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EXECUTIVE SUMMARY

This report is to provide information regarding the proposed handover of the Netball Stadium from 
Northern Territory Government (NTG) to Council.

It is recommended that Council provides direction on the following options:

1. Council does not accept transfer of ownership of the Netball Stadium unless / 
until all outstanding defects are rectified to the satisfaction of Director 
Technical Services

2. Council accepts transfer of ownership of the Netball Stadium noting the 
outstanding defects which are not to the satisfaction of Director Technical 
Services

REPORT

1. BACKGROUND

NTG constructed the Netball Stadium at the Pat Gallagher Netball Complex. Council 
contributed $1.5M towards the construction of the project. Tony Smith also contributed 
$500,000.00 to the project with the NTG fund the remainder of the project.

The NTG project managed the construction of the Netball Stadium with Scope Building won 
the tender for the construction of the Netball Stadium. It must be noted that the Darwin 
Netball Stadium has an estimated construction cost of $18M which was funded by $8M 
from the Federal Government and $10M from NTG.

2. DISCUSSION

The facility received the certificate of occupancy prior to the commencement of the 2016 
Masters Games in October 2016.

The attached report (Attachment A) from DIPL is detailing an Asset Handover Agreement. 
Council has not accepted handover of the Netball Stadium due to two outstanding issues 
pertaining to the Netball Stadium:

• The External Wall Cladding
The vertical insulated panels are made from high thermal performing expanded 
polystyrene. The cladding has warped in various locations around the facility. This issue 
was raised with NTG following the first summer season of the facility. The skin colour is 
both olive and maroon configuration with the maroon cladding experiencing greater warping 
than the olive cladding. The major concern is if the warping continues, when does it reach 
the stage of replacement.

• Slippery Surface
Netball has raised its concerns on numerous occassions reegarding the level of slipperness 
experienced on the surface. The surface has already been reapplied and required another 
application.
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• Roof Leaking
After the recent rain, the floor is now experiencing water pooling on the floor.

• Damaged Surface
The laminated wood playing surface is deteriorating and chunks of the surface are 
dislodging from the surface

Council has previously provided a defects lists to Northern Territory Government.

8 Harvey Place 
East Si'de 

Alice Springs Municipality 
Northern Territory
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Fagade panels warped - panels above entrance warped

External wall defect western side (over front entrance)
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External wall defect western side (near Undoolaya Road)

External wall defect eastern side
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External wall defect eastern side near Evaporative Coolers

3. POLICY IMPACTS

Alice Springs Town Council Strategic Plan - 2018 to 2021 

Objective 2: A great place to live
2.1: Community life, promoting a healthy, vibrant culture

2.1.1 Provide, sport, recreation and leisure opportunities, which maximize social 
capital

4. FINANCIAL IMPACTS

The current maintenance of the facility of the Netball Stadium is the responsibility of the 
NTG. Council would need to include maintenance and repairs costs in the annual financial 
budgets.

NTG have stated in their document that they will extend the defect liability period on the 
building structure for an additional three (3) years. Should Council accept handover of the 
facility, any works required on the external wall cladding would be at Council’s cost. The 
same would apply or the floor after an extended twelve (12) month period.
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5. SOCIAL IMPACTS

Netball is keen to have the Netball Stadium ownership issue finalised.

The handover of the Netball Stadium has always been the course of action that was to be 
undertaken. Questions may be asked if Council accepts to the handover of the Netball 
Stadium in the receipt of a sub-standard product. The long term impacts on Council 
financial budgets could be significant if the cladding deteriorates further and for continued 
application of non-slippery surface products.

6. ENVIRONMENTAL IMPACTS

The environmental impacts on this handover would be minimal.

7. PUBLIC RELATIONS

Netball is keen to have the Netball Stadium ownership issue finalised.

The handover of the Netball Stadium has always been the course of action that was to be 
undertaken. Questions may be asked if Council accepts to the handover of the Netball 
Stadium in the receipt of a sub-standard product. The long term impacts on Council 
financial budgets could be significant if the cladding deteriorates further and for continued 
application of non-slippery surface products.

8. ATTACHMENTS

Attachment A: Asset Handover Agreement - Alice Springs Netball Stadium

Scott Allen
DIRECTOR TECHNICAL SERVICES



ATTACHMENT A

Asset Handover Agreement - Alice Springs Netball Stadium

Project Number:
Project Name:

Location:

SRA00360
Alice Springs Region - Netball Facility 
Construct Netball Stadium 
Alice Springs, NT



Alice Springs Netball Stadium

Introduction
The expansion of the Pat Gallagher Netball Courts has been a significant capital investment and long
term commitment to achieve a valuable community asset comprising four (4) indoor netball courts.

This project has been a collaboration between the Alice Springs Netball Association, Alice Springs 
Town Council and the Northern Territory Government working with partners and providers to build a 
world class sporting facility.

Design

The original concept design by NT Link provided a strong foundation, and underwent a progressive 
development design phase undertaken by local Architect Zone A, including:

• Consideration of the size, location and nature of the site and its surrounds,
• Facilities to be developed,
• Objectives of the facility,
• Primary user groups, and
• Resources.

This process was supported by an all-inclusive and constructive consultation process under the 
direction of the Project Development Group, All work was frequently reviewed with updates relating 
to costs, project risks and value management proposals communicated to the appropriate interested 
parties in a timely manner to ensure they were aligned with the desired project outcomes.

Focus remained on the key objectives of the design to provide a functional facility with spaces that
• Meet the needs of the netball community,
• Enable cost-efficient management,
• Are energy efficient and sustainable, and
• Integrate well with the surrounding environment.

Construction

With a robust project briefing and design process in place, approval and acceptance of the project was 
achieved. A contractor procurement process was undertaken with Scope Building being the successful 
building contractor.

During construction the Project Control Group met at regular intervals to discuss and approve any 
variations during the construction phase. Regular site inspections were also undertaken, including 
building certification inspections.
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Operation

Certificate of Occupancy was issued on completion of construction and the facility opened ahead of 
the 2016 Alice Springs Masters Games.

Evaluation for Project Improvements
Evaluation of the facility performance identified concerns to the external wall panelling and internal 
court floor. These concerns have been thoroughly investigated and conclusions have been provided 
below.

External panels

The building exterior is fitted with vertical insulated panels; however some minor rippling of the 
exterior fagade has been identified which does not affect performance of the structure,

Investigations by Scope Building and the supplier Bonder, have advised the cause of the rippling is 
neither structural nor product related; rather suggesting reflective thermal heat may be the 
contributing factor.

The facade used for the Netball Stadium is a premium architectural insulated panels featuring high 
thermal performing Expanded Polystyrene core made with Australian BlueScope® steel.

Thermal measurements of the steel surface recorded 67.9 degrees Celsius, in locations with or 
without rippling.

This indicates the skin temperatures are within the tolerance levels being, not less than -40 degrees 
Celsius, and not greater than + 80 degrees Celsius.

After eliminating any structural or product flaw there has been no reasonably practicable conclusion 
determined.

Court flooring

Aura Sports Floors installed the Helsinki sports floor in September 2016 and the finish systems used is 
one of the most popular coatings Australia wide for Netball and meets AS4663 Slip resistance ratings 
for sports and dynamic activity.

Reported damage to lamella after a short operation period was very concerning for all interested 
parties. This type of damage in such short duration is unknown.

Following a thorough investigation of the cleaning methods and extensive narrative with a network of 
Australian Based suppliers, Aura Sports Floors conclusion was the high probability that bore water was 
leaving mineral particles combined with dust deposits on the floor surface; creating slip resistance 
issues.

Aura Sports floors propose replacing the water based coating on the court floors with a Polyplaz 
Sports Coat, which is oil modified Polyurethane. This is the same finish successfully applied to St 
Philips College in 2009.
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Documentation
The Alice Springs Town Council has been provided with all certificates and supporting 
documentation outlined in the following list.

■ As Constructed drawings
■ As Constructed surveys
■ Certification for design and construction
■ Manufactures warranty
■ Instruction manuals
■ Building and Structural certification
■ Clearances from services authorities required to obtain Occupancy Permit

Asset Agreement
This Agreement is subject to Alice Springs Town Council accepting asset handover in full.

Offering

The Department of Tourism and Culture propose an extension of the defect liability period as follows:

1. Extension of defect liability period on the building structure by three (3) years.
2. Application of oil based polyurethane finish to Netball Stadium court floors.
3. Extension of defect liability period on the court flooring for twelve (12) months.

Extension of Defect Liability Period will commence effective immediately upon acceptance of this 
agreement.
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Handover Certificate - Alice Springs Netball Stadium

Our Ref: SRA00360
Date:

Client Agency: Project Name:

Department of Tourism and Culture Alice Springs Region - Netball Facility
Construct Netball Stadium

Location: Alice Springs Project Number: SRA00360

Building Permit Number: 010/00766/014 Certificate of Occupancy: Received

Due Completion Date: Actual Completion Date:

16 December 2016 Internal - 06 October 2016
External -15 December 2016

Original Contract Value: Total Contract Value as Varied:

$5,422,290.91 GST Exclsuive $6,050,596.05 GST Exclusive

It is hereby requested that Alice Springs Town Council accept this notice of completion and handover of 
the Alice Springs Netball Stadium with the following offerings:

1. Extension of defect liability period on the building structure by three (3) years.
2. Application of oil based polyurethane finish to Netball Stadium court floors.
3. Extension of defect liability period on the court flooring for twelve (12) months.

This Agreement is subject to Alice Springs Town Council accepting asset handover in full, and defect 
liability commences effective immediately as dated and undersigned by Alice Springs Town Council 
delegate.

Building structure defects liability period expires: 31 /2021 

Court floor finish defects liability period expires: 3i/lZ/ 2019

.......................................................... l| /2018 ........................................................... / /2018

Delegate for, Department of Tourism & Culture Delegate for, Alice Springs Town Council
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