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EXECUTIVE SUMMARY

This report was prepared in review of the Honorary Ambassadors Program.

RECOMMENDATIONS
That it be a recommendation to Council:

That this report be received and noted.

REPORT

1. BACKGROUND

At the 31 March 2003 Ordinary meeting, Council introduced a new policy initiative 
and guidelines for the appointment and function of Honorary Ambassadors for Alice 
Springs (Council Resolution No. 12002).

The policy provided for the appointment of locals who, by virtue of their position and 
status:

• Travel regularly overseas and/or interstate;
• Possess particular expertise, especially in respect to overseas markets; and
• Have well developed business networks within those countries and/or 

States/Territories of Australia.

At the 27 January 2004 Ordinary meeting, Council approved the supply of collateral 
materials (CD-Rom, film, business cards, other promotional packages, etc) to 
Honorary Ambassadors so that they can effectively support the promotion of Alice 
Springs and Central Australia as desirable business and tourism destinations (as 
per Council Resolution No. 12395).

Council commissioned a local company (AVI Productions) to produce a promotional 
CD/video of Alice Springs.

Council provided $20,000 for collaterals and $1,000 per annum for ongoing funds for 
the Honorary Ambassador’s program in the 2004/05 Budget.

At the 28 November 2005 Ordinary meeting, Council approved the payment of an 
allowance of $540 per annum to each Honorary Ambassador (Council Resolution 
No. 13320).
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Honorary Ambassadors incur incidental costs when performing their roles and 
responsibilities such as parking fees, entrance fees and purchasing of cups of 
coffee for visitors. It was not the intent for the Honorary Ambassadors to bear out of 
pocket expenses. The provision of this allowance is consistent with the policy.

2. DISCUSSION & RECOMMENDATIONS

“Bringing the world to Alice Springs”

The aim of the Honorary Ambassador program is to use passionate and 
knowledgeable Alice Springs locals to actively promote Alice Springs and the 
Central Australian region, and foster business, tourism and cultural linkages and 
encourage economic investment.

In recent years, the Honorary Ambassador program has stagnated, but there is a lot 
of scope for its reinvigoration.

Some of the program’s current weaknesses include:
• No real accountability of Ambassadors and program to Council
• Lack of awareness of the program and the Ambassadors
• The need for a more targeted and strategic approach to target 

markets
• Not enough ASTC engagement with and support of Ambassadors.

For the Honorary Program to become highly successful with significant tangible 
outcomes, a substantial investment of money is needed to fund delegates from Alice 
Springs to attend targeted interstate meetings, conferences and events. It would be 
beneficial to ultimately aim for this, but for now, the following actions are 
recommended to reengage the program.

Strengthen the program’s structure
• Develop an Honorary Ambassador booklet in collaboration with ASTC’s 

media team, detailing guidelines, key messages and statistics, how to deal 
with media etc.

• Develop packs of marketing collateral for Ambassadors to be able to use 
and access. Tourism Central Australia would be able to supply some 
souvenirs, relevant maps and brochures, and also ‘Do the Red Centre’ polo 
shirts as relevant.

• The Manager Community and Cultural Development to annually report to 
Council with a summary of collective Ambassador activities, and any 
suggested program improvements.

• Quarterly updates (phone or in-person) organised between each 
Ambassador and the Manager Community and Cultural Development to 
confirm upcoming activities.

• Compulsory end of year written report from Ambassadors listing activities 
undertaken throughout the year.

• In addition to Ambassadors undertajung their own activities to promote Alice 
Springs and Central Australia, Ambassadors are to be invited to local events 
(including ASTC functions) as relevant to the Ambassador’s expertise.

Increase awareness of ASTC’s Honorary Ambassadors, and the overall 
program

• Create an Honorary Ambassador page on the ASTC website, with pictures 
and bios of the Ambassadors.

• Do an ASTC media release/news item for new Ambassadors.
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• Social media posts around Honorary Ambassadors and their activities.

Increase engagement with Honorary Ambassadors
• Set one-year Ambassador appointments (with options for renewal) to ensure 

Ambassadors remain engaged in the program and are well-placed to be an 
Ambassador.

• Hold an annual induction with Ambassadors so they can meet other 
Ambassadors, receive collateral, and be briefed on expectations and key 
messages.

• Increase awareness of who are the Ambassadors and their roles (see 
above)

• Quarterly meetings with ASTC (see above)
• Ambassadors to provide photos of activities as appropriate to put on ASTC 

social media.
• Conduct 'exit interviews’ with Ambassadors when they finish their 

appointment.

Diversify Ambassadors
Alice Springs and Central Australia is extremely unique, in terms of its people, 
attractions and location. Ambassadors should represent this, and the different 
potential markets that the region is aiming to reach.

It is recommended that rather than having general ambassadors, that ‘experts’ are 
selected each year to represent some of the below markets. By having specialised 
Ambassadors, ASTC will be able to have a more targeted approach through the 
program, and Ambassadors will be better placed to influence people and encourage 
investment in their area of expertise and knowledge.

1. Tourism
a. Who: a prominent Alice Springs local with regular travel outside of 

Alice Springs who can highlight Alice Springs as a top tourist 
destination.

b. Aim: to encourage travel to Alice Springs and Central Australia.
2. Business

a. Who: a business owner with interstate connections who travels.
b. Aim: to encourage investment in Alice Springs and Central 

Australia.
3. Arts & Culture

a. Who: an artist or performer, or someone working with a local 
cultural institute.

b. Aim: to promote Alice Springs as a creative hub, host of many 
artistic festivals and events, and a vibrant regional location for 
touring performances.

4. Social
a. Who: a prominent local blogger or Instagramer.
b. Aim: to share posts, videos, photos and information about Alice 

Springs and Central Australia with their followers.
5. Sport

a. Who: a local sporting team that travels and competes interstate.
b. Aim: spread awareness of Alice Springs and Central Australia as 

a top tourist and sporting destination.
6. Science

a. Who: a local scientist or environmentalist.
b. Aim: to encourage investment in Alice Springs and Central 

Australia.
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Revise the Honorary Ambassador program budget
Previously money, if claimed by the Ambassador, was to be provided to 
Ambassadors as a bulk sum for travel and incidental costs related to their role. It is 
suggested that instead of this, Ambassadors submit their costs quarterly, and are 
reimbursed up to the value of $750 for the year. This makes the program more 
transparent, and Ambassadors more accountable.

It is recommended that the budget per person is increased to $750 per year. It is 
recommended that the full Ambassador Program budget is increased to $5000, with 
$3750 for five Ambassadors, and $1250 for marketing collateral costs.

Update the Honorary Ambassador guidelines
The guidelines outlined in Attachment A were originally drafted in 2005. The revised 
guidelines Attachment B have been recently updated (October 2018). The 
guidelines outline the responsibilities of persons appointed as Honorary 
Ambassadors.

Council is aware that the Chief Executive Officer has recently presented the name 
of an interested person for an ambassador position.

3. POLICY IMPACTS

The current policy is consistent with the ASTC Strategic Plan 2018 - 2021 
objectives of 1.2.2 Foster investment attraction and 1.2.3 Support ongoing tourism 
development and prosperity.

4. FINANCIAL IMPACTS

Funds are available in 558 to support this program.

5. SOCIAL IMPACTS

Nil

6. ENVIRONMENTAL IMPACTS

Nil

7. PUBLIC RELATIONS

The program is viewed as creating positive media opportunities and impact for the 
municipality.

8. ATTACHMENTS

Attachment A - Existing guidelines for the Appointment and Function of Honorary 
Ambassadors for Alice Springs and Central Australia (Created in 2005).

Attachment B - Revised guidelines for the Appointment and Function of Honorary 
Ambassadors for Alice Springs and Central Australia.

Jeanette Shepherd
ACTING MANAGER COMMUNITY AND CULTURAL DEVELOPMENT



ATTACHMENT A

GUIDELINES FOR THE APPOINTMENT AND RESPONSIBILITIES OF 

HONORARY AMBASSADORS FOR 

ALICE SPRINGS AND CENTRAL AUSTRALIA

1. These Guidelines detail the role and responsibilities of those appointed to serve the 
Alice Springs Municipality and broader Central Australian Region as an Honorary 
Ambassador.

2. Each appointee will be required to sign the Appointment Declaration Form as 
evidence of their acceptance of the role and responsibilities associated with the 
honorary position on behalf of the Alice Springs Municipality.

3. Responsibilities of Honorary Ambassadors
Honorary Ambassadors:

• will not make public comment on Council policies
• should at all times recognise the potential for conflicts of interest and when in 

doubt seek the advice of Council's Chief Executive Officer
• accept the position is entirely Honorary and that no compensation will apply 

either monetary or in kind.
• will not be entitled to any special privileges in terms of Council policies, local 

Laws, ceremonial or VIP status by virtue of their appointment
• must not seek personal gain by virtue of their appointment, and
• at no time misrepresent the duties and responsibilities associated with the 

role.

4. Role

Honorary Ambassadors are appointed to represent the Alice Springs Municipality and 
Central Australian Region in areas such as the arts, education, business, sport and 
the community. As such their key duties are:

• to actively promote Alice Springs and the Central Australian Region
• to work towards improvements in the social and economic fabric of the town 

and region
• to be a strong, vocal and proud representative of the town/region within their 

chosen field of endeavour
• to actively foster business, tourism and cultural linkages on behalf of the 

town/region
• to ensure Council's CEO is aware of such opportunities

5. Reporting

Honorary Ambassadors may be required to provide the Council CEO with a written 
report outlining the results of each activity undertaken in their ambassador role.

6. Term of Appointment

Each appointment will be for an indefinite term subject only to the appointee's 
willingness to continue to fulfil the role and continuing to occupy a position fulfilling the 
criteria which led to their initial appointment.

Please note that it is the responsibility of the appointee to advise Council of changes 
in address.



ATTACHMENTB

GUIDELINES FOR THE APPOINTMENT AND RESPONSIBILITIES OF 

HONORARY AMBASSADORS FOR 

ALICE SPRINGS AND CENTRAL AUSTRALIA

1. These Guidelines detail the role and responsibilities of those appointed to serve the 
Alice Springs Municipality and broader Central Australian Region as an Honorary 
Ambassador.

2. Each appointee will be required to sign the Appointment Declaration Form as 
evidence of their acceptance of the role and responsibilities associated with the 
honorary position on behalf of the Alice Springs Municipality.

3. Responsibilities of Honorary Ambassadors
Honorary Ambassadors:

• will not make public comment on Council policies
• should at all times recognise the potential for conflicts of interest and when in 

doubt seek the advice of the Council's Chief Executive Officer
• accept the position is entirely Honorary and that no compensation will apply 

either monetary or in kind.
• will not be entitled to any special privileges regarding Council policies, local 

Laws, ceremonial or VIP status by virtue of their appointment
• must not seek personal gain by virtue of their appointment, and
• at no time misrepresent the duties and responsibilities associated with the 

role.
• must provide quarterly updates to the Manager Community and Cultural 

Development.
• must attend an Ambassador induction to be aware of key program messages.
• must permit Alice Springs Town Council to share Ambassador bio information 

and photos.

4. Role

Honorary Ambassadors are appointed to represent the Alice Springs Municipality and 
Central Australian Region in areas such as the arts, education, business, sport and 
the community. As such their key duties are:

• to actively promote Alice Springs and the Central Australian Region
• to work towards improvements in the social and economic fabric of the town 

and region
• to be a strong, vocal and proud representative of the town/region within their 

chosen field of endeavour
• to actively foster business, tourism and cultural linkages on behalf of the 

town/region
• to attend events held in Alice Springs with interstate or international visitors as 

requested or required.

5. Reporting

At the end of their appointment, Honorary Ambassadors are required to provide the 
Manager Community and Cultural Development with a written report outlining the 
details and results of each activity undertaken in their Ambassador role.

6. Term of Appointment

Each appointment will be for a twelve (12) month term.



Reimbursement of up to $750 per year for travel and event/meeting related costs is 
available to each Honorary Ambassador.

Please note that it is the responsibility of the appointee to advise Council if they plan 
to relocate out of the municipality.


