Grevillea Early Learning Centre — Existing 
A05 	Grevillea Early Learning Centre — Proposed 
A06 	Braitling Neighbourhood Centre Inc. — Existing 
A07 	Braitling Neighbourhood Centre Inc. — Proposed 
A08 	Yipirinya School Child Care — Existing 
A09 	Yipirinya School Child Care — Existing Lot Plan 
Al 0 	Yipirinya School Child Care — Proposed 
All 	YMCA Child Care Centre — Existing 
Al2 YMCA Child Care Centre — Proposed 
A13 Ampe Kenhe Apmere congress Child Care — Existing 
A14 Ampe Kenhe Apmere congress Child Care — Proposed 
A15 	Theoretical new 70 child centre 

QS Services costings: 

Attachment 1: Proposed Alice Springs Child Care Centre Scoping Study dated 11 May, 2012 
including: 

Cover letter 
'Order of Cost' Estimate 

SDARC Pty Ltd ATF Dugdale Trust ABN: 5212 048 3427 



'Order of Cost' Estimate — Gap Community Child care Centre Services — Lot 5143 Parke 
Crescent Alice Springs 
`Order of Cost' Estimate — Grevillea Early Learning Centre — Lot 7744 Grevillea Road Alice 
Springs 
`Order of Cost' Estimate — Braitling Neighbourhood Centre Inc. — Lot 3937 Woods Terrace 
Alice Springs 
'Order of Cost' Estimate — Yipirinya School Child care - Lot 7399 Lovegrove Drive Alice 
Springs 
'Order of Cost' Estimate — YMCA Child care centre — Lot 6450 Sadadeen Road Alice 
Springs 
'Order of Cost' Estimate — Ampe KEnhe Apmere Congress Child Care — Lot 7394 Gap 
Road Alice Springs 
'Order of Cost' Estimate — Theoretical New 70 Child Centre Alice Springs 

Attachment 2: Revision to original document with changes made for Braitling Neighbourhood 
centre including: 

`Order of Cost' Estimate revised 
'Order of Cost' Estimate — Braitling Neighbourhood Centre Inc. — Lot 3937 Woods Terrace 
Alice Springs revised 

SPARC Pty Ltd ATE Dugdale Trust ABN: 5212 048 3427 



WHOLE SITE AREA 

BUILDING FOOTPRINT 

1233 m 2 

 340 m2  

INTERNAL DEDICATED PLAY AREA 139.3 m2  3.25 m2  42 

OUTDOOR VERANDAH PLAY AREA 38.5 m2  3.25 m2  11 

OUTDOOR PLAY AREA 545 m2  7 m2  77 

CARPARK CAPACITY 4 

ND. OF CHILDREN 	NO. OF STAFF BASED 
CURRENTLY LICENSED FOR ON NO. pF_CHILDREN 

0 - 2 Y/O: 10 	 3 

2 - 3 Y/O: 10 
	

2 

EXISTING AREAS AREA m2  AREA P/CHILD MAXIMUM NO. OF 
; CHILDREN PER SPACE 

APPROXIMATE AGE OF BUILDING  

- Original building was a house constructed in 1942. 
- converted to a child care centre in 1980. Permit to Occupy issued 1994. 
- Upgraded between 2004 and 2011. 

NOTES  

- Due to area of lot and current usage, new construction would yield minimal additional places (probably less than 5) 
So site can be considered to be at capacity. 

 

ALICE SPRINGS CHILD CARE INC 
53 BATH ST, ALICE SPRINGS 

Date 11,05.12 A n 
Scala 1:500 AO I 

NV 
SUSAN OUGDALE ASO ASSOCIATES 



CARPARK CAPACITY 14 

0.0 	 10 

EXISTING AREAS 	 AREA m2  AREA P/CHILD 

WHOLE SITE AREA 	 3464 m2  

BUILDING FOOTPRINT 	 5•11m2  

INTERNAL DEDICATED PLAY AREA 

OUTDOOR VERANDAH PLAY AREA 

OUTDOOR PLAY AREA 

MAXIMUM NO. OF 	 NO. OF CHILDREN 	NO. OF STAFF BASED 
CHILDREN PER SPACE 	CURRENTLY LICENSED FOR ON NO. OF CHILDREN 

0 - 2 Y10: 8 	 2 

2 - 3 Y/O: 15 	 3 

3+ Y/O: 44 

TOTAL: 67 

176m2  3.25 m2  54 

158m 2  3.25 m7  48 

1739m2  7 m2  248 

APPROXIMATE AGE OF BUILDING  

- Main building constructed in 2000. 
- Smaller buildings constructed after this. 

GAP COMMUNITY CHILD CARE CENTRE SERVICE 
17 PARKE CRES, ALICE SPRINGS 

Date 11.05.12 A02  
Scale 1:500 9U4AN bUODALEANOA830ei.TE8 



PROPOSED, AREAS 
_ ---- -- -- 

AREA m2  AREA PICHILD 	MAXIMUM NO. OF 	 NO. OF ADDITIONAL 	NO. OF ADDITIONAL 
CHILDREN PER SPACE 	 CHILDREN 	 STAFF BASED ON NO. 

OF CHILDREN 

PROPOSED BUILDING FOOTPRINT 
	

165m2 
	

0 - 2 Y/O: 40 
	

10 

ADDITIONAL INTERNAL DEDICATED PLAY AREA 
	

132m2 	3.25 mz 
	

40 
	

2 - 3 Y/O: - 

ALTERED UNSHADED OUTDOOR PLAY AREA 
	

1006 m 2 	7m 2 
	

143 
	

3+ Y/O: - 

EXTRA: 40 
	

10 

ADDITIONAL CARPARK REQUIRED 	12 	
PROPOSED 

107 TOTAL: 19 

ADDITIONAL RELATED SCOPE OF WORK:  

- Relocate play equipment 
- Relocate shade structure for play equipment. 
- Relocate staff courtyard and shade area. 

PESPOSIEU 
GAP COMMUNITY CHILD CARE CENTRE'SERVICE 

17 PARKE ORES, ALICE SPRINGS 
Date 08.05.12 A 03  
Scale 1:500 r-% SUSAN DUGDALE AND ASSOCIATES 



GISIti■DB 

•,g 	1111Y,g 

0 

AREA RCMP 
CHILDREN  

EXISTING AREAS 

WHOLE SITE AREA 

BUILDING FOOTPRINT 

INTERNAL DEDICATED PLAY AREA 

OUTDOOR VERANDAH PLAY AREA 

OUTDOOR PLAY AREA 

AREA m2  

2034m2 

 715m2 

 205m2 

 166m2 

 554m 2  

NO. OF CHILDREN 	NO. OF STAFF BASED 
CURRENTLY LICENSED FOR ON NO.  OF CHILDREN 

0-2 Y/O: 20 5 

2-3 Y/O: 0 0 

3+ Y/O: 28 3 3.25 m2 

 3.25 m2  

63 

51 

7 m2 	 79 	 TOTAL; 	48 	 8 

CARPARK CAPACITY 	 8 

APPROXIMATE AGE OF BUILDING  

- No data found, assume constructed in late 1980's as purpose-built child care centre. 

-EXOSL• 1NG 
GREVILLEA EARLY LEARNING CENTRE 

36 GREVILLEA ROAD, ALICE SPRINGS 
Date 11.05.12 A04  
Scale 1:500 SUSAN mOubALE AHD A$SPCIATt5 



ADDITIONAL SITE AREA 

PROPOSED BUILDING FOOTPRINT 

PROPOSED INTERNAL DEDICATED PLAY AREA 

PROPOSED UNSHADED OUTDOOR PLAY AREA 

0-2 Y/O: 30 

2-3Y10: -

3+ Y/O: 46 

8 1870m2  

658m2  

247m2 	3.25 m2  

558m2  

76 

7 rn2 	79 

124 	 21 

. 	. 	. 
PROPOSED 
TOTAL: 

GREVILLEA EARLY LEARNING CENTRE 
36 GREVILLEA ROAD, ALICE SPRINGS 

Date 11,05.12 A05 Scale MO 

PROPOSED 
CARPARK 

20 

PROPOSED AREAS 

0.0 	 10 

NO. OF ADDITIONAL 
CHILDREN 

NO. OF ADDITIONAL 
STAFF BASED ON NO. 

OF CHILDREN 

m 

AREA m2  AREA PICHILD NO. OF CHILDREN PER  
SPACE 

is 

.:67a1)51411EA DRI 

ADDITIONAL CARPARK REQUIRED 	17 

NOTES:  

- proposed work Is reliant on the procurement of the neighbouring lot. 
- Costs to include subdivision process to create ine longer lot. 

EXTRA: 	76 	 13 

PROPESED 

SUSAN DUGOALE AND ASSOCIATES 



MAXIMUM NO. OF 
CHILDREN PER SPACE • 

• 

38 

27 

62 

NO. OF CHILDREN 	NO. OF STAFF BASED 
CURRENTLY LICENSED FOR ON NO. OFCHILDREN 

- 2 Y/O: 10 	 3 

2 - 3 Y10: 10 	 2 

3+ Y/O: 	22 

TOTAL: 
	

42 
	

7 

•- 

EXISTING AREAS 

WHOLE SITE AREA 

BUILDING FOOTPRINT 

AREA rnz 

1047'112 

 459m2  

AREA PICHILD 

INTERNAL DEDICATED PLAY AREA 124 m2  3,25 m2 

OUTDOOR VERANDAH PLAY AREA 88m2  3.25 m2  

OUTDOOR PLAY AREA 439m2  7 m 2  

CARPARK CAPACITY 12 

APPROXIMATE AGE OF BUILDING  

- No data found, assume original house constructed in 1970's. 
- Centre upgraded substantially in 2002. 

 

BRAITLING NEIGHBOURHOOD CENTRE INC 
153 WOODS TERRACE, ALICE SPRINGS 

Date 11,05.12 
rt
A 06 

Scale 	1;500  
STOI 

SUSAN DttODALE AND ASSOCIATES 



1
10 	 1 

20 0.0 

O 

1114k•tiff7- 	' 
Tlibb!)111. 

fpf' 

PROPOSED AREAS AREA 111 2  ' AREA P/CHILD NO. OF CHILDREN PER 	' NO. OF ADDITIONAL 
SPACE 	 CHILDREN 

NO. OF ADDITIONAL 
STAFF BASED ON NO. 

OF CHILDREN 

ENCLOSE EXISTING VERANDAH 	813m2 	3.25 m2 	27 	 0-2 Y/O: 10 
	

3 

PROPOSED EXTENSION FOR STAFF AREA 
	

72m2 	 2-3 Y/O: 10 
NOTE: 
THIS AREA IS INCLUDED 
IN OPTION 1. 
	 3+ Y/O: 

IT IS EXCLUDED IN OPTION 2. 

EXTRA: 	20 	 5 

ADDITIONAL CARPARK REQUIRED 	6 
PROPOSED 
TOTAL; 	 62 	 12 

PROPOSED 
BRAITLING NEIGHBOURHOOD CENTRE INC 

153 WOODS TERRACE, ALICE SPRINGS 
Date 11.05.12 A 07 
Scale 1:500 rx SUSAN DUGOALE AND ASSOCIATED 



EXISTING AREAS AREA m2  AREA P/CHILD MAMMLIM NO. OF 
CHILDREN PER SPACE 

3+ Y/O: 10 1 

TOTAL: 

WHOLE SITE AREA 	 879 m2  

BUILDING FOOTPRINT 	 274 m2  

INTERNAL DEDICATED PLAY AREA 	125 m2 	3.25 m2  

OUTDOOR VERANDAH PLAY AREA 	121 m2 	3.25 m2  

OUTDOOR PLAY AREA 	 705 rn2 	7 m2  

. 	_ 
NO OF CHILDREN 	NO OF STAFF BASED 

CURRENTLY UCENSED FOR ON NO OF CHILDREN 

0 - 2 Y/O: - 

2 - 3 Y/O: 10 

38 

37 

20 

ATTACHMENT C 

CARPARK CAPACITY 	
n/a, part of 

school 

APPROXIMATE AGE OF BUILDING  

- No data found, assume building was constructed as purpose-built child care centre in mid 1980's. 
Note that asbestos has not been found in other buildings on this site in renovations over the last 10 years. 

YIPIRINYA SCHOOL CHILD CARE 
LOVEGROVE DRIVE, ALICE SPRINGS 

Date 11.05.12 A08 Scale 	1:500 SUSAN OUCDALE AND ASSOCIATES 



LOT 7399 

.‘ 

0.0 	20 	 50 	 50 rn 

oar (1) =" 
-.= 

YIPIRINYA SCHOOL CHILD CARE 
LOVEGROVE DRIVE, ALICE SPRINGS 

Date 11.05.12 A09 Scale 1:2500 SUSAN DOUOALE AND ASSOCIATES 



0 

EXTRA: 21 5 

8 PROPOSED 
TOTAL 	41 ADDITIONAL CARPARK REQUIRED 	part a, of school  

PROPOSED AREAS AREA mz AREA PICHILD MAXIMUM NO. OF 
CHILDREN PER SPACE 

NO. OF ADDMONAL 	NO, OF ADDITIONAL 
CHILDREN 	 STAFF BASED ON NO. 

OF CHILDREN 

PROPOSED EXTENSION 	 86m2 	 0-2 Y/O: 

PROPOSED INTERNAL DEDICATED PLAY AREA 

PROPOSED VERANDAH EXTENSION 

ALTERED OUTDOOR PLAY AREA 

68.8 mz 3.25 m2  

35m2  3.25 m2  

655m2  7 m2  

21 	 2-3 Y/O: 21 

10 	 3+ Y/O: 

93 

D. 
YIPIRINYA SCHOOL CHILD CARE 

LOVEGROVE DRIVE, ALICE SPRINGS 
Date 11.05.12 Al 0 Scale 	1:500 SUSAN .UU.ALE AN. .$50CIAY.4 



20 00 	 10 

EXISTING AREAS 

LOT 6450 V--  
APPROXIMATE AGE OF BUILDING  

- No data found, assume building constructed in late 1980's. 

YMCA CHILD CARE CENTRE 
SADADEEN ROAD, ALICE SPRINGS 

Scale 1:500 rt 
Date 11.05.12 A 

WHOLE SITE AREA 

BUILDING FOOTPRINT 

12400m 2 

 2360m2  

INTERNAL DEDICATED PLAY AREA 221m2  3.25 m 2  

OUTDOOR VERANDAH PLAY AREA 50m' 3.25 rn2  

OUTDOOR PLAY AREA 595m2 7 m2 

CARPARK CAPACITY 46 

0 - 2 Y/O: 10 3 

2 - 3 Y10: 10 2 

68 3+ Y/O: 25 

14 

85 TOTAL: 45 8 

0.0 	20 	i 	60 	i 	BO In 

SUSAN DUCOALE ANO ASSOCIATES 

0 

m 

AREA m2 MAXIMUM NO. OF 
'
AREA P/CHILD 

i,GHILDREN . ngix SPACE' 	CURRENTLY LICENSED FOR ; ON NO. OF2CHILDREN 
NO. OF CHILDREN 	Nb. OF STAFF BASED 



CHILDREN CHILDREN PER SPACE 

0-2 Y/O: 16 

2-3 Y/O: 15 

31 4 

3 

GYM ROOM ADDED TO CHILD CARE CENTRE 101 m2 	3.25 m2  

PROPOSED 
TOTAL 	 76 	 15 ADDITIONAL CARPARK REQUIRED 	9 

OPOSEIZ  
ADDITIONAL 

-RPARK, 

PROPOSED AREAS 	AREA m2  AREA P/CHILD MAXIMUM NO. OF 	 NO. OP ADDITIONAL NO. OF ADDITIONAL 
STAFF BASED ON NO. 

OF CHILDREN 

3+ WO: - 

EXTRA: 	31 	 7 

• aYmlibbm 
ADDED TO 
GMILD CARE 

‘‘cEN,TkE 
1O m2  

SCOPE OF WORKS INCLUDE:  

- Alterations to internal layout to separate play spaces for age groups. 
- Additional play space added (former gym room). 
- All play spaces upgraded with new floodng, new flush suspended ceilings, new openings to outdoor area 

and landscape upgrades to play areas 

PROPOSED 
YMCA CHILD CARE CENTRE 

SADADEEN ROAD, ALICE SPRINGS 
Date 11.05.12 A 12  
Scala 1:500 *01.11 oliOn•Le AID a590CIATE5 



AMPE KENHE APMERE CONGRESS CHILD CARE 
23 GAP ROAD, ALICE SPRINGS 

Scale 
Date 11.05.12

1:500 A13 

EXISTING AREAS 	: AREA m2  

WHOLE SITE AREA 1044 m2  

BUILDING FOOTPRINT 487 mz 

INTERNAL DEDICATED PLAY AREA 173 m2  

OUTDOOR VERANDAH PLAY AREA 63 m2  

OUTDOOR PLAY AREA 676 m 2  

CARPARK CAPACITY 6 

SUSAN DUGOALE ANC* ASSOCIATE* 

0 

NO, OF CHILDREN 	NO. OF STAFF13A,SEEl 
CHILDREN PER SPACE 	CURRENTLY LICENSED FOR ON NO. OF CHILDREN 

	

0 - 2Y/O: 15 	 4 

	

2 - 3 Y/O: 15 	 3 

	

3+ Y/O: 25 	 3 

	

TOTAL REQ: 55 	 10 

	

' ACTUAL TOTAL': 55 	 15 

ACTUAL TOTAL No. OF STAFF IS BASED 
ON A RATIO OF 1:4 WHICH IS CONGRESS 
PRACTICE. 

AREA PICHILD MAXIMUM NO. OF 

3.25 rn 2  53 

3.25 m 2 ' 19 

7 m2  31 

APPROXIMATE AGE OF BUILDING  

- Original building constructed as purpose-built child care centre in late 1980's. 



0.0 10 20 m 

NO. OF ADDITIONAL 
CHILDREN 

NO. OF ADDITIONAL 
STAFF BASED ON NO. 

OF CHILDREN 

PROPOSED AREAS .  AREA rre AREA P/CHILD 	MAXIMUM NO. OF 
CHILDREN PER SPACE r  

AMPE KENHE APMERE CONGRESS CHILD CARE 
23 GAP ROAD, ALICE SPRINGS 

Date 11.05.12 A14 Scale 	1:500 

z 

OSED EXTENSION 
52.5m2  

RELOCATE STING SHED 

PROPOSED EXTENSION 52.5 m2  0-2 Y10: 

PROPOSED INTERNAL DEDICATED PLAY AREA 43 m2  3.25 m2  13 2-3 Y/0: 

PROPOSED OUTDOOR PLAY AREA 96 m2  7m2  13 3+ Y/O: 

EXTRA: 

ADDITIONAL CARPARK REQUIRED 	2 

ADDITIONAL CAR PARK REQUIRED CALCULATED FOR No. OF STAFF REQUIRED 
OVER THE ACTUAL NUMBER AND NO OF CHILDREN OVER THE LICENSED NUMBER. 

13 4 

- 

- 

13 4 

68 14 

PEOPTSIED 

OT 73,94 

SUSAN DUODALE AND ASSOCIATES 



• AC PLANT 
RO,QM 

,.54412  , 

CARPARK 

05/ 	 19 

PROPOSED AREAS 
	

AREA m2  

WHOLE SITE AREA 2200 m2  

BUILDING FOOTPRINT 540 m2  

AC PLANT ROOM 54 m2 . 

ON SITE STORAGE 30 m2  

'INTERNAL DEDICATED PLAY AREA 230 m2  

OUTDOOR PLAY AREA 520 m2  

AREA P/CHILD 	MAXIMUM NO. OF 	 NO. OF ADDITIONAL 
CHILDREN PER SPACE 	 CHILDREN 

0-2 Y10: 25 

2-3 Y/O: 25 

3+ Y/O: 20 

3.25 m2 
	

70 
7 m2 	 74 

No. OF STAFF BASED 
ON NO. OF .  CHILDREN 

7 

5 

LOT 
AREA 

2200m2  

OUTDOOR PLAY 
520m2  

STORAGE 
30m2  

STAFF 
COURTYARD 

BVILD1140 FOOTPRINT 
EXCLUDING AC, FLAUNT .  Ropm 

SERVICE 
COURTYARD 

CARPARK REQUIRED 	 18 PROPOSED 
TOTAL: 70 14 

PRUPOSED 
THEORETICAL NEW 70 CHILD CENTRE 

ALICE SPRINGS 
Date  Scale 11.05.12

1 	
A 15  

:500 rl SUSAN OUGDALE AND ASSOCIATES 



ATTACHMENT 1:  

QS SERVICES 

COSTINGS 

SDARC Pty Ltd ATF Dugdale Trust ABN: 5212 048 3427 



QS SERVICES 
QUANTITY SURVEYORS &COST CONSULTANTS 

5 Whitfield Street Darwin 
Postal Address: 
GPO Box 4009 

Darwin NT 001 
Telephone : (08) 8941 0116 

Facsimile: (08) 8941 0864 
Email: info@gsservices.com.au  

www.gsservices.com.au  

11 May 2012 

The Principal 
Susan Dugdale & Associates 
PO Box 4188 
ALICE SPRINGS NT 0871 

Attention : Ms. Susan Dugdale 

Dear Ms. Dugdale, 

Re : Proposed Alice Springs Child Care Centre Scoping Study 

Further to your instructions, we have prepared 'order of cost' estimates for the seven (7) projects that are the target 
of the above study. 

On the following pages you will find a Summary page followed by individual estimates for each site. 

In all cases, we have assumed commencement in January 2013 and a construction time of between three (3) and 
nine (9) months depending on the value of each particular project. We also have assumed that construction will 
be undertaken by either a small or medium sized contract with the projects being competitively tendered. 

These estimates have been based on a photographic images overlain with lines indicating the extent of the work 
and without any engineering advice and are to be regarded as being indicative as many architectural and 
engineering design factors will influence the end cost together with conditions found on site, season of the year 
when construction is undertaken and market conditions at the time the projects are to be procured. 

We trust that the above and attached is suitable for your present needs and please feel free to contact the 
undersigned should you wish to discuss this. 

Yours faithfully, 
QS Services 

Charles H. Wright 
AAIQS ICECA 

Construction Estimating Pty Ltd 
trading as - OS Services 

ABN 74 009 643 574 



SUSAN DUGDALE & ASSOCIATES 
	

Prepared : 11 May 2012 

PROPOSED ALTERATIONS AND ADDITIONS AND NEW 
	

Prepared by : OS Services 
ALICE SPRINGS CHILE CARE CENTRES 

	
Quantity Surveyors and Cost Consultants 

'ORDER OF COST' ESTIMATE 

Descri . lion 
Lot 5143 

Parke Cres. 
Lot 7744 

Grevillea Rd. 
Lot 3937 

Woods Tce. 
Lot 7399 

Love. rove Dve. 
Lot 6450 

Sadadeen Rd. 
Lot 7394 
Ga • Rd. 

New 70 Child 
Cern) 

2,026, _..J.00 End Construction Cost 830,000.00 2,470,000.00 570,000.00 440,000.00 680 000.00 260,000.00 
Consultant Fees and Char. es 99,600.00 247,000.00 68 400.00 52,800.00 81,600.00 31200.00 202,000.00 
DSEP and WASSEP Fees 2,000.00 7,500.00 1,800.00 1,400.00 N/A 600.00 6,900.00 
Sub-Total 931 600.00 2,724,500.00 640,200.00 494,200.00 761,600.00 291,800.00 2,228,900.00 
GST 93,160.00 272,450.00 64,020.00 49,420.00 76,160.00 29,180.00 222,890.00 
NT Build Le 4 100.00 11,990.00 2,820.00 2,180.00 3,360.00 1,290.00 9,810.00 
Total Construction Cost 1,028,860.00 3,006,940.00 707,040.00 545,800.00 841,120.00 322,270.00 2,461,600.00 
Furniture, Fitlin.s and E. 	i•ment 73,040.00 217,360.00 50,160.00 38,720.00 59,840.00 22,880.00 177,760.00 
Project Contingency. 83,100.00 242,700.00 56,800.00 44,480.00 68,040.00 26,850.00 198,640.00 
Total Ca. ital Cost of Im.rovements $1 185,000.00 $3,469,000.00 $814,000.00 $629,000.00 $969,000.00 $372,000.00 $2 838,000.00 
Land Cost N/A Excl. N/A N/A N/A N/A N/A 
Slam. Du 	on Purchase N/A Excl. N/A N/A N/A N/A1 112E1 
Le. al Cost in Land Deali • N/A 5 , 000.00 N/A N/A N/A N/A N/A 
Sub-Total ,185 000.00 3,474,000.00 814,000.00 629,000.00 969,000.00 372,000.00 2,838,000.00 
ASTC Project Delivery Cost 95,000.00 278,000.00 66,000.00 51,000.00 78,000.00 30,000.00 228,000.00 

otal 	unding Re 	fred $1,280,000.00 $3,752,000.00 880 000.00 680,000.00 $1,047,000.00 $402,000.00 $3,066,000.00 

Gross Area in m2 185 747 173 132 322 59 687 
MIIIIIIIIIIIII 

Construction Cost / m2 $5,561.41 $4 028.03 $4,086.94 $4 134.85 $2,612.17 $5 462.20 MIIKEM1111 

OS Services - May 2012 	 Page 2/11 



SUSAN DUGDALE & ASSOCIATES 	 Prepared : 11 May 2012 

PROPOSED ALTERATIONS AND ADDITIONS AND NEW 	 Prepared by : QS Services 
ALICE SPRINGS CHILE CARE CENTRES 	 Quantity Surveyors and Cost Consultants 

'ORDER OF COST' ESTIMATE 

Ref. Description 
	

Unit 	Qty 	Rate 	Sub-total 	Total 

GAP COMMUNITY CHILD CARE CENTRE SERVICES- LOT 5143 PARKE CRESCENT ALICE SPRINGS 

Functional Areas 

Child Care Centre 

Drawing A02 & A03 

a Dedicated play area m2 132 2,250.00 	297,000.00 
b Support activity area m2 33 2,250.00 	74,250.00 

Sub-Total m2 165 
c Wall area 12% m2 20 2,250.00 	45,000.00 

Total Enclosed Area m2 185 2,250.00 416,250.00 
d EO for matching to existing building item 1 41,625.00 	41,625.00 
e EO for asbestos removal item 1 N/A 41,625.00 

Demolition 
a Site clearing and preparation m2 605 15.00 	9,075.00 
b Relocate shade structure approx. 10m2 no 1 500.00 	500.00 
c Ditto play equipment item 1 5,000.00 	5,000.00 
d Ditto staff courtyard item 1 3,000.00 	3,000.00 17,575.00 

External Works 
a Carpark (No. 12) m2 420 110.00 	46,200.00 
b Modify driveway to suit addition carpark item 1 5,000.00 	5,000.00 
c Stormwater drainage item 1 5,000.00 	5,000.00 
d Modification to outdoor play area m2 1,006 20.00 	20,120.00 
e Make good to landscaping m2 1,006 5.00 	5,030.00 81,350.00 

Services 
a Allow to relocate in-ground services item 1 3,000.00 	3,000.00 
b Upgrade incoming mains item 1 2,000.00 	2,000.00 
c Ditto main switchboard no 1 10,000.00 	10,000.00 15,000.00 

Work Beyond Boundary 
a Make good damage to road/footpath item 1 500.00 	500.00 
b Make good landscaping item 1 250.00 	250.00 750.00 

SUMMARY 

Net Total 572,550.00 
a Preliminaries 15.00% 85,883.00 

Sub - Total 658,433.00 
b Builder's Margin 8.00% 52,675.00 

Sub - Total 711,108.00 
c Contingency 12.50% 88,889.00 

Sub-Total 799,997.00 
d Escalation - To Commencement January 2013 18,667.00 
e Escalation - 4 Month Construction Period 3.75% 11,336.00 

Total Building Cost Excluding GST $830,000.00 
f GST 10.00% 83,000.00 

Total Building Cost Including GST $913,000.00 

Rate per square metre {excluding GST): 
Fully Enclosed Covered Area (FECA) 
Unenclosed Covered Area (UCA) 

m2 
m2 

185 $4,486.49 /m2 Excluding GST 

Gross Building Area (GBA) m2 185 $4,486.49 /m2 Excluding GST 
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SUSAN DUGDALE & ASSOCIATES 
	

Prepared : 11 May 2012 

PROPOSED ALTERATIONS AND ADDITIONS AND NEW 
	

Prepared by : QS Services 
ALICE SPRINGS CHILE CARE CENTRES 

	
Quantity Surveyors and Cost Consultants 

'ORDER OF COST' ESTIMATE 

Ref. Description 
	

Unit 
	

Qty 	Rate 	Sub-total 	Total 

GREVILLEA EARLY LEARNING CENTRE - LOT 7744 GREVILLEA ROAD ALICE SPRINGS 

Functional Areas 

Child Care Centre 

Drawing A04 & A05 

Dedicated play area m2 247 2,050.00 506,350.00 
Support activity area m2 411 2,050.00 842,550.00 
Sub-Total m2 658 
Wall area 12% m2 79 2,050.00 161,950.00 
Total Enclosed Area m2 737 2,050.00 1,510,850.00 
EO for matching to existing building item 1 37,772.00 37,772.00 
EC/ for asbestos removal item 1 N/A 37,772.00 

Demolition 
Demolition item 1 5,000.00 5,000.00 
E0 for asbestos removal item 1 N/A 
Site clearing and preparation m2 1,870 10.00 18,700.00 
Remove fencing m 21 20.00 420.00 24,120.00 

External Works 
Carpark (No. 17) m2 595 110.00 65,450.00 
Modify driveway to suit addition carpark item 1 3,000.00 3,000.00 
Stormwater drainage item 1 10,000.00 10,000.00 
Out door play area m2 558 130.00 72,540.00 
Additional Playground Equipment item 1 20,000.00 20,000.00 
External shade m2 10 250.00 2,500.00 
Hard and soft landscaping item 1 5,000.00 5,000.00 
Fencing m 64 230.00 14,720.00 193,210.00 

Services 
Allow to relocate in-ground services item 1 3,000.00 3,000.00 
Upgrade incoming mains item 1 3,000.00 3,000.00 
Ditto main switchboard no 1 15,000.00 15,000.00 
Extend water m 20 60.00 1,200.00 
Extend sewer m 20 90.00 1,800.00 24,000.00 

Work Beyond Boundary 
Make good damage to road/footpath item 1 500.00 500.00 
Landscaping to nature strip item 75 30.00 2,250.00 2,750.00 

SUMMARY 

Net Total 1,792,702.00 
a Preliminaries 11.00% 197,198.00 

Sub - Total 1,989,900.00 
b Builders Margin 8.00% 159,192.00 

Sub - Total 2,149,092.00 
Contingency 10.00% 214,910.00 
Sub-Total 2,364,002.00 

d Escalation - To Commencement January 2013 55,161.00 
e Escalation - 9 Month Construction Period 4.48% 50,837.00 

Total Building Cost Excluding GST $2,470,000.00 
f GST 10.00% 247,000.00 

Total Building Cost Including GST $2,717,000.00 
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SUSAN DUGDALE & ASSOCIATES 	 Prepared : 11 May 2012 

PROPOSED ALTERATIONS AND ADDITIONS AND NEW 	 Prepared by : QS Services 
ALICE SPRINGS CHILE CARE CENTRES 	 Quantity Surveyors and Cost Consultants 

'ORDER OF COST ESTIMATE 

Ref. Description 	 Unit 	Qty 	Rate 	Sub-total 	Total 

Rate per square metre (excluding GST):  
Fully Enclosed Covered Area (FECA) 	 m2 	 737 	$3,351.42 /m2 Excluding GST 
Unenclosed Covered Area (UCA) 	 m2 	 10  
Gross Building Area (GBA) 	 m2 	 747 	$3,306.56 /m2 Excluding GST 
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SUSAN DUGDALE & ASSOCIATES 	 Prepared : 11 May 2012 

PROPOSED ALTERATIONS AND ADDITIONS AND NEW 	 Prepared by : QS Services 
ALICE SPRINGS CHILE CARE CENTRES 	 Quantity Surveyors and Cost Consultants 

'ORDER OF cow' ESTIMATE 

Ref. Description 
	

Unit 	Qty 	Rate 	Sub-total 	Total 

BRAITLING NEIGHBOURHOOD CENTRE INC. - LOT 3937 WOODS TERRACE ALICE SPRINGS 

Functional Areas 

Child Care Centre 

Drawing A06 & A07 

a Dedicated play area m2 88 1,350.00 	118,800.00 
b Support activity area m2 72 2,250.00 	162,000.00 

Sub-Total m2 160 
c Wall area 8% m2 13 2,250.00 	29,250.00 

Total Enclosed Area m2 173 1,792.20 310,050.00 
d EO for matching to existing building item 1 31,005.00 	31,005.00 
e EO for asbestos removal item 1 N/A 31,005.00 

Demolition 
a Site clearing and preparation m2 282 15.00 	4,230.00 
b Relocate items item 1 1,000.00 	1,000.00 5,230.00 

External Works 
a Carpark (No. 6) m2 210 110.00 	23,100.00 
b Modify driveway to suit addition carpark item 1 2,000.00 	2,000.00 
c Stormwater drainage item 1 5,000.00 	5,000.00 
d Modification to outdoor play area m2 439 20.00 	8,780.00 
e Make good to landscaping m2 439 5.00 	2,195.00 41,075.00 

Services 
a Allow to relocate in-ground services item 1 3,000.00 	3,000.00 
b Upgrade incoming mains item 1 Excl. 
c Ditto main switchboard no 1 5,000.00 	5,000.00 8,000.00 

Work Beyond Boundary 
a Make good damage to road/footpath item 1 500.00 	500.00 
b Make good lansdcaping item 1 250.00 	250.00 750.00 

SUMMARY 

Net Total 396,110.00 
a Preliminaries 15.00% 59,417.00 

Sub - Total 455,527.00 
b Builder's Margin 8.00% 36,443.00 

Sub - Total 491,970.00 
c Contingency 12.50% 61,497.00 

Sub-Total 553,467.00 
d Escalation - To Commencement January 2013 12,915.00 
e Escalation - 3 Month Construction Period 2.99% 3,618.00 

Total Building Cost Excluding GST $570,000.00 
f GST 10.00% 57,000.00 

Total Building Cost Including GST $627,000.00 

Rate per sauare metre (excluding GST): 
Fully Enclosed Covered Area (FECA) 
Unenclosed Covered Area (UCA) 

ni2 
m2 

173 $3,294.80 /m2 Excluding GST 

Gross Building Area (GBA) m2 173 $3,294.80 /m2 Excluding GST 

OS Services - May 2012 	 Page 6/11 

0 



SUSAN DUGDALE & ASSOCIATES 	 Prepared : 11 May 2012 

PROPOSED ALTERATIONS AND ADDITIONS AND NEW 	 Prepared by : OS Services 
ALICE SPRINGS CHILE CARE CENTRES 	 Quantity Surveyors and Cost Consultants 

'ORDER OF COST' ESTIMATE 

Ref. Description 
	

Unit 	Qty 	Rate 	Sub-total 	Total 

YIPIRINYA SCHOOL CHILDCARE - LOT 7399 LOVEGROVE DRIVE ALICE SPRINGS 

Functional Areas 

Child Care Centre 

Drawing A08, A09 & 

a Dedicated play area m2 69 2,250.00 155,250.00 
b Support activity area m2 18 2,250.00 40,500.00 

Sub-Total m2 87 
c Wall area 12% m2 11 2,250.00 24,750.00 

Total Enclosed Area m2 98 2,250.00 220,500.00 
d Covered Outdoor Play Area m2 35 726.00 25,410.00 

Total Gross Area m2 133 25,410.00 
e E0 for matching to existing building item 1 24,591.00 24,591.00 
f E0 for asbestos removal item 1 N/A 24,591.00 

Demolition 
a Site clearing and preparation m2 132 15.00 1,980.00 
b Relocate items item 1 1,000.00 1,000.00 2,980.00 

External Works 
a Stormwater drainage item 1 3,000.00 3,000.00 
b Modification to outdoor play area m2 655 20.00 13,100.00 
c Make good to landscaping m2 655 5.00 3,275.00 19,375.00 

Services 
a Allow to relocate in-ground services item 1 3,000.00 3,000.00 
b Upgrade incoming mains item 1 Excl. 
c Ditto main switchboard no 1 5,000.00 5,000.00 8,000.00 

Work Beyond Boundary 
a Make good damage to road/footpath item 1 500.00 500.00 
b Make good lansdcaping item 1 250.00 250.00 750.00 

SUMMARY 

Net Total 301,606.00 
a Preliminaries 15.00% 45,241.00 

Sub - Total 346,847.00 
b Builder's Margin 8.00% 27,748.00 

Sub - Total 374,595.00 
Contingency 12.50% 46,825.00 
Sub-Total 421,420.00 

d Escalation - To Commencement January 2013 9,834.00 
e Escalation - 3 Month Construction Period 4.41% 8,746.00 

Total Building Cost Excluding GST $440,000.00 
f GST 10.00% 44,000.00 

Total Building Cost Including GST $484,000.00 

Rate oar square metre (excluding GSM 
Fully Enclosed Covered Area (FECA) m2 97 $4,536.08 /m2 Excluding GST 
Unenclosed Covered Area (UCA) rn2 35 
Gross Building Area (GBA) m2 132 $3,333.33 /m2 Excluding GST 
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SUSAN DUGDALE & ASSOCIATES 
	

Prepared : 11 May 2012 

PROPOSED ALTERATIONS AND ADDITIONS AND NEW 
	

Prepared by : QS Services 
ALICE SPRINGS CHILE CARE CENTRES 

	
Quantity Surveyors and Cost Consultants 

'ORDER OF COST' ESTIMATE 

Ref. Description 
	

Unit 	Qty 
	

Rate 	Sub-total 	Total 

YMCA CHILDCARE CENTRE - LOT 6450 SADADEEN ROAD ALICE SPRINGS 

Functional Areas 

Child Care Centre 

Drawing A11 & Al2 

a Convert Gym to dedicated play area m2 101 350.00 35,350.00 
b Alterations to dedicated play area m2 221 500.00 110,500.00 
c Refurbish dedicated play area m2 322 750.00 241,500.00 

Total Enclosed Area m2 322 1,202.95 387,350.00 
d EO for matching to existing building item 1 N/A 
e EO for asbestos removal item 1 N/A N/A 

Demolition 
a Site clearing and preparation m2 315 15.00 4,725.00 4,725.00 

External Works 
a Carpark (No. 9) m2 315 110.00 34,650.00 
b Modify driveway to suit addition carpark item 1 2,500.00 2,500.00 
c Stormwater drainage item 1 5,000.00 5,000.00 42,150.00 

Services 
a Allow to relocate in-ground services item 1 N/A 
b Upgrade incoming mains item 1 8,000.00 8,000.00 
c Ditto main switchboard and distribution board no 1 25,000.00 25,000.00 33,000.00 

Work Beyond Boundary 
a Make good damage to road/footpath item 1 500.00 500.00 
b Make good lansdcaping item 1 500.00 500.00 1,000.00 

SUMMARY 

Net Total 468,225.00 
a Preliminaries 15.00% 70,234.00 

Sub - Total 538,459.00 
b Builder's Margin 8.00% 43,077.00 

Sub - Total 581,536.00 
Contingency 12.50% 72,692.00 
Sub-Total 654,228.00 

d Escalation - To Commencement January 2013 15,266.00 
e Escalation - 4 Month Construction Period 3.94% 10,506.00 

Total Building Cost Excluding GST $680,000.00 
GST 10.00% 68,000.00 
Total Building Cost Including GST $748,000.00 

Rate oer square metre (excluding GST): 
Fully Enclosed Covered Area (FECA) 
Unenclosed Covered Area (UCA) 

m2 
m2 

322 $2,111.80 /m2 Excluding GST 

Gross Building Area (GBA) m2 322 $2,111.80 /m2 Excluding GST 
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SUSAN DUGDALE & ASSOCIATES 	 Prepared : 11 May 2012 

PROPOSED ALTERATIONS AND ADDITIONS AND NEW 	 Prepared by : QS Services 
ALICE SPRINGS CHILE CARE CENTRES 	 Quantity Surveyors and Cost Consultants 

'ORDER OF COST' ESTIMATE 

Ref. Description 
	

Unit 	Qty 	Rate 	Sub-total 	Total 

AMPE KENHE APMERE CONGRESS CHILD CARE - LOT 7394 GAP ROAD ALICE SPRINGS 

Functional Areas 

Child Care Centre 

Drawing A13 & A14 

a Dedicated play area m2 43 2,250.00 	96,750.00 
b Support activity area m2 10 2,250.00 	22,500.00 

Sub-Total m2 53 
c Wall area 12% m2 7 2,250.00 	15,750.00 

Total Enclosed Area m2 60 2,250.00 135,000.00 
d EO for matching to existing building item 1 13,500.00 	13,500.00 
e E0 for asbestos removal item 1 N/A 13,500.00 

Demolition 
a Site clearing and preparation m2 130 15.00 	1,950.00 
b Relocate shed no 1 3,000.00 	3,000.00 4,950.00 

External Works 
a Carpark (No. 2) m2 70 110.00 	7,700.00 
b Modify driveway to suit addition carpark item 1 1,500.00 	1,500.00 
c Stormwater drainage item 1 3,000.00 	3,000.00 
d Modification to outdoor play area m2 96 20.00 	1,920.00 
e Make good to landscaping m2 96 5.00 	480.00 14,600.00 

Services 
a Allow to relocate in-ground services item 1 2,000.00 	2,000.00 
b Upgrade incoming mains item 1 Excl. 
c Ditto main switchboard no 1 5,000.00 	5,000.00 7,000.00 

Work Beyond Boundary 
a Make good damage to road/footpath item 1 500.00 	500.00 
b Make good lansdcaping item 1 250.00 	250.00 750.00 

SUMMARY 

Net Total 175,800.00 
a Preliminaries 15.00% 26,370.00 

Sub - Total 202,170.00 
b Builder's Margin 10.00% 20,217.00 

Sub - Total 222,387.00 
c Contingency 12.50% 27,799.00 

Sub-Total 250,186.00 
d Escalation - To Commencement January 2013 5,838.00 
e Escalation - 3 Month Construction Period 3.92% 3,976.00 

Total Building Cost Excluding GST $260,000.00 
f GST 10.00% 26,000.00 

Total Building Cost Including GST $286,000.00 

Rate oer square metre (excludina GST): 
Fully Enclosed Covered Area (FECA) 
Unenclosed Covered Area (UCA) 

m2 
m2 

59 $4,406.78 /m2 Excluding GST 

Gross Building Area (GBA) m2 59 $4,406.78 /m2 Excluding GST 
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SUSAN DUGDALE & ASSOCIATES 	 Prepared : 11 May 2012 

PROPOSED ALTERATIONS AND ADDITIONS AND NEW 	 Prepared by : QS Services 
ALICE SPRINGS CHILE CARE CENTRES 	 Quantity Surveyors and Cost Consultants 

'ORDER OF COST' ESTIMATE 

Ref. 	Description Unit Qty Rate Sub-total Total 

THEORETICAL NEW 70 CHILD CENTRE ALICE 

Functional Areas 

Child Care Centre 

SPRINGS 

Drawing A15 

Notional Area Breakup 
a Entry porch m2 8 660.00 5,280.00 
b Internal dedicated play area m2 230 2,110.00 485,300.00 
c Internal store m2 12 2,110.00 25,320.00 
d Playground Store m2 30 1,930.00 57,900.00 
e Cleaners Store m2 4 2,640.00 10,560.00 
f Office m2 14 2,110.00 29,540.00 
g Kitchen/Preparation m2 12 2,640.00 31,680.00 
h Children's Toilet/Shower m2 20 2,640.00 52,800.00 
j Staff Toilet/Shower m2 6 2,640.00 15,840.00 
k Isolation room m2 12 2,110.00 25,320.00 
I Laundry m2 12 2,200.00 26,400.00 

m Plant Rooms m2 54 1,760.00 95,040.00 
Sub-Total m2 414 

n Wall area 12% m2 50 1,760.00 88,000.00 
Total Enclosed Area m2 464 $2,045.22 948,980.00 

p Covered Outdoor Play Area m2 210 660.00 138,600.00 
Total Gross Area m2 674 $1,613.62 138,600.00 

Miscellaneous 
a Demolition item 1 20,000.00 20,000.00 
b E0 for asbestos removal item 1 20,000.00 20,000.00 
c Site clearing and preparation m2 2,200 5.00 11,000.00 
d Open Outdoor Play Area m2 520 130.00 67,600.00 
e Playground Equipment item 1 80,000.00 80,000.00 
f External shade m2 13 250.00 3,250.00 
g Sand pit item 1 5,000.00 5,000.00 
h Landscaping - hard and soft m2 397 60.00 23,820.00 
j Staff courtyard m2 32 660.00 21,120.00 
k Service Courtyard m2 32 500.00 16,000.00 

1 Carpark and driveway (No. 18) m2 534 100.00 53,400.00 
m Stormwater drainage item 1 20,000.00 20,000.00 
n Boundary fencing m 114 230.00 26,220.00 
p Playground fencing m 40 230.00 9,200.00 376,610.00 

Services 
a Sewer connection item 1 2,000.00 2,000.00 
b Water connection item 1 1,250.00 1,250.00 
c Power connection item 1 1,000.00 1,000.00 
d Phone connection item 1 500.00 500.00 
e TV connection item 1 500.00 500.00 5,250.00 

Work Beyond Boundary 
a Gutter crossing m 8 250.00 2,000.00 
b Footpath crossing m2 24 200.00 4,800.00 
c Landscaping to nature strip m2 136 30.00 4,080.00 10,880.00 
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SUSAN DUGDALE & ASSOCIATES 	 Prepared : 11 May 2012 

PROPOSED ALTERATIONS AND ADDITIONS AND NEW 
	

Prepared by : QS Services 
ALICE SPRINGS CHILE CARE CENTRES 

	
Quantity Surveyors and Cost Consultants 

'ORDER OF COST' ESTIMATE 

Ref. Description Unit Qty Rate 	Sub-total 	Total 

SUMMARY 

Net Total 1,480,320.00 
a Preliminaries 10.00% 	148,032.00 

Sub - Total 1,628,352.00 
b Builder's Margin 8.00% 	130,269.00 

Sub - Total 1,758,621.00 
Contingency 10.00% 	175,863.00 
Sub-Total 1,934,484.00 

d Escalation - To Commencement January 2013 45,138.00 
e Escalation - 8 Month Construction Period 4.42% 	40,378.00 

Total Building Cost Excluding GST $2,020,000.00 
f GST 10.00% 	202,000.00 

Total Building Cost Including GST $2,222,000.00 

Rate per square metre (excluding GST): 
Fully Enclosed Covered Area (FECA) m2 464 $4,353.45 /m2 Excluding GST 
Unenclosed Covered Area (UCA) m2 223 
Gross Building Area (GBA) m2 687 $2,940.32 /m2 Excluding GST 
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QS SERVICES 
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SUSAN DUGDALE & ASSOCIATES 
	

Prepared : 11 May 2012 

PROPOSED ALTERATIONS AND ADDITIONS AND NEW 
	

Prepared by : QS Services 
ALICE SPRINGS CHILE CARE CENTRES 

	
Quantity Surveyors and Cost Consultants 

'ORDER OF COST' ESTIMATE 

Description 
Lot 5143 

Parke Cres. 
Lot 7744 

Grevillea Rd. 
Lot 3937 

Woods Tce. 
Lot 7399 

Lovegrove Dve. 
Lot 6450 

Sadadeen Rd. 
Lot 7394 
Gap Rd. 

New 70 Child 
Centre 

Lot 3937 
Woods Tee. 

End.cngstruction Cost 830,000.00 2,470,000.00 570.000,00 440,000.00 680,000.00 260,000.00 2,020,000.00 280.000.00 
'nt Fees and Charges 99,600.00 247,000.00 68,400.00 52,800.00 81,600.00 31,200.00 202.001100 28,000.00 

D8i..._ ..,nd WASSEP Fees 2.000.00 7,500.00 1,800.00 1,400.00 N/A 600.00 6,900.00 6,900.00 
Sub-ToIal 931,600.00 2,724,500.00 640,200.00 494,200.00 761,600.00 291,800.00 2,228,900.00 314 900.00 
GST 93.160.00 272,450.00 64,020.00 49,420.00 76,160.00 29,180.00 222,890.00 31,490.00 
NT Build Levy 4100.00 11,990.0D 2,820.00 2,180.00 3,360.00 1,290.00 9,810.00 1,390.00 
Total Construction Cost 1,028,860.00 3,008,940.00 707,040.00 545.800.00 841,120.00 322,270.00 2,461.600.00 347,780.00 
Furniture, Fittings and Equipment 73,040.00 217,360.00 50,160.00 38,720.00 59,840.00 22,880.00 177,760.00 24.640.00 
Project Contingency .83,100.00 242,700.00 56,800.00 44,480.00 68,040.00 26.859.00 198,640.00 27,940.00 
Total Capital Cost of Improvements $1,185,000.00 $3,469,000.00 $814,000.00 $629,000.00 $969,000.00 $372,000.00 $2,838,000.00 $400,360.00 
Land Cost N/A Excl. N/A N/A N/A N/A N/A N/A 
Stamp Duty on Purchase N/A Excl. N/A N/A N/A N/A N/A N/A 
Legal Cost In Land Dealing N/A 5,000.00 N/A N/A N/A N/A N/A N/A 
Sub-Total 1,185,000.00 3,474,000.00 814,000.00 629.000.00 969,000.00 372,000.00 2,838 000.00 400,360.00 
ASTC Project Delivery Cost 95,000.00 278,000.00 66,000.00 51,000.00 78,000.00 30,000.00 228,000.00 32,000.00 
Total Funding Required $1,280,000.00 $3,752,000.00 $880,000.00 $580,000.00 $1,047,000.00 $402,000.00 83,066,000.00 $432,350.00 

Gross Area in m2 185 747 173 132 322 59 687 88.00 

Construction Cost / m2 $5,561.41 $4,028.03 $4,086.94 $4,134.85 $2,612.17 $5,462.20 $3,583.11 $3,952.05 
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SUSAN DUGDALE & ASSOCIATES 	 Prepared :"11 May 2012 

PROPOSED ALTERATIONS AND ADDITIONS AND NEW 	 Prepared by : OS Services 
ALICE SPRINGS CHILE CARE CENTRES 	 Quantity Surveyors and Cost Consultants 

'ORDER OF COST' ESTIMATE 

Ref. Description 
	

Unit 	Qty 	Rate 	Sub-total 	Total 

BRAITLING NEIGHBOURHOOD CENTRE INC. - LOT 3937 WOODS TERRACE ALICE SPRINGS 

Functional Areas 

Child Care Centre 

Drawing AO8 & A07 

a Dedicated play area m2 88 1,350.00 	118,800.00 
b Support activity area m2 2,250.00 	Excl. 

Sub-Total m2 88 
c Wall area 8% m2 2,250.00 	Excl. 

Total Enclosed Area m2 88 1,350.00 	 118,800.00 
d EC for matching to existing building item 1 11,880.00 	11,880.00 
e ED for asbestos removal item 1 N/A 	11,880.00 
f Allowance to upgrade existing item 1 10,000.00 	10,000.00 	10,000.00 

Demolition 
a Site clearing and preparation m2 210 15.00 	3,150.00 
b Relocate items item 1 1,000.00 	1,000.00 	4,150.00 

External Works 
Carpark (No. 6) a m2 210 - 110.00 	23,100.00 

b Modify driveway to suit addition . carpark item 1 2,000.00 	2,000.00 
c Stormwater drainage item 1 5,000.00 	5,000.00 
d Modification to outdoor play area m2 439 20.00 	8,780.00 
e Make good to landscaping m2 439 5.00 	2,195.00 	41,075.00 

Services 
a Allow to relocate in-ground services item 1 3,000.00 	3,000.00 
b Upgrade incoming mains item 1 Excl. 
c Ditto main switchboard no 1 5,000.00 	5,000.00 	8,000.00 

Work Beyond Boundary 
a Make good damage to road/footpath item 1 500.00 	500.00 
b Make good lansdcapinq item 1 250.00 	250.00 	750.00 

SUMMARY 
( 

Net Total 194,655.00 
a Preliminaries 15.00% 	29,199.00 

Sub - Total 223,854.00 
b Builder's Margin 8.00% 	17,909.00 

Sub - Total 241,763.00 
c Contingency 12.50% 	30,221.00 

Sub-Total 271,984.00 
d Escalation - To Commencement January 2013 6,347.00 
e Escalation - 3 Month Construction Period 2.95% 	1,669.00 

Total Building Cost Excluding GST $280,000.00 
f GST 10.00% 	28,000.00 

Total Building Cost Including GST $308,000.00 

Rate per square metre (excluding GST): 
Fully Enclosed Covered Area (FECA) 
Unenclosed Covered Area (UCA) 

m2 
m2 

88 $3,181.82 /m2 Excluding GST 

Gross Building Area (GBA) m2 88 $3,181.82 /m2 Excluding GST 
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