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EXECUTIVE SUMMARY

This report details the history of unsuccessful attempts to date from ASALC to ensure lane 
hire is being paid by a group of swimmers known as CAIS (Central Australian Institute of 
Swimming) and outlines the current and potential future impacts associated with the 
situation if not resolved.

RECOMMENDATION

That it be a recommendation to Council:

That Council resolve to refuse entry to any person identifying as member of 
the Central Australian Institute of Swimming unless and until that group 
books lanes and pays the nominated hire fees as do the established User 
Groups. Further, that the Centre’s Manager be directed to refuse entry in 
accordance with this resolution

REPORT

1. DISCUSSION/ BACKGROUND

Alice Springs Aquatic and Leisure Centre (ASALC) is an important community facility that is 
utilised by individuals, groups and clubs. For many years ASALC has charged a small lane 
hire fee ($5.00/hr/lane as per Revenue Policy: Statement of Fees and Charges) for any 
group that needs exclusive pool space for their organised activity. The booking of pool 
space allows ASALC to allocate bookings in a way that balances public and User Group 
needs.

All of the established User Groups have consistently co-operated and used the lane 
booking process in place at ASALC. From the middle of 2017 a small group of swimmers 
led and organised by Trevor and Tori Krikke formed a group known as CAIS (Central 
Australian Institute of Swimming). It is not known whether or not this group is incorporated.

Trevor and Tori are Bronze level swim coaches. The CAIS group has uniforms and a logo 
and is often mistaken as being the Alice Springs Swimming Club by the public. 
Approximately 4 times a week the CAIS group trains at ASALC with 4-15 participants 
without a lane hire booking.
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ASALC Manager Simon Duke has approached and met formally with Trevor Krikke and 
Sherif Nakhla (CAIS Treasurer) late 2017 and early 2018 to discuss the commencement of 
lane hire bookings and payments. This was because the CAIS training sessions were now 
becoming regular and some complaints had been made about the CAIS group taking over 
and utilising public lap lanes for their sessions without a booking. It is also an expectation 
and practice at ASALC that organised training groups or classes book lane space and pay 
the Lane Hire Fee.

As a result, Sherif Nakhla delivered a letter to Simon Duke in February 2018 (Attachment 
A). It says that until a ‘Council approved lane fee policy’ is produced; the group will not pay 
any lane hire fees. This practice persists and the established User Groups continue to be 
inconvenienced and whilst patient are beginning to complain that it is unfair to them as 
groups who pay the book the lanes and pay the hire fees.

The current Alice Springs (Aquatic and Leisure Centre) By-laws and operational guidelines 
do not presently address the case of a refusal by a swimming group to book lanes and pay 
the hire fee. This is presently being rectified as part of off the review of the by-laws.

However, as has been previously advised, the annual Statement of Fees and Charges do in 
fact provide for a Lane Hire Charge. Moreover, as owner of the facility, this Council has a 
general common law right (irrespective of any by-laws) to prevent entry to the Centre of any 
person or group, except on discriminatory grounds.

It is therefore recommended that Council resolve to refuse entry to any person identifying 
as member of the Central Australian Institute of Swimming unless and until that group 
books lanes and pays the nominated hire fees as do the established User Groups. Further, 
that the Centre’s Manager be directed to refuse entry in accordance with this resolution.

As an aside, the ASALC Manager estimates that since 1 July 2017, the lost revenue to 
ASALC due to CAIS not having a lane hire booking is in excess of $2000 (based on 62 
weeks x 4 sessions with 2 lanes @ $4.10hr).

2. POLICY IMPACTS

The present practice of CAIS inconveniences and is unfair to the established User Groups 
and the general public, and also results in lost revenue to Council.

3. FINANCIAL IMPACTS

a) The weekly cost of lane hire not being paid by CAIS is in the range of $40-$60 per week 
based on 8 -12 hours of lane hire.

b) There is a potential insurance exposure to ASALC from the activity being undertaken by 
CAIS that is of concern to the Manager, ASALC, as their activities are not covered by the 
insurance of a peak body because they are not under the coverage of a peak body. ASALC 
has a duty of care to everyone entering and using ASALC that they are covered by 
adequate insurance. This is normally taken care of as a part of the Lane Booking Process 
whereby a group undertaking an activity or training will provide Public Liability Insurance 
details and coaching qualifications for ASALC to check and keep on file.
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4. SOCIAL IMPACTS

The way in which CAIS currently use the pools at ASALC does have an impact on the 
enjoyment of individual lap swimmers in public lanes.

5. ENVIRONMENTAL IMPACTS

Nil

6. PUBLIC RELATIONS

If ASTC and the ASALC Manager is not able to adequately control the activity of CAIS, 
there are significant reputational risks for ASALC in terms of ASALC’s standing with existing 
User Groups, as well as individual ASALC members who have been disadvantaged by 
being forced out of a lane without notice during CAIS training sessions.

The existing ASALC User Groups still have confidence in the Manager ASALC and ASTC 
to resolve this issue, however they have also expressed an expectation that this issue be 
resolved soon.

So far this issue has not attracted any media attention but will should it not be resolved 
shortly.

7. ATTACHMENTS

Attachment A. Correspondence from CAIS refusing to pay lane hire.

Simon Duke
MANAGER, ALICE SPRINGS AQUATIC AND LEISURE CENTRE

Chri^+timer-----7“^
COUNCIL SOLICITOR

Rex Mooney
CHIEF EXECUTIVE OFFICER



ATTACHMENT A

CAIS
RESIlieaT FOCUSED POWERFUL

21st February 2018

CENTRAL AUSTRALIAN 
INSTITUTE OF SWIMMING

Hi Simon,

At our last meeting you undertook to provide a lane pricing policy. This policy would clearly state under 
what circumstance fees were payable. You are yet to meet that undertaking.

Until you can produce a Council approved lane fee policy we will not simply hand over additional pool 
entry and usage fees. Doing so, I feel, would be caving in to extortion. I also note that you fail to provide 
written invoices after collection of lane fees. Is this in accordance with Council's audit policy?

Please feel free to refer this matter to Council and the ACCC. I certainly will.

Further, your lifeguards have never provided the coaching staff with adverse comments on our 
children's behaviour, which is a clear indication of the veracity of the allegations made against our club.

Regards,

Sherif Nakhla 
CAIS Treasurer
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