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(PAAMG) and a mechanism for attempting to institute a similar body in Alice Springs. 

RECOMMENDATION  
That it be a recommendation to Council: 

That the report be received and noted. 

REPORT 

1. BACKGROUND 

The PAAMG was formerly known as the Port Augusta Dry Zone Management 
Committee (PADZMC). It was renamed following the recommendation in the 2007 
evaluation report into the Port Augusta Total Dry Zone: "Living on Dry Ground". 

PAAMG is a multi agency forum which meets regularly to provide leadership in the 
development, facilitation and monitoring of the "Port Augusta Community Alcohol 
Management Plan" (see Attachment A). The Group is supported and auspiced by 
the Port Augusta Council. 

Organisations involved in the PAAMG include the Aboriginal Affairs & Reconciliation 
Department, Department of Health & Ageing, Australian Hotels Association, Port 
Augusta City Council, Clubs SA, Housing SA, Families SA, Drug & Alcohol Services 
SA, SA Police, the Salvation Army, SA Ambulance and Port Augusta Youth Support 
Service and the Port Augusta Liquor Accord Steering Committee. 

2. DISCUSSION  

It appears the success of the PAAMG (and before that the PADZMC) were 
successful and cohesive as the disparate members worked together on well defined 
projects. 

In Alice Springs, there is a similar grouping of agencies and NGOs who come 
together to deal with "tactical" issues to do with anti-social behaviour. This group, 
the Interagency Tasking and C-ordination Group (ITCG), are unlike the PAAMG as 
they are not working to a "masterplan". 
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To bring all theses agencies and NGOs together for a co-ordinated purpose would 
require a political will and a supported project to have the three tiers of government 
working together. The Alice Springs Community Action Plan may provide a platform 
to bring together such a grouping, or a fresh new program may be required. 

It is suggested that Council, as happened in Port Augusta, take the lead role in 
bringing together the three tiers of government to gain support for a common 
platform to work towards and resource. 

3. 	POLICY IMPACTS  

NIL 

3. FINANCIAL IMPACTS  

NIL 

4. SOCIAL IMPACTS  

Developing a cross government group to deal with anti-social behaviour in Alice 
Springs should have a positive social impact. 

5. ENVIRONMENTAL IMPACTS  

NIL 

6. PUBLIC RELATIONS  

NIL 

7. ATTACHMENTS 

Attachment A — Port Augusta Community Alcohol Management Plan 2010-2015 

Craig Catchlove 
DIRECTOR CORPORATE AND COMMUNITY SERVICES 
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Port Augusta 

CITY COUNCIL 

Building the 

Future 

PORT AUGUSTA 

COMMUNITY ALCOHOL MANAGEMENT PLAN 

2010 - 2015 

AN INTEGRATED APPROACH TO ALCOHOL USE AND MISUSE IN 

OUR COMMUNITY 

DEVELOPED BY THE PORT AUGUSTA ALCOHOL MANAGEMENT GROUP AND AUSPICED BY THE 

PORT AUGUSTA CITY COUNCIL: 	 October 2009 —June 2010 
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MESSAGE FROM THE PORT AUGUSTA ALCOHOL MANAGEMENT GROUP 

Port Augusta is a unique regional South Australian city. Situated at the head of Spencer Gulf and at the 

foot of the magnificent Flinders Ranges, it has a population of approximately 14,542 (ABS — Regional 

Profile 2009) of whom 17.8% are Aboriginal (ABS Census 2006). The city provides government services 

and other amenities to a large regional area, and is often referred to as the "Cross Roads of Australia" 

with many tourists who are travelling across Australia staying in the city. Port Augusta also hosts a large 

number of people from more local and regional surrounding areas who visit regularly for business and 

holidays. 

Our city has a strong Aboriginal and multi cultural history and we take pride in the strength of our 

diversity. 

Many towns and cities across Australia are struggling with the increasing impact of alcohol on the health 

and well being of their citizens, and are attempting to respond in ways that communities can embrace. 

The Port Augusta Alcohol Management Group is proud to respond in a positive and proactive manner 

with the development and release of an integrated and holistic plan to address the issues associated 

with alcohol misuse within our own community. 

The aim of the Port Augusta Community Alcohol Management Plan (PACAMP) is to encourage our 

community in the development of a responsible drinking culture and the prevention of binge drinking. 

The Plan outlines strategies that include leadership and policy development; increased education, 

preventative and early intervention programs; responsible and effectiVe management of the supply of 

alcohol; harm minimisation programs and services; improved treatment and care options for those 

affected by alcohol misuse; and enhanced local rehabilitation options. 

In the spirit of unity and empowerment, community consultation is considered a vital component of the 

Plan and is integral to its success. During the consultation and development process the community and 

service agencies provided constructive comment, advice, and endorsement of the Plan, and we thank 

the Port Augusta community for this support, and congratulate them on their commitment to innovative 

and positive action. 

The Port Augusta Alcohol Management Group (PAAMG) will continue to auspice the Plan over the next 

five years and work with the whole community to provide holistic interventions that reduce the harm 

associated with alcohol misuse, and contribute to a safer and healthier community. 

VISION STATEMENT AND MISSION: FOR THE PORT AUGUSTA COMMUNITY 
ALCOHOL MANAGEMENT PLAN 

Vision: 

The Port Augusta community is committed to the responsible supply and consumption of alcohol and 
to the wellbeing and safety of our community members. 
Mission: 

The reduction of alcohol related harm and the improvement of quality of life for individuals and the 
community. 
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FOREWORD 

The Port Augusta Alcohol Management Group acknowledge that a number of issues raised 

during the process of preparation and consultation, although considered integral to a definitive 
response to alcohol misuse, are not within the current capacity of this Plan. 

Some of these issues include: 

The increasing use of other drugs and in particular sniffing of solvents, petrol and glue by young 

people in Port Augusta is concerning all sectors of the community and although agencies are 

responding it is essential that sustainable responses and monitoring of this problem is 
undertaken in an urgent and effective manner. 

Further development of Youth Services and creation of collaborative partnerships or models 

that will strengthen the capacity of our current youth services to provide a wider range of 

activities and respond to youth issues in a more sustainable and flexible manner would be 
beneficial. 

Family Violence is an international problem and Port Augusta's situation is reflective of this. The 

links between alcohol use and interpersonal violence is established and outlined in the World 
Health Organization document, 'Interpersonal Violence and Alcohol', 2006, 

"Alcohol misuse and interpersonal violence both act as catalysts for each other" (p 2) 

Employment opportunities particularly for youth and Aboriginal people have been limited over 

the past decade and this has been exacerbated by the demise of CDEP. Training opportunities 

are beginning to arise with partnerships between private mining enterprise and local agencies 

such as the Port Augusta Prison and Davenport Community Council recently developing 
successful models. 

More needs to be achieved in relation to employment opportunities to ensure that all sectors 
of our community benefit from economic stability. 

Finally it is acknowledged that collaboration between community groups and service agencies is 
one of the most effective means of enhancing positive outcomes for identified problems. 

This subject is addressed strongly within the Port Augusta Community Alcohol Management 

Plan but it rests with contributing agencies to embrace the strategies and commit to true 

engagement and collaborative work, to ensure the vision for this plan is realised. 

Chairperson, PAAMG, June 2010. 
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Reduce the 
incidence of 
intoxication 

amongst 
drinkers 

SECTION ONE: 

1.1 BACKGROUND 

A number of initiatives and services have been introduced over the years by agencies in Port 

Augusta, to address alcohol and other drug misuse within the community. These initiatives have 

been supported by combinations of Local, State and Federal funding. 

The City has had a variety of Dry Areas throughout the CBD and other locations, but despite 

these Dry Areas, displays of public drunkenness and anti-social behaviour continued to escalate 

and in September 2005 the Port Augusta City Council (PACC) resolved to make application to 

the Office of the Liquor & Gambling Commissioner (OLGC) for the total Port Augusta City 

Council area to be declared a "Total Dry Area" on a twelve month trial period. This was 

approved and the first Total City Dry Area came into effect on the 1 st  December 2005. 

The aims of the Total City Dry Area were: 

   

The aims of 
the Port 

Augusta Total 
City Dry Area 

  

 

Enhance public 
safety and 

amenity at all 
times where 

alcohol Is 
consumed 

 

Facilitate a 
safer a nd 
healthier 

drinking culture 

  

 

  

   

Improve health 
outcomes 

among 
individuals and 
the community 

6l Page 



In December 2006 the Port Augusta City Council was granted a one-year extension of the Total 

City Dry Area, on the condition that a full evaluation was conducted to report on the 

community response to the regulation; the impact and effects of the Total City Dry Area; and 

any unintended consequences of the regulation. 

A State Government Steering Committee (Port Augusta Dry Zone Steering Committee) was 

established to monitor the impact and affects of the Total City Dry Area and this Committee 

commissioned a consultant (KR Consultancy) to prepare a formal evaluation. 

In July 2007 the consultancy report, 'Living on Dry Ground' was completed and seven 
recommendations were made as part of this evaluation process: 

1. The extension of a Total Dry Zone for .a further two years; 

2. The development of a 'Community Alcohol Management Plan'; 

3. The name, focus and Terms of Reference of the Port Augusta Dry Zone Steering 

Committee be changed to reflect a broader focus and more local representation; 

4. The Committee continues to monitor the Total Dry Zone as a part of the new broader 

Terms of Reference; 

5. Collection, collation and presentation of data by individual agencies to the Committee 
on a regular basis; 

6. Consultation with the Aboriginal community concerning any further Dry Zone proposal 

is planned and conducted through the Aboriginal Reference Group and the Aboriginal 

Consultative Forum; 
7. Future marketing and promotional strategies in relation to the Total Dry Zone include 

local Aboriginal participation. 
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Following this evaluation an extension of the Total City Dry Area was approved for a further 

three years, expiring on 1st December 2010. 

During the consultations for the 'Living on Dry Ground' Report in July 2007, all sections of the 

community including the Port Augusta City Council recognised and acknowledged that a Total 

City Dry Area was only one part of an overall approach needed to reduce the negative impact of 

alcohol use in the community. 

As a result, the 'Living on Dry Ground' Report recommended the development of a 'Community 

Alcohol Management Plan' which would provide a holistic and coordinated response to alcohol 

use and misuse within the community of Port Augusta (Recommendation 2). This 

recommendation was also applied as a condition by the OLGC at the time of extension to the 
Total City Dry Area in December 2007. 

The 'Living on Dry Ground' report also recommended the establishment of a local committee 

that could provide leadership in the development, facilitation and monitoring of the 

'Community Alcohol Management Plan' (Recommendation 3). The Port Augusta Alcohol 

Management Group (PAAMG) was established for this purpose and is a multi agency forum 

which meets regularly to carry out this work. 

'The Port Augusta Community Alcohol Management Plan' has been developed by the 

members of the PAAMG and addresses both the recommendations mentioned above ( from 

the 'Living on Dry Ground' Report in July 2007, and the provision set out by the Office of the 

Liquor & Gambling Commissioner in December 2007). 

The document sets out a five year strategic plan from 2010 to 2015 to guide the community 

and service providers towards best practice in the management of alcohol use and misuse 

and the care of affected persons within our community. 
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1.2 INTRODUCTION 

The Port Augusta Community Alcohol Management Plan (PACAMP) is largely a response to the 

community in Port Augusta who throughout the lengthy consultations for the 'Living on Dry 
Ground' Report in 2007, continually requested a more co-ordinated and integrated response to 

the management of alcohol use and misuse in the community; to the services already in place; 

and to the planning of future services. Community members of all ages were critical of agencies 

who attempted to work in isolation; service criteria that were inflexible; and with planning 

processes that excluded effective community consultation, were not inclusive and did not build 
on current successful service models. 

Service agencies also expressed frustration and a desire for a more cohesive approach. 
('Living on Dry Ground' 2007, P 88) 

The Plan is written in two parts with the first section encapsulating background information and 

outlining four Strategic Areas which address the main issues identified by the Port Augusta 

Alcohol Management Group and which have been endorsed by community and public 
consultation. 

The second section is a detailed Action Plan in which the four Strategic Areas are allocated key 

objectives, actions, agency responsibility, timelines, outcomes and measurements. This Action 

Plan will provide the Port Augusta Alcohol Management Group, service agencies and the 

community with a template to measure outcomes against the Strategic Areas. 

In addition to this document a brochure has been developed to complement the Port Augusta 

Community Alcohol Management Plan. This brochure provides user friendly and edited 

information about the PACAMP and will be widely available within the community and service 
agencies. 

The PAAMG will further develop: 

4- A Communication Strategy to inform the PAAMG and the community how information 
concerning the PACAMP will be distributed 

-4- A Consultation Framework to identify a planned consultation process to ensure inclusive 

and effective consultation on matters concerning alcohol management in our 
community 
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1.3 PORT AUGUSTA COMMUNITY ALCOHOL MAGEMENT PLAN: 

OVERVIEW 

National Persoective:  

"Eighty three percent of Australians reported drinking alcohol in 2004. it is a drug that can 

promote relaxation, and feelings of euphoria. It can also lead to intoxication and dependence 

and a wide range of associated harms". ('National Alcohol Strategy' 2006, p 2) 

'The National Alcohol Strategy, 2006 — 2009' ('The Strategy') is a plan for action developed 

through a broad consultative process. It outlines four main aims: 

Reduce the incidence of intoxication 
among drinkers 

Enhance public safety and amenity at 
times and in places where alcohol is 

consumed 

-7: 

I 'The NationalAlcohal 
Strategy,206— 2009' 

  

Facilitate safer and healthier drinking 
cultures by developing community 
understanding about the special 
properties of alcohol and through 

re ulation of its availabili 

Improve health outcomes among 
individuals and communities affected by 

alcohol consumption 

 

  

'The Strategy/ further outlines a fifth area that covers the importance of: 

➢ Coordinated and integrated approaches 

> Data collection and evaluation 

)- Developing partnerships and links 

> Providing strong leadership 

('The National Alcohol Strategy' 2006.Pges 2, 3) 

The 'Port Augusta Community Alcohol Management Plan' and the strategies contained within 
this local plan have been formulated in synergy with the national strategy. 
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Local Perspective: 

It is widely recognised that the harm caused by consumption of alcohol can be encapsulated 

within the following three areas; 

Harm from intoxication produces the biggest cost to 

society through the number of drinkers who may on a 

single occasion cause or become victims of: sexual 

assault, domestic violence, assault, car accident, accidental injury and drowning. This has costs 

not only for individuals, families and communities, but also places pressure on police, 

emergency and health services. 

Harm from excessive and regular consumption occurs 

to people who are not necessarily intoxicated but 

who are drinking at levels which may compromise 

their health and general wellbeing. These people 

contribute to the burden of illness. 

Harm from dependence or addiction severely affects 

individuals and their families, however, the number 

of dependant drinkers is relatively small and the 

overall cost to society is also small compared to the 

damage caused by intoxication and binge drinking. 

(Adapted from Anthony Thorley, 1985, in Heather.N, et at (Eds). `The Misuse of Alcohol: Crucial Issues in 
Dependence Treatment and Prevention'. Chapter 5) 

Aboriginal Perspective: 

Many Aboriginal people live in Port Augusta and their culture contributes significantly to the 

diversity and richness of the city. 

Discussion and responses in this Plan have appreciation for the historical and contextual 

background associated with alcohol misuse that occurs in some Aboriginal people. 

inquiries into Aboriginal people's health have consistently recognised the detrimental effects of 

dispossession and alienation on health & wellbeing. Loss and grief, and despair associated with 

dispossession, are contributing factors in the use of alcohol by some Aboriginal people as "self 

medication" to relieve symptoms. The excessive use alcohol is not only physically harmful, but 

damages the social health of the individual and communities. 

('National Drug Strategy- Aboriginal and Torres Strait Islander Peoples Complimentary Plan'. 2006) 
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Local Issues identified as important: 

• A focus on proactive and positive prevention programs to provide youth with positive 

choices and lifestyle options 

• A focus on reduction of binge drinking and underage drinking 

• Building community capacity for responsible drinking and appropriate social behaviour 

• Public safety through the application of improved environmental design and monitoring 

• Domestic Violence and violence in general, related to alcohol misuse needs to be better 

identified and addressed 

• Maintaining the amenity of the City in relation to tourism 

• Homeless persons and itinerant visitors require appropriate accommodation and 

particular attention needs to be given to after hours crisis requirements 

• The small number of chronic drinkers who wish to continue drinking in public spaces 

require options in relation to managed care and active outreach interventions 

• A range of rehabilitation options for alcohol dependant individuals need to be provided 

The elements identified as critical to address the above local issues and to facilitate 

improvement include: 

• Strategies to reduce intoxication, binge drinking and underage drinking 

• A focus on youth through inclusion 

• Development of a stronger Liquor Accord 

• Provision of appropriate, integrated, improved and extended treatment services 

• Understanding of a holistic view and approach across the continuum of care; from 

health promotion through to advanced care services 

• More emphasis on community development processes ( health promotion/early 

intervention/education/sport/employment/community & youth clubs) 

• Crime prevention and improved community safety through environmental design 

• Increased leadership and policy development 

• Improved interagency cooperation and coordination 

• A strategic and inclusive approach to the issues/interventions 

• Improved data collection, monitoring 	and evaluation of alcohol problems and 
interventions 

• Enhanced community communication and consultation 

These issues and elements have been distilled and incorporated into four Strategic Areas and 

further detailed into 14 Key Initiatives as follows: 
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1.4 PORT AUGUSTA COMMUNITY ALCOHOL MANAGEMENT PLAN: 

STRATEGIC AREAS AND KEY INITIATIVES: 

STRATEGIC AREA ONE : POLICY DEVELOPMENT AND LEADERSHIP 

The Port Augusta Alcohol Management Group will take a leadership role to ensure coordinated and 

integrated approaches to service provision and planning for future services. ft will work to 

strengthen interagency partnerships and to ensure community participation is inclusive and 

effective. 

KEY INITIATIVES 1.1 Leadership and Policy Coordination 

1.2 Community Consultation 

1.3 Interagency Liaison and Partnership 

1.4 Evaluation 

STRATEGIC AREA TWO : SUPPLY REDUCTION AND MANAGEMENT 

The Port Augusta Alcohol Management Group will work with other agencies to ensure strategies are 

implemented to reduce the effects of alcohol misuse and binge drinking on the Port Augusta 

community; and to maintain public safety through continued reduction in public drunkenness and 

anti social behaviour. 

KEY INITIATIVES 2.1 Dry Zone Application 

•.2 Strengthened Liquor Accord 
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STRATEGIC AREA THREE : HARM MINIMISATION 

The Port Augusta Alcohol Management Group will work with other agencies to minimise the harm 

to individuals and the community associated with alcohol use. 

KEY INITIATIVES 3.1 Safe Party Program 

3.2 Environmental Safety 

3.3 Effective Public Transport 

3.4 Appropriate Crisis Accommodation 

3.5 Court Ordered Intervention 

STRATEGIC AREA FOUR : DEMAND REDUCTION AND MANAGEMENT 

The Port Augusta Alcohol Management Group will work with other agencies to ensure strategies are 

implemented to enhance service provision that promotes prevention, early intervention and 

treatment of alcohol related dependence. 

KEY INITIATIVES 4.1 Appropriate, Integrated and Enhanced Service Delivery 

4.2 Early Intervention Programs 

4.3 Community Prevention Programs 

In the second section of this document a detailed Action Plan is provided, in which these four 

Strategic Areas and fourteen Key Initiatives are allocated objectives and actions, agency 

responsibility, timelines, outcomes and measurements. 
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1.5 ACRONYMS 

➢ ABS - Australian Bureau of Statistics 

➢ Accord - Port Augusta Liquor Accord Steering Committee 

➢ AFSS — Aboriginal Support Service 

➢ AHA - Australian Hotels Association 

➢ ALRM—Aboriginal Legal Rights Movement 

➢ ALRM — Aboriginal Legal Rights Movement 

➢ APOSS — Aboriginal Prisoner and Offenders Support Service 

➢ DASSA - Drug and Alcohol Services South Australia 

➢ F&FNDGP - Flinders and Far North Division of General Practice 

➢ ICC— Indigenous Coordination Centre 

➢ OL&GC - Office of the Liquor and Gambling Commissioner 

➢ PAAMG - Port Augusta Alcohol Management group 

➢ PACAMP - Port Augusta Community Alcohol Management Plan 

➢ PACC - Port Augusta City Council 

➢ PAH&RHS Inc. - Port Augusta Hospital and Regional Health Service Inc. 

➢ Pika Wiya HS - Pika Wiya Health Service Inc. 

➢ SAPOL - South Australian Police 

➢ SMP - Substance Misuse Program 

➢ TCDA,— Total City Dry Area 

➢ TDZ— Total Dry Zone 
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SECTION TWO: 

LIST OF "KEY AGENCIES": ANACRONYMS & ABBREVIATIONS 

In this section of the document a detailed Action Plan is provided, in which the four Strategic Areas and the Key Initiatives are allocated objectives and 

actions, agency responsibility, timelines, outcomes and measurements. In the Action Plan various agencies are listed as responsible for actions against 

specific objectives. 

Where "Key Agencies" are listed in the responsibility column of the Action Plan this refers to all agencies who are 

);,- Members of the Port Augusta Alcohol Management Committee, and 

➢ Other agencies who may be allocated specific tasks within the Action Plan 

Aboriginal Affairs & Reconciliation Department (HARD) 

Aboriginal Family Support Service (AFSSS) 

Aboriginal Justice Officers (MO) 

Aboriginal Legal Rights Movement (ALRM) 

Aboriginal Prisoners & Offenders Support Service (APOSS) 

Aboriginal Women's Legal Service (AWLS) 

Australian Hotels Association (AHA) 

Clubs SA 

Correctional Services 

Davenport Community Council (DCC) 

Department of Health & Ageing (DOHA) 

Department of Recreation & Sport 

Drug & Alcohol Services SA (DASSA) 

Education Department —Regional (DECS) 

Families SA 

Flinders & Far North Division of GP'S (F&FN Division of GP'S) 

Housing SA 

Indigenous Coordination Centre (ICC) 

Local Magistrates 

Mobile Assistance Patrol (MAPS) 

Office of Liquor & Gambling Commissioner (OL&GC) 

Pika Wiya Health Service Inc. (Pika Wiya) 

Port Augusta Alcohol Management Group (PAAMG) 

Port Augusta City Council (PACC) 
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LIST OF "KEY AGENCIES": ANACRONYMS & ABBREVIATIONS 

Port Augusta Family Conference Team 

Port Augusta Hospital & Regional Health Service Inc. (PAH&RHS) 

Port Augusta Liquor Accord Steering Committee (Liquor Accord) 

Port Augusta Youth Centre 

Port Augusta Youth Support Service (PAYSS) 

Ranges Youth Service Inc. 

SA Ambulance 

SA Police (SAPOL) 

Salvation Army 

Sobering Up Unit (SUU) 

Taxi Companies 

UnitingCare Wesley 

Women's Legal Service 

Young Street Day Centre 
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SECTION TWO: 

PORT AUGUSTA COMMUNITY ALCOHOL MANAGEMENT ACTION PLAN 

STRATEGY ONE: POLICY DEVELOPMENT AND LEADERSHIP: The Port Augusta Alcohol Management Group will take a leadership role to 

for future service provision. It will work to strengthen interagency ensure coordinated and integrated approaches to service provision and planning 

partnerships and to ensure community participation is inclusive and effective. 

Key Initiatives Objectives & Actions Responsible Agency Outcome & Measurements Timeframe 

1.1 LEADERSHIP AND 
POLICY COORDINATION 

Objective 1.1.1 

PAAMG & Key Agencies 

PAAMG 

PAAMG & Key Agencies 

Coordination of Policy and 

Interventions for the 
management of alcohol 

use/misuse in Port Augusta 

• Fully developed MOU 

• Endorsed MOU 

• Updated T of R 

• Minutes 

• Letters 

December 2010 

January 2011 

Ongoing 

January 2011 

PAAMG acts to ensure it is recognised as the key 

forum for planning and coordination of all 

initiatives re alcohol use and misuse in Port 

Augusta 

Actions: 

	

1.1.1.1 	Factor this objective into a general 

Memorandum of Understanding (MOU) 

	

1.1.1.2 	Gain agreement and endorsement 

from all Key Agencies 

	

1.1.1.3 	Maintain effective membership of the 

PAAMG 

	

1.1.1.4 	Key Agencies will table new funding 

initiatives to PAAMG for review and 

recommendation of appropriate new 
initiatives 
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STRATEGY ONE: POLICY DEVELOPMENT AND LEADERSHIP: The Port Augusta Alcohol Management Group will take a leadership role to 

for future service provision. It will work to strengthen interagency ensure coordinated and integrated approaches to service provision and planning 

partnerships and to ensure community participation is inclusive and effective 

Key Initiatives Objectives & Actions .Responsible Agency Outcome & Measurements Timeframe 

1.1 LEADERSHIP AND 
POLICY COORDINATION 

Objective 1.1.2 

PAAMG 

PAAMG 

PACC 

. 

The business of the PAAMG is 
conducted in a timely and 
professionally manner 

• Proposal 

• Grant Application process 

• Employment contract 

July 2010 

. 

December 2010 

PAAMG acts to ensure adequate resources are 
available to provide leadership and policy 
development 

Actions: 

	

1.1.2.1 	Develop proposal for paid position to 

work to the PAAMG 

	

1.1.2.2 	Make grant application to appropriate 

funding bodies 

	

1.1.2.3 	Employ Project Officer 

1.2 COMMUNITY 
CONSULTATION 

Objective 1.2.1 

PAAMG Sub Group 

PAAMG & PACC 

Consultations are effective and 
community awareness and 
understanding is high 

• Consultative Framework 

Document 

• Communication Strategy 

Document 

• Number and type of 

consultations 

• Periodic community 
ngoing  

April 2010 

April 2010 

Ongoing 

Ensure comprehensive and inclusive community 
consultation concerning alcohol initiatives 
Actions: 

	

1.2.1.1 	Develop a Consultative Framework 

and Communication Strategy for the 

PACAMP and other initiatives 

	

1.2.1.2 	Facilitate appropriate consultations 

and periodic surveys 
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STRATEGY ONE: POLICY DEVELOPMENT AND LEADERSHIP: The Port Augusta Alcohol Management Group will take a leadership role to 

for future service provision. It will work to strengthen interagency ensure coordinated and integrated approaches to service provision and planning 

partnerships and to ensure community participation is inclusive and effective. 

Key Initiatives 	. Objectives & Actions Responsible Agency •Outcome & Measurements Timeframe 

1.3 	INTER AGENCY LIAISON 
AND PARTNERSHIPS 

Objective 1.3.1 

PAAMG & Key Agencies 

PAAMG & Key Agencies 

Current and future 

interventions are coordinated 

and enhanced 

• Endorsed MOU 

• Increased partnership 

agreements 

January 2011 

January 2011 

Improve Inter Agency Partnerships & Liaison 	. 
Actions: 

1.3.1.1 	Factor relevant principles into the 

general MOU with all relevant agencies 

that promotes : 

• Interagency planning re current and 

new service provision 

• Increased partnerships for service 

provision and funding options 

1.3.1.2 	Key Agencies sign off on the MOU 
1.4 EVALUATION Objective 1.4.1. 

PACC 

PAAMG 

PAAMG Sub Group 

Evaluation processes are effective 
and timely 

• Dry Zone Evaluation Brief 

• Alcohol Management 

Plan Evaluation 

Document 

• Data Set Framework 

• Additional data 

February 2010 

June 2010 

February 2010 

Ongoing 

Evaluation processes are based on 

comprehensive monitoring and community 
responses 
Actions: 

	

1.4.1.1 	Develop a process to monitor and 

formally evaluate both: 

• The Dry Zone regulation 

• The Alcohol Management Plan 

	

1.4.1.2 	Develop a Data Set to collect 

appropriate quantitative data 
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STRATEGY ONE: POLICY DEVELOPMENT AND LEADERSHIP: The Port Augusta Alcohol Management Group will take a leadership role to 

for future service provision. It will work to strengthen interagency ensure coordinated and integrated approaches to service provision and planning 

partnerships and to ensure community participation is inclusive and effective. 

Key Initiatives Objectives & Actions Responsible Agency Outcome & Measurements Timeframe 

1.4 EVALUATION 

	

1.4.1.3 	Improve the collection of data that 
monitors unintended consequences 
of the Dry Zone and/or the PACAMP 

	

1.4.1.4 	Investigate the feasibility of a Research 
Project to determine & monitor the 

extent of displacement of drinkers to 
family homes and any unintended 
consequences of this 

PAAMG 

PAAMG/Universities 

• Specific data available 

• Project Brief 

• Project Results 

June 2010 

June2011 
Unknown 
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STRATEGY TWO: SUPPLY REDUCTION AND MANAGEMENT: The Port Augusta Alcohol Management Group will work with other agencies 

and binge drinking on the Port Augusta community; and to maintain public to ensure strategies are implemented to reduce the effects of alcohol misuse 

safety through continued reduction in public drunkenness and anti social behaviour. 

Key initiatives Objectives & Actions Responsible Agency Outcome & Measurements Timeframe 

2.1 DRY ZONE 

APPLICATION 

Objective 2.1.1 

PACC 

PACC & PAAMG 

PACC 

PACC & PAAMG 

Appropriate and effective Dry 

Zones are maintained to reduce 
public drunkenness and 

associated anti social behaviour 

• Minutes 

• Number and type of 

consultations 
• 2010 Dry Zone proposal 

submitted to LLC 

• Evaluation of TDZ 

March/April 2010 

July 2010 

August 2010 

January 2013 

PAAMG considers all evaluation material and 

advises PACC on effective Dry Zones 

Actions: 

	

2.1.1 	Public and service provider consultation 

	

2.1.2 	Define Dry Zone requirements for 2010 - 

2013 

	

2.1.3 	Submit proposal to OL&GC 

	

2.1.4 	Incremental review of Total Dry Zone v 
CBD and selected areas for 2013 
onwards 
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STRATEGY TWO: SUPPLY REDUCTION AND MANAGEMENT: The Port Augusta Alcohol Management Group will work with other agencies 

and binge drinking on the Port Augusta community; and to maintain public to ensure strategies are implemented to reduce the effects of alcohol misuse 

safety through continued reduction in public drunkenness and anti social behaviour. 

Key Initiatives Objectives & Actions Responsible Agency Outcome & Measurements Timeframe 

2.2 STRENGTHENED 

LIQUOR 

ACCORD 

Obiective 2.2.1 

Liquor Accord 

SAPOL 
OL&GC 

PACC 

AHA 

Clubs SA 

The Accord contributes 
effectively to an increase in 

responsible drinking culture 

• Accord minutes tabled to 

PAAMG 

• Updated Liquor Accord 

Terms of Reference 

• Information from SAPOL 

March 2010 

June 2010 

June 2010 and 

ongoing 

An updated Liquor Accord is developed that 
ensures continued proactive and coordinated 

responses by licensees 

Actions: 

	

2.2.1.1 	Facilitate broader representation on the 
Liquor Accord: 

• SAPOL & OL&GC reps from PAAMG 

• Aboriginal representative 

• Council Representative 

	

2.2.1.2 	Licensed venues promote responsible 

& safe drinking by meeting all conditions 

of their Liquor License, specifically: 

• DO NOT sell alcohol to minors 

• DO NOT promote excessive/rapid 

consumption of alcohol 

• DO NOT serve people who are 

intoxicated 

• Eifict & ban of individuals when 

appropriate 
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STRATEGY TWO: SUPPLY REDUCTION AND MANAGEMENT: The Port Augusta Alcohol Management Group will work with other agencies 

and binge drinking on the Port Augusta community; and to maintain public to ensure strategies are implemented to reduce the effects of alcohol misuse 

safety through continued reduction in public drunkenness and anti social behaviour. 

Key Initiatives Objectives & Actions Responsible Agency Outcome & Measurements Timeframe 

2.2 STRENGTHENED 
LIQUOR 
ACCORD 

	

2.2.1.3 	Licensed venues create environments 

that promote responsible drinking & 
minimise anti-social behaviour by: 

• provide staff training in techniques 

to effectively discourage/diffuse anti 

social behaviour 

• providing security staff inside and 

outside venues 

• promoting safe transport options (eg. 

display taxi numbers, provide free 

phone for taxi calls, courtesy vans) 

• promoting and serving food & 

providing free bar snacks 

	

2.2.1.4 	Licensed venues develop a "Designated 

• Identification of designated drivers 

• Additional entry fees include free non 

alcoholic drinks for designated drivers 

Driver" Program:  

SAPOL & Liquor Accord 

. 

SAPOL & Liquor Accord 

• Information from 

Liquor Accord, SAPOL 

and OL&GC 

• Minutes of Liquor 

Accord 

• Minutes of Liquor 

Accord 

• Program description 

or document 

June 2010 and 
ongoing 

December 2010 

and ongoing 
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STRATEGY TWO: SUPPLY REDUCTION AND MANAGEMENT: The Port Augusta Alcohol Management.Group will work with other agencies 

and binge drinking on the Port Augusta community; and to maintain public to ensure strategies are implemented to reduce the effects of alcohol misuse 

safety through continued reduction in public drunkenness and anti social behaviour. 

Key Initiatives Objectives & Actions Responsible Agency Outcome Si Measurements Timeframe 

2.2 STRENGTHENED 
LIQUOR 

ACCORD 

2.2.1.4 SAPOL Makes full use of LL Legislation 

• Policing licensed venues as 
appropriate 

• Advocating for license restrictions 

for venues when/if appropriate 

• Banning individuals as appropriate 

2.2.1.5 Ensure coordinated arrangements for 
Special Events 

2.2.1.6 Develop a list of licensed venues 

outlining what they offer in relation to 

responsible drinking and for Special 
Events 

• Details service excellence i.e. special 

security arrangements and transport 

options for events 

• Make the details public 

Obiective2.2.2 

SAPOL 

Liquor Accord 

SAPOL 
OL&GC 

Clubs SA 

AHA 

PACC 

• Information from 

SAPOL 

• Information from 

SAPOL 

Increased number of Limited 

License applications detail 

provision of security and 

transport for events 
• Package includes 

brochure/flyer & Safe 

Party Information 

February 2010 

and ongoing 

February 2010 

and ongoing 

December 2010 

December 2010 

PACC influences Limited License application 

process to include consideration of security and 

transport issues 

Actions: 

2.2.2.1 	Develop a Limited License package that 

includes Brochure and flyer 
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PORT AUGUSTA COMMUNITY ALCOHOL MANAGEMENT ACTION PLAN 

STRATEGY THREE: HARM MINIMISATION: The Port Augusta Alcohol Management Group will work with other agencies to minimise the harm to 

• individuals and the community associated with alcohol use. 

Key Initiatives Actions Responsible Agency Outcome & Measurements Timeframe 

3.1 SAFE PARTY 
PROGRAM 

Objective 3.1.1 

SAPOL 

PACC 

DASSA 

Council Youth Program, 

Youth Centre, PAYSS, 

Ranges Youth 

"Your Space" Health 
Service 

Liquor Accord 

A Safe Party Program is more 

widely available to the public 

• Printed brochures 

• Webpage 

• Packages available at 

Council Offices, Youth 

Agencies, Hotels 

and Police Station 

. 

December 2010 

A Safe Party Program is developed and widely 
advertised 

Actions: 

	

3.1.1.1 	Research Safe Party programs 

	

3.1.1.2 	Obtain brochures/posters etc 

	

3.1.1.3 	Media Program and distribution of 

Package to Council & Youth Agencies & 

Hotels 

	

3.1.1.4 	Develop area on Council Website for 

internet access 

3.1.1.5 Youth Agencies promote the Program 

28 Page 



STRATEGY THREE: HARM MINIMISATION: The Port Augusta Alcohol Management Group will work with other agencies to minimise the harm to 

individuals and the community associated with alcohol use. 

Key Initiatives Actions Responsible Agency Outcome & Measurements Timeframe 

3.2 ENVIRONMENTAL 

SAFETY 

Objective 3.2.1 

SAPOL & PACC 

SAPOL & PACC 

PACC 

PACC 

PACC 

The City environment is as safe 

as possible, and is monitored 

regularly 

• Mapping documents 

• Safety Group - Terms of 

Reference 

• Number and location of 

security cameras 

• Minutes 

• City Safe Patrol 

Framework 

• Funding Proposal 

• Continued Patrols 

The environment in Licensed 

premises is as safe as possible 

• Evidence of CCTV 
Monitoring 

• Evidence of Security 

December 2010 

and ongoing 

October 2010 

Ongoing 

Environmental safety is improved/maximised by 

Actions: 

	

3.2.1.1 	Map and monitor hot spots and transit 

corridors 

	

3.2.1.2 	Set up a "Safety Management Group" to 
coordinate and monitor responses to 

city "hot spots" 

	

3.2.1.3 	Use of and appropriate increase in use of 

Security Cameras in all identified 

"hotspots" 

	

3.2.1.4 	Ensure appropriate/improved street 

lighting 

	

3.2.1.5 	Continued use of the City Safe Patrol 

• Write up City Safe Patrol 

framework and evaluation 

• Seek Government funding for 

extended or permanent operation 

Objective 3.2.2 

Licensed Venue Safety initiatives 

	

3.2.2.1 	Improved CCTV monitoring 

	

3.2.2.2 	Security staff available outside premise 

at closing times 

	

3.2.2.3 	Use of plastic/cans at Special Events 
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STRATEGY THREE: HARM MINIMISATION: The Port Augusta Alcohol Management Group will work with other agencies to minimise the harm to 

individuals and the community associated with alcohol use. 

Key Initiatives Actions Responsible Agency Outcome & Measurements Timeframe 

3.3 EFFECTIVE 

PUBLIC TRANSPORT 

Objective 3.3.1' 

PACC 

PAAMG & PACC 

PAAMG & PACC 

PACC & PAAMG 

PAAMG 

Taxi Companies 

AARD, PACC, DCC 

SAPOL/OL&GC 
Liquor Accord Members 

OL&GC/PACC/Liquor 

Accord 

Safe transport is available 

throughout evenings and at close 
of licensed venues 

• Safe Taxi Rank 

Framework 

• Safe Taxi Rank funding is 

ongoing and process is 

clear 

• Evaluation Document 

• Minutes 

• Increased taxi's to ALL 

areas of Port Augusta 

• Courtesy Van 

• Taxi and Bus services are 

effective 

More transport options are 

available at Special Events 

ongoing until  

June 2010 

June — Dec 2010 

Ongoing 

December 2010 

and ongoing 

June 2010 and 

successful 

December 2011 

Safe transport options are considered and 
facilitated 

Actions: 

	

3.3.1.1 	Develop a Framework for the provision 

of a Safe Taxi Rank 

	

3.3.1.2 	Seek ongoing funding for the Safe Taxi 

Rank 

	

3.3.1.3 	Work with Taxi Companies to ensure 

reliable participation in the Safe Taxi 

Rank Project 

	

3.3.1.4 	Evaluate the Safe Taxi Rank 12 monthly 

	

3.3.1.5 	Work with Taxi Companies to increase 

availability of taxis for all areas of Port 

Augusta at periods of demand at night 

	

3.3.1.6 	Support Davenport Community Council 

to ensure transport services to that 

community are effective 

	

3.3.1.7 	Work with the Liquor Accord to facilitate 

curtesy vans/buses supplied by licensed 

venues (possibly pooled) 

	

3.3.1.8 	Work with OL&GC/ PACC to make 

transport options a compulsory 

consideration when venues apply for 

special Liquor License 
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STRATEGY THREE: HARM MINIMISATION: The Port Augusta Alcohol Management Group will work with other agencies to minimise the harm to 

individuals and the community associated with alcohol use. 

Key Initiatives Actions Responsible Agency Outcome & Measurements Timeframe 

3.4 PROVISION OF 

APPROPRIATE CRISIS 

ACCOMMODATION 

Objective 3.4.1 Housing SA 

Housing SA, Salvation 

Army, UnitingCare 

Wesley, Ranges Youth, 

Families SA 

• Family Violence 

Agencies 

• PAAMG 

Appropriate accommodation is 

available at short notice for at 

risk persons 

• After hours Contact 

details 

Service Directory 

• Report feasibility to 

PAAMG 

March 2011 
 

February 2011 

June 2011 

Appropriate accommodation options are 

considered and facilitated 
Actions: 

3.4.1.1 	Lakeview continues to provide short 

term accom for Aboriginal people 

3.4.1.2 Accommodation services provide 

contact details for after hours and 

emergency'housing options 

3.4.1.3 Accommodation services map 

accommodation availability and develop 

a Service Directory and criteria 

information 

Objective 3.4.2 

Respite Facilities are available for Non Drinking 

Women & Children 

Actions: 

3.4.2.1 	Investigate the feasibility of a respite 

facility for women to use as respite from 

partners/others who may be drinking to 

excess 
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STRATEGY THREE: HARM MINIMISATION: The Port Augusta Alcohol Management Group will work with other agencies to minimise the harm to 

individuals and the community associated with alcohol use. 

Key Initiatives Actions Responsible Agency Outcome & Measurements Timeframe 

3.5 COURT ORDERED 
INTERVENTION 

Obiective 3.5.1 

PAAMG facilitate 
meetings with : 

Magistrates, ALRM 

AJO's, DASSA,SAPOL 

Family Conference Team 

Aboriginal Women's 
Legal Service 

Women's Legal Service 

DASSA/Young Street 
Day Centre 

Appropriate persons are diverted 

by the Justice System for relevant 

counselling/rehab as an 

alternative to imprisonment 

• Documented Diversion 
Program 

• Statistical data 

• Information from Young 
Street Day Centre 

December 2011 

January 2013 

Identify appropriate programs that the Justice 

System can make referral to, and ensure they 
are used 

Actions: 

3.5.1.1 Research appropriate programs and 
systems 

3.5.1.2 Liaise with the Court System 

3.5.1.3 introduce and manage an ongoing 

diversion program 
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STRATEGY FOUR: DEMAND REDUCTION AND MANAGEMENT: The Port Augusta Alcohol Management Group will work with other 

early intervention, and provides best practice agencies to ensure strategies are implemented to enhance service provision that promotes prevention and 

treatment for individuals with alcohol related dependence. 

Key Initiatives Actions Responsible Agency Outcomes & Measurements Timeframe 

4.1 APPROPRIATE, 
INTEGRATED AND 

ENHANCED 

SERVICE DELIVERY 

Obiective 4.1.1 

DAM, 5MP, PAH&RHS, Pilo 

Wiya HS, (including Mental 

Health Services) Young Street 

Day Centre, Rehab Facility, 
F&FN Division Of GP'S, Families 

SA, Correctional Services 

Service provision is client centred, 
integrated and flexible across all 

agencies 

• MOU 
• Case management model 

• Staff Training records 

• Updated Service Directory 

January 2012 

Commence 

June 2012 

Direct service providers ensure appropriate 

and integrated approaches to service delivery 

and service planning by 

Actions: 

	

4.1.1.1 	Development of a Direct Service 

Providers MOU to: 

• Promote seamless service 

provision between agencies 

• Encourage service flexibility to 

reduce gaps in services 

• Integrate planning g(staff 

training processes 

• Update Service Directory 

	

4.1.1.2 	Direct service management & staff 

meet quarterly to discuss service 

provision, training, and planning 
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STRATEGY FOUR: DEMAND REDUCTION AND MANAGEMENT: The Port Augusta Alcohol Management Group will work with other 

early intervention, and provides best practice agencies to ensure strategies are implemented to enhance service provision that promotes prevention and 

treatment for individuals with alcohol related dependence. 

Key Initiatives Actions Responsible Agency Outcomes & Measurements Timeframe 

4.1 APPROPRIATE, 
INTEGRATED AND 
ENHANCED 
SERVICE DELIVERY 

Objective 4.1.2 

DASSA, SMP, PAH&RHS, Pika 

Wiya , (including Mental 

Health Services) Young Street 

Day Centre, Rehab Facility, 

F&FN Division Of GP'S, Families 

SA, Correctional Services 

DASSA, SMP, PAH&RHS, Pika 

Wiya , (including Mental 

Health Services) Young Street 

Day Centre, Rehab Facility, 

Division Of GP'S, Families SA, 
Correctional Services 

available:  

Persons considering treatment 
have clear options and service 

pathways available to them: 

• Service Directory 

map/model document/flip 

chart 

• Webpage 

Increased Counselling options are 

• Additional Counselling 

options 

• Brief intervention 

Programs are evident 

(stats) 

February 

2011 

June 2011 

Direct service providers develop clear 

treatment pathways and options and make 
this information widely available 

Actions: 

	

4.1.2.1 	Service Provision map, model or 

directory is developed 

	

4.1.2.2 	Service Directory is made available 

widely and on line (at Council website) 

Objective 4.1.3 

More Counselling options are developed 

Actions: 

	

4.1.3.1 	Service providers consider and Include 

online programs 

	

4.1.3.2 	Service providers utilise Brief 

Intervention programs in their 

Primary & Secondary Health Service 

sites. 
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STRATEGY FOUR: DEMAND REDUCTION AND MANAGEMENT: The Port Augusta Alcohol Management Group will work with other 

early intervention, and provides best practice agencies to ensure strategies are implemented to enhance service provision that promotes prevention and 

treatment for individuals with alcohol related dependence. ,  

Key Initiatives Actions Responsible Agency Outcomes & Measurements Timeframe 

4. 1 APPROPRIATE, 

INTEGRATED AND 

ENHANCED 

SERVICE DELIVERY 

Objective 4.1.4 

DASSA, SMP, PAH&RHS, Pika 

Wiya, (including Mental 

Health Services) Young Street 
Day Centre, Rehab Facility, 

F&FN Division Of GP'S, Families 

SA, Correctional Services 
DASSA, PAH&RHS & Pika Wiya 

Mental Health Services 

DASSA/Young Street Day 

Centre 

DASSA, PAH&RHS, Pika Wiya, 
F&FN Division Of GP'S 

Persons who are chronically 

affected and dependent on 

alcohol are supported in a safe 

and effective manner: 

• Case Management Model 

• Minutes 

• Policy & process 

• Outreach Program 

Framework 

A range of appropriate and safe 

Detox options are available and 
supported by agencies and health 
professionals 

• Detox Policies & 

procedures 

• Service Directory/model 

March 2011 

March 2011 

June 2011 

June 2012 

Direct service providers ensure persons who 

are chronically affected and dependent on 

alcohol are supported safely and effectively 

Actions: 
4.1.4.1 	A Case Management model is 

Developed 

4.1.4.2 	Case Management meetings are 

held regularly 

4.4.4.3 	Persons with co morbidity 

(D&A and mental health problems) 

have dual case management 
4.1.4.3 	An Assertive Outreach Program for 

chronic alcoholics is developed and 

run from the Young Street Day Centre 

Obiective 4.1.5 

A range of Detox options are made available 
Actions: 

	

4.1.5.1 	Home Detox with support from all 
health services (as appropriate to 

client) 

	

4.1.5.2 	Detox in the Port Augusta Hospital 

	

4.1.5.3 	Detox options are outlined in the 
Service Directory/model 
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STRATEGY FOUR: DEMAND REDUCTION AND MANAGEMENT: The Port Augusta Alcohol Management Group will work with other 

and early intervention, and provides best practice agencies to ensure strategies are implemented to enhance service provision that promotes prevention 

treatment for individuals with alcohol related dependence. 

Key Initiatives Actions Responsible Agency Outcomes & Measurements Timeframe 

4.1 APPROPRIATE, 

INTEGRATED AND 

ENHANCED 

SERVICE DELIVERY 

Obiective 4.1.6 

DASSA, Young Street Day 

Centre, DoHA (Rehab Facility) 

A range of Rehabilitation options 

are available: 

• Minutes 

• Service Directory/model 

• Opening of Res Rehab 

Facility 

June 2011 
 

January 2014 

January 2014 

A range of Rehabilitation options are made 

available and known to clients and health 

providers 
Actions: 

	

4.1.6.1 	Day based Rehab Programs are 

provided from the Young Street Day 

Centre 

	

4.1.6.2 	Residential Rehab Facility provides 

services 

	

4.1.6.3 	Rehab program options are 

available that are suitable for all 

cultural groups 

Objective 4.1.7 

PAAMG & Young Street Day 

Centre 

Integrated Service provision is 

maintained and duplication is 

reduced: 

• Terms of Reference 

• Minutes 

January 2010 
 

New Services are integrated into the service 

model effectively 

Actions: 

4.1.7.1 	Young Street Day Centre has 

representation on PAAMG and 

participates in coordinated services 
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STRATEGY FOUR: DEMAND REDUCTION AND MANAGEMENT: The Port Augusta Alcohol Management Group will work with other 

and early intervention, and provides best practice agencies to ensure strategies are implemented to enhance service provision that promotes prevention 

treatment for individuals with alcohol related dependence. 

Key Initiatives Actions Responsible Agency Outcomes & Measurements Timeframe 

4.1 APPROPRIATE, 

INTEGRATED AND 

ENHANCED 

SERVICE DELIVERY 

	

4.1.7.2 	PAAMG has effective representation 

on any group or consultation 

process set up to facilitate the new 

Residential Rehab facility to ensure 

the facility meets community 

expectation and is integrated into 

the service pathway 

	

4.1.7.3 	Pika Wiya Health Service is 

supported to develop a Drug & 

Alcohol Program 

PAAMG & DoHA 

PAAMG & Pika Wiya 

• Communication with 

Dept of Health & Ageing 

• Terms of reference 

• Minutes 

• Minutes 

June 2010 

January 2011 

4.2 EARLY INTERVENTION 
PROGRAMS 

Objective 4.2.1 

Correctional Services, DASSA, 

Young Street Day Centre, 
APOSS 

A range of Early Intervention 

Programs are available across 

appropriate key agencies: 

• Minutes 

June 2011 

Encourage a systems wide response to 

people at risk of short term or longer term 

alcohol related health problems 

Actions: 

4.2.1.1 	Explore the potential of a local 

assessment and treatment program 

for sentenced prisoners where 

alcohol contributes to criminal 

offence 
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STRATEGY FOUR: DEMAND REDUCTION AND MANAGEMENT: The Port Augusta Alcohol Management Group will work with other 

and early intervention, and provides best practice agencies to ensure strategies are implemented to enhance service provision that promotes prevention 

treatment for individuals with alcohol related dependence. 

Key Initiatives Actions Responsible Agency Outcomes & Measurements Timeframe 

4.2 EARLY INTERVENTION 
PROGRAMS 

	

4.2.1.2 	Increase the referral for alcohol 

related assessment and treatment 

from ED to specialist services 

	

4.2.1.3 	Encourage local health services to 

use assessment and brief 

intervention programs 

	

4.2.1.4 	Advocate for local health staff to be 

trained in alcohol assessment/brief 

intervention strategies 

	

4.2.1.5 	Encourage all key agencies to 

ensure application of a Workplace 

Intervention option i.e. Employee 

Assistance Programs 

PAH&RHS, Pika Wiya, F&FN 
Division Of GP'S, DASSA 

Key Agencies 

• Statistics 

• Minutes 

• Training programs 

• Policies and programs 

January 2011 

June 2011 

January 2011 

December 2010 
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STRATEGY FOUR: DEMAND REDUCTION AND MANAGEMENT: The Port Augusta Alcohol Management Group will work with other 

and early intervention, and provides best practice agencies to ensure strategies are implemented to enhance service provision that promotes prevention 

treatment for individuals with alcohol related dependence. 

Key Initiatives Actions Responsible Agency Outcomes & Measurements Timeframe 

4.2 EARLY INTERVENTION 

PROGRAMS 

Objective 4.2.2 

Key Agencies 

The PAAMG and all relevant 
agencies are aware of and use 
established Early Intervention 

Programs 

• Number of Documented 
Programs 

• Minutes 

December 2010 

December 2010 

and ongoing 

Early Intervention Programs are identified 
and documented 

Actions: 

	

4.2.2.1 	All Key Agencies provide baseline 

Information on alcohol related 

Early intervention Programs 

available in their agency 

	

4.2.2.2 	New Early Intervention initiatives 

are tabled for discussion at the 

PAAMG 

4.3 COMMUNITY 
PREVENTION 

PROGRAMS 

Objective 4.3.1 

PAAMG, PACC, DASSA,SAPOL, 

Liquor Accord, DECS, Sporting 

Bodies, Families SA, Ranges 

Youth, Council Youth 

Program, Youth Centre, Dept 

Rec & Sport, "Your Space" 

Health Service 

Increased capacity of the 

community and particularly 

young people to chose a 
responsible drinking culture: 

• Number of programs 

introduced/facilitated 

• Number of youth 

targeted programs 

Prevention programs are developed and 

targeted across the community spectrum 

Actions: 

	

4.3.1.1 	Responsible drinking programs are 

researched, developed and 

implemented across the 

community 

• Licensed premises 

• Sporting Clubs &Youth Centres 
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STRATEGY FOUR: DEMAND REDUCTION AND MANAGEMENT: The Port Augusta Alcohol Management Group will work with other 

and early intervention, and provides best practice agencies to ensure strategies are implemented to enhance service provision that promotes prevention 

treatment for individuals with alcohol related dependence. 

Key Initiatives Actions Responsible Agency Outcomes & Measurements Timeframe 

4.3 COMMUNITY 
PREVENTION 

PROGRAMS 

	

4.3.1.2 	Posters re responsible drinking are 

displayed in appropriate places 

including licensed facilities 

	

4.3.1.3 	Local responsible drinking programs 

are media based 
4.3.1.4 Support more alcohol free events 

and alcohol free areas at events 

	

4.3.1.5 	Prevention Programs are targeted 

at youth through: 
• Youth Centre 
• Council Youth Program 

• Families SA 

• Schools 

• Sporting bodies 

• Ranges Youth 

	

4.3.1.6 	'Rethinking Drinking' Program is 

investigated 

• 

Key Agencies 

PAAMG, PACC, DASSA,SAPOL, 

Education Dept, Sporting 

Bodies, Families SA, Ranges 
Youth, Council Youth 

Program, Youth Centre, Dept 

Rec & Sport, "Your Space" 

Health Service 

PAAMG 

• Posters evident 

• Media strategies 

documented and evident 

• Increased alcohol free 

events/areas 

Increased community awareness 
of the impact of intoxication. 

• Posters and brochures 
are evidenced 

• Policy review is 

documented 

• This program can be 

considered for action 

January 2012 

Ongoing 

June 2012 

December 2010 
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STRATEGY FOUR: DEMAND REDUCTION AND MANAGEMENT: The Port Augusta Alcohol Management Group will work with other 

and early intervention, and provides best practice agencies to ensure strategies are implemented to enhance service provision that promotes prevention 

treatment for individuals with alcohol related dependence.  

Key Initiatives Actions Responsible Agency Outcomes & Measurements Timeframe 

4.3 COMMUNITY 

PREVENTION 

PROGRAMS 

	

4.3.1.7 	Blue Light Discos are supported 

	

4.3.1.8 	'Vibe Alive' and/or similar programs 
are supported 

	

4.3.1.9 	'Good Sports ' Program is 
Investigated 

4.4.1.10 Support Agencies who seek 
funding/facilitate projects to 
strengthen art and artistic 
endeavours within the community 

4.3.1.10 Workplace Policy and Education 

all Key Agencies 
concerning alcohol are reviewed by  

SAPOL 

Key Agencies 

PAAMG 

PACC 

Key Agencies 

Increased opportunity for youth 

to be exposed to positive 

activities 

• Continued discos 

• Increased community 

bases arts programs 

• This program can be 
considered for action 

• Policy reviews 

Ongoing 

December 2010 

June 2012 
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`PORT AUGUSTA COMMUNITY ALCOHOL MANAGEMENT PLAN 2010 - 2015' 

A Journey Towards Responsible Drinking in our Community 
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