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EXECUTIVE SUMMARY 

This report is to discuss a request for sponsorship in 2012113 for the Desert Leadership 
Program established by Desert Knowledge Australia. 

In 2010/11 $12,500 was provided for the adult program (which covered the two years to 30 
June 2012) and in 2011/12 $5,000 was provided for the youth program (an annual 
payment). 

At that time it was requested that a requirement be put on the sponsorship for the funds be 
used to sponsor an Alice Springs resident. 

The current request in relation to the 2012/13 year is $12,500 for the adult program and 
$10,000 for the youth program. The $12,500 payment would provide sponsorship for two 
years, whereas the $10,000 is new requested annual amount for the youth program. 

Corporate and Community Services can find the majority of these funds from within current 
operational expenditure lines with no impact on the draft budget that , has been presented to 
Council with some in kind support being provided to match the total funding requested. 

RECOMMENDATIONS 

It is recommended that: - 

A. That Council sponsors the Desert Leadership Program in the 2012/13 financial 
year as a place co-sponsor in the adult program and a seed sponsor in the 
youth program, with the proviso that for the youth program $5,000 will be 
provided by way of a cash payment and $5,000 provided by way of support in 
kind, including 2 activities within the program centered around the operations 
of Council. 

B. That it be a requirement that the funds and in kind support provided by 
Council be used to sponsor involvement of Alice Springs residents in the 
program. 

REPORT 

1. 	BACKGROUND  

A copy of a letter to the Chief Executive Officer including detail of the Desert 
Leadership Program is attached. 
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2. DISCUSSION  

Council has previously supported sponsorship of these programs and the 
attachment highlights the positive impact the programs have had on past 
participants. 

3. POLICY IMPACTS 

Support for this program is consistent with Goal 1 of the Alice Springs Town 
Council's Strategic Plan which seeks to achieve "A growing and dynamic economic 
base underpinning strong employment", 

4. FINANCIAL IMPACTS 

The recommended $17,500 in payments can be found from within existing 
operational expenditure lines and will not impact on the draft budget .that has been 
presented to Council. Specifically these budget lines are 439 (Youth Projects) and 
403 (Desert Knowledge Leadership) the later to be reinstated as part of the first 
budget review in 2012/13. 

5. SOCIAL IMPACTS  

Nil 

6. ENVIRONMENTAL IMPACTS 

Nil 

7. PUBLIC RELATIONS 

Nil 

8. ATTACHMENTS  

Attachment A - Letter to the Chief Executive Officer including detail of the Alice 
Springs Desert Leadership Program 

CEO Note:  Mayor Damien Ryan and the Chief Executive Officer Mr Rex Mooney have 
previously declared a conflict of interest in this item. 
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Dear Rex, 

We hope that you as a Council have been excited and impressed by the value of the Desert Leadership 

programs. The recent engagement between the Youth Desert Leadership participants and Mayor and CEO 

and the deputation to you and your fellow Council members has, in a very cost-effective way, delivered an 

important voice. There is a real possibility of a Youth Council (or similar name) as one of three group projects 

to springboard from the program and we look forward to continuing new and building on the existing youth 

voices for our town. 

We also hope that you as a Council have seen the value of the adult program. The attached quarterly written 

(confidential) reports detail the program. A formal 360° evaluation will. be  available in mid-2012 when the 

post-program surveys are complete (the attached interim program impact report shows testimonials from 

participants). 

We hope that that the Town Council will join with other partners to help grow an innovative approach to 

leadership development. 

As you're aware, Desert Leadership comprises: 

• Program development for a cohort of up-and-coming leaders in their mid 20s to late 30s and drawn 

from the diversity of Alice Springs (Alice Springs Desert Leadership); 

• Program development of youth leaders in years 10 - 12 from the four senior colleges of Alice Springs: 

St. Philips College, Our Lady of the Sacred Heart College, Centralian Senior College and Yirara College 

(Youth Desert Leadership); 

• Various fora including public Q & A events with key leaders of Alice Springs. 

The prototype adult and youth programs have been successful in their stated aims and have been closely 

Monitored, recorded and evaluated for the purpose of making improvements to future program designs. 

Please find attached an interim Program Impact Report for the adult program, quarterly written reports, and 

media and other program material. Formal evaluations will be available for both programs following 

completion. 

Desert Leadership is highly appreciative of the $12.5k sponsorship from Council for the 2010 — 2011 adult 

program and $5k sponsorship for the 2011 youth program. We are also very pleased with the opportunities 

which have been available to the Town Council employee participant and, in the event that the adult program 

continues in 2012 — 2013, would certainly encourage an applicant from Council. 

The intercultural foundation of Desert Leadership — of Aboriginal and other Centralians exploring the intra 

and inter-connections across the diversity (in all its forms) in town, and in learning and exercising leadership 

together — has received a significant positive response. Senior town leaders and partners are involved in co-

designing programs which means that Desert Leadership is firmly enmeshed, and to an extent owned, by the 

Desert Knowledge Business and Innovation Centre ABN 20 758 725 597 
Desert Knowledge Precinct, South Stuart Highway, Alice Springs NT 0870 Australia 

PO Box 2114 Alice Springs NT 0871 Australia 
P: +61 8 8959 6000 F: +61 8 8959 6025 E: infodesertknowledoe.com.au  www.desertknowlecloe.com.au  



Kind regards, 

town. The program's medium to long-term intent means that participants will deliver the results of the 

program in their personal capacity in the many years to come. 

As part of the sponsorship arrangement Desert Leadership can offer: 

• Preference for panellists for the Desert Leadership forums. The three Q & A style forums to date 

have been successful in engaging the public with key leaders from across generations. The use of 

Twitter and live streaming breaks new ground. Our intent is to hold at least two a year. As elected 

leaders of Alice Springs we would allocate a panellist role at each forum to the preference of Council. 

The arrangement for specific program interactions between youth leaders and Council will continue. 

• Informal Council meetings. The opportunity exists for an informal dinner with participants of the 

adult program and a separate occasion with participants of the youth program. This will allow 

elected members the opportunity to connect directly with participants and will allow participants 

the opportunity to share their experiences and vision for the town. 

• Specific youth opportunities. Young people involved in Desert Leadership are recognised college 

leaders and are drawn from the diversity of Alice Springs and the region. As part of the program 

they work in groups to identify, plan and implement a community project. The projects for the 

current group include dealing a graffiti project, setting up a Youth Advisory Council (or other name) 

and lobbying for the usd of the Melanka block as a park. These projects, which are ongoing, and 

projects for future programs provide an avenue for Town Council to actively involve and enable 

youth leaders to serve the community in partnership with Council. 

• Program interactions. The Town Council and its essential role in Alice Springs serve as a wealth of 

content and learning about leadership. As our programs are co-developed with partners, we would 

welcome the opportunity to work with Council to identify key insertions in the program. 

The Mayor as elected leader of the town will continue to serve an important role on the Reference group 

overseeing the program and making key decisions. 

Given the extent of integration across Desert Leadership programs and activities, and given the need for 

Desert Leadership to raise funds from multiple sponsors, we invite Council to consider two times $12.5k (over 

two years) as part of the sponsorship arrangement. This sponsorship would go towards both the adult and 

youth programs and will include appropriate logo support on all material and recognition through extensive 

media and marketing opportunities. 

If you would like further information I would be happy to discuss on 8959 6000 or email 

iohn.huigenPdesertknowledge.com.au .  Thank you for your time and consideration. 

ohn Huigen 

Chief Executive Officer 

Desert Knowledge Australia 

6 December 2011 

On behalf of the Reference group for Youth Desert Leadership comprising the Principals/Headmasters of the 

four senior colleges of Alice Springs: Our Lady of the Sacred Heart College, Centralian Senior College, St. 

Philips College and Yirara College. 

On behalf of the Reference group for Alice Springs Desert Leadership 2010 — 2011 comprising former 

Administrator of the NT Ted Egan AM, Alice Springs Immediate Past Mayor Fran Kilgariff, Interpreter and Bi-

Cultural Consultant Kenny Lechleitner, Deputy Administrator Pat Miller AO, Desert Knowledge Australia 

Board Director Des Rogers, His Worship the Mayor Damien Ryan. 
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The Youth Desert Leadership Program and the current leadership programs in Alice Springs 

The Youth Desert Leadership Program is aimed at developing their leadership capabilities of young Centralian leaders, engaging them with the communities 

of Alice Springs and connecting them through different networks to create better relationships between Aboriginal and other Central 

Australian youth. The following table shows how.the proposal of the Youth Desert Leadership program is different to existing youth programs in Alice 

Springs. 
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Who will lead Alice Springs in the future? 
The Alice Springs Desert Leadership Program is designed to: 

• Address the substantial barriers to leadership development in Alice Springs 

• Build the long-term leadership capability of emerging leaders to develop the next generation 

of leaders 

• Provide a supportive network of mentors for participants to improve sustainability in 

employment and community leadership 

• Provide participants with opportunities to meet with leaders from different sectors and to 

observe and learn from a broad range of contrasting styles and approaches 

• Encourage emerging leaders to commit long-term to the town and community — rather than 

seeking challenges elsewhere, therefore creating a set of role models for other people. 
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Why should you help make it happen? 

In 2010-2011 DKA launched the first Alice Springs Desert Leadership Program. This program served as a 

prototype to develop and improve future programs. The program has been successful and DKA has 

been encouraged to seek sponsorship interest for a 2012 — 2013 program. 

To do this DKA needs partners and is approaching the government, corporate, private and philanthropic 

sectors. The sponsorship arrangement with Desert Knowledge Australia includes: 

• opportunity for involvement in a 'sponsors' group meeting with quarterly reports 

• opportunity for participation in networking events 

• involvement and recognition in key program events 
Program Partner 

• appropriate logo display in all program material. 	 $100k+ over two years 

For more information please contact John Rawnsley: 	 Corporate Partner  
(08) 8959 6009 	

$50k- $100k over two years 

john.rawnsley@desertknowledge.com.au 	
Place Sponsor 

 $25k over two years 
www.desertknowledge.corn.au  

00; -!4e Cosponsor 
$0.5k over two years 
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Who will lead desert areas in the future? 

There are real challenges in Desert Australia, challenges that are expected to grow in the coming years 

- extreme poverty in the heart of a rich nation, economic and social exclusion of Aboriginal people, 

third-world literacy rates and disconnection between Aboriginal and other Australians. Meeting these 

challenges will need good leadership — leadership that creates opportunities and meets challenges 

with all Australians working in partnership. Meeting these challenges will also require partnerships 

with people outside of the desert. 

What is Desert Leadership? 

Desert Leadership are adult, youth and customised programs which build leadership skills and 

capabilities of people from and connected to the desert. These programs use a unique and highly 

successful community co-design approach. 

Desert Leadership is guided by five underpinning principles: 

• Deliberately intercultural — exploring the connections between and amongst Aboriginal and 

other Australians 

• Connected to place — exploring the environment and context to understand place and 

systems better, and how best to lead locally and connect nationally 

• Shared leadership language — developing shared understanding around key leadership 

concepts and how desert leadership is different and unique 

• Ethics and values — exploring decision-making, motivations to understand self and others 

• Connected to the community — putting leadership into real practice by involving individual 

and group project work. 

   

"A town like Alice Springs needs a leadership program that engages a cross 
section of the community. This program has given me the opportunity to learn 
about different issues other than my own. Working together as a community 
is the only way to solve issues that affect me." 

Ian McAdam, Director of Clontarf Football Academy (Alice Springs DL 2010-2011) 
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"The learning content in this program has extended my understanding of what 
it is to be a leader. The people involved in the program from the guest 
speakers, the mentors, the facilitators and especially the other participants 
have continually inspired me to step up to the leadership challenge." 

Jade Kudrenko, Assistant Coordinator Ranger Program (Alice Springs DL 2010— 2011) 

 



"A leadership program that is locally based is far more beneficial as the !earnings we are 
taught can be directly applied to the circumstances and situations on a local level as 
opposed to using the blanket effect that doesn't work in the NT." Donna Lemon 

-14 

'A ." .   

, 

if die  
• 

r 
	needs leadersh ip, 

3rograin 
 that 

engas ies a  cross sec tion 0  
"A town like Alice Springs -e e s    
community. Working together as a community thePn Y 'waY to solve  issues." 
Ian McAdam 

Desert Leadership  
in partnership with 

DESERT KNOWLEDGE 
30,151 	LIA 

SOCIAL  
LEADERSHIP 
AusTRALA 

Alice. Springs Desert Leadership: 
Program impact to date 

This report provides reflections from participants in response to the key aims and impact of the Desert 

Leadership program. More formal evaluation mechanisms are in place and results will be available at a 

later date. To view video interviews of participants, sponsors and key leaders please visit our website. 

Aim 1: Address the substantial barriers to leadership development in 
Alice Springs 

 

"We have a group of people here that represent pretty much the whole of Alice Springs, 
and we've had to find a way to respect and learn and realise that each of us function 
differently, and each of us has a different passion, values and life experience, but there's 
value in really trying to come together and that's the lesson for us." Fionn Muster 

 

 

"The program has really highlighted to me exactly the extent to which the discussions in 
Alice Springs and more broadly around central Australia, which are so often framed within 
the context of being black and white and Aboriginal and non-Aboriginal, is such a poor 
proxy for the actual debate that's going on." Lyndon Frearson 

To view video interviews and the latest impact report, please visit www.clesertknowledge.com.au/desertleadership  



"I have learnt'how to be an adaptive leader and apply myself dependent on the 
environment and situation, The impact that the program has had on me is immense." 

onna Lernon 
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"The ability to have a range of discussions from an informed position is critical. 1 find that I 
am able to better represent a range of views and experiences in the work that I do as a 
direct result of this program." Sam Osborne 

"The impact on my life is huge, at first I didn't realise how much this program has 
developed my skills but, as time goes on I can reflect back and see I wouldn't have made 
this or that decision if I didn't participate in this program and gain useful skills." 
Skye Thompson 
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Aim 1: Address the substantial barriers to leadership development in 

Alice Springs (continued) 

"Being a participant of the program has definitely impacted on my self development as a 
leader. Having a group of Aboriginal and non Aboriginal people working together is 
reconciliation at its best. We all live in these towns and to work towards a common goal 
together is empowerment within itself which is destined to achieve positive change for the 
future of our towns." Kellie Tranter 
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Aim 2: Build the leadership skills of emerging leaders 

To view video interviews and the latest impact report, please visit www.desertknowledge.com.au/desertleadership  



"The program has given me more confidence and opportunity to interact with leaders from 
different sections of our community. I've learnt how to interact and look at different 
situations and apply what I've learnt in most situations." Ian McAdam 

"I have been forced to evaluate myself, and the way that I interact with others, and 
confront the things that in the past would shy away from. This has in turn led to personal 
growth and development that has flawed onto my ability to be a stranger person and 
leader." Fionn Muster 
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Aim 2: Build the leadership skills of emerging leaders (continued) 

Aim 3: Provide a supportive network of mentors for participants to improve 

sustainability in employment and community leadership 

"This is the chance to be mentored in a way that allows participants to reach their full 
potential in an environment that is supportive, because a lot of young aspiring leaders 
don't necessarily have the support that they need to fulfil their dreams of becoming 
leaders." Donna Lemon 

"It's given me connections in Alice Springs which I probably wouldn't have made, with the 
group of people that are in the program. We've also had the opportunity to make 
connections with NAB on the east coast, and meeting ministers, in Darwin." David Quan 
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To view video interviews and the latest impact report, please visit www.desertknowledge.com.au/desertleadership  



Aim 3: Provide a supportive network of mentors for participants to improve 
sustainability in employment and community leadership (continued) 

"Local people who can make a positive change within leadership in Alice Springs will 
become a reality through a program like Desert Leadership." Kellie Trainer 

   

 

"I have become a more useful mentor through the 'earnings of structures, systems and 
various leadership methods that the program has taught me." Nicole Kerzlake 

 

   

Aim 4: Provide opportunities to meet with leaders from different sectors and 
to learn from contrasting styles and approaches 

"I have developed skills in the listening area and been exposed to the many varied styles of 
leadership as it pertains to the community at large. For me personally just seeing the levels 
at which other organisations operate in different strata has been of enormous benefit." 
James Nolan 
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I hove hod the opportunity to get to know grange of people far better and this has helped 
me to have a much broader understanding of decision making, ideas and values that exist 
in the broader community. This concept is of benefit for any community where diverse 
standpoints and deep passions exist with a common theme for real and lasting change." 

I. ,  Sam Osborne 

"Being part of a diverse group makes this process more achievable on a number of levels as 
well as being able to have recommendations and life experiences from a range of different 
people and backgrounds." Kellie Tranter 

To view video interviews and the latest impact report, please visit www.desertknowledge.com.au/desertleadership  



"What an awesome investment in potential leaders. To equip people with the skills and 
confidence in their own ability to undertake challenges that are presented in everyday life, 
work and communities. Investment in the future of people within a community is a secure 
investment in the community's future. Imagine the opportunity to be part of it and the 
pride in saying that you sponsored and supported it." Georgina Davison 

t'7.1 
"I think we feel a bit more bound to the town, and also to contribute to them 
the ;out PrograM Or next  grouP our friends: our workmates wha could be 
leaders in the future David Quan 

 

"Going forward I'm a long term resident of the Northern Territory, I intend to be a long 
term resident of the Northern Territory and involved in its future so I think the skills I'm 
obtaining here can only be of benefit going down that road." James Nolan 

"I have gained more self confidence and have the willingness and drive to move forward to 
attempt to work through the current issues within Alice Springs and provide positive 
proactive solutions." Kellie Tranter 
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Aim 5: Encourage emerging leaders to commit to the town and community 

To view video interviews and the latest impact report, please visit www,desertImawledge.com .aniclesertleadership 
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To view video interviews and the latest impact report, p lease visit www,desertknowledge.com.au/desertleadership  
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ST. PHILIP'S COLLEGE 

. ...in partnership 
DESERT KNOWLEDGE 	with AUSTRALIA 

For more information please contact John Rawnsley: 

(08) 8959 6009 

iohn.rawnsleyPdesertknowledge.com.au  
www.desertknowledge.com.au  

Syndicate Co-sponsor $30k 
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Youth Desert Leadership 

Who will lead Alice Springs in the future? 

The four senior secondary colleges of Alice Springs, collectively representing senior students of the 

town, have worked in partnership with Desert Knowledge Australia (DKA) to develop the Youth 

Desert Leadership Program. 

This intercultural program is aimed at 

accelerating the leadership growth of our 

young leaders who already demonstrate a 

level of leadership capability in their current 

roles. The program draws on the ideas, 

innovations and resources of the four 

colleges and the successful Desert 

Leadership Programs of DKA. 

Youth Desert Leadership is: 

• intergenerational — involving students from across college year levels and connecting them 

to leaders from other Desert Leadership Programs. 

• Designed and managed inclusively — involving teachers from the four schools in the 

design and delivery of the program 

• Action based — part of the program is about planning and implementing a community 

service project 

Be part of creating a new future for Alice Springs and Desert Australia 

In 2011, DKA in partnership with the four colleges put in place the prototype program. DKA is seeking 

financial partners and corporate and cooperative partners to connect with Youth Desert Leadership in 

2012 and 2013. 

The sponsorship arrangement with Desert Knowledge Australia includes: 

• opportunity for involvement in a 'sponsors' group meeting with quarterly reports 

• involvement and recognition in key program events 

• appropriate logo display in all program material. 

Syndicate Sponsor $6ok 
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