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TO: 	 Alice Springs Town Councillors 

FROM: 	Ella McHenry, desertSMART Project Officer 

DATE: 	January 2012 

RE: 	 Roadmap to a DesertSMART Town 2013-2018 

In 2005, the Arid Lands Environment Centre (ALEC) produced the first Roadmap to a 

DesertSMART Town. The document and associated workshops aimed to move Alice Springs 

towards a more resilient future with a strong, localised economy and a unique, well 

articulated desert identity. Community members, local experts, Power and Water 

Corporation along with ASTC and NT government representatives provided input to the 

Roadmap. The accompanying document, 70 Actions to Make Alice Springs A DesertSMART 

Town, identified key actions which could make Alice Springs more resilient and sustainable 

in the areas of waste, water, energy and built environment. 

Seven years on, many of these actions have been achieved. Improved water and energy 

efficiency have been areas of particular success with the Alice Solar City project and the 

Alice Water Smart program leading changes to the way we think about and use these 

important resources. The Roadmap development process also provided space for the 

discussion of the 'desert knowledge' concept, now well established. 

In 2013, desertSMART COOLmob (an initiative of ALEC) will coordinate the development of a 

new Roadmap, based on interviews with key players from across the seven key areas of 

water, energy, waste, planning, transport, local food and economy. 

By using interviews with industry experts to set the direction of the project, the new 

Roadmap will be better connected with a broader cross section of the Alice Springs 

community and better inform us of what the 'roadblocks' to sustainable development are. 

The wider community will also have the opportunity to contribute to the Roadmap via a 

questionnaire on the desertSMART COOLmob website and a public consultation process. 

This new Roadmap will set the stage for Alice Springs to transition from being highly 

dependent on external inputs (food, fossil fuels, resources) to better utilising local resources 

to create a vibrant and sustainable regional centre. The new Roadmap will be an action 

plan, not just a list of actions. A Joint Steering Committee will provide direction and oversee 

the implementation of actions. 

ALEC would like to invite all Alice Springs Town Council Councillors and key Council staff to 

be involved in the Roadmap in three ways: 

1. By contributing your ideas to the Roadmap through a written submission 

(desertSMART COOLmob will provide a list of targeted questions); 



2. By reviewing a preliminary list of actions and considering incorporating relevant 
actions into Council business and; 

3. By endorsing the final Roadmap and agreeing to be a Roadmap partner. 

Involvement in this process is an opportunity for Council to demonstrate its commitment 
to building a resilient future for Alice Springs and build on its sustainability credentials 
post Alice Solar City and Alice Water Smart. Strongly linking the Roadmap action plan to 
the work of the Council will speed implementation of Roadmap initiatives. ASTC 
involvement will also ensure that the goals of the Roadmap are tied to relevant local 
government programs and create stronger links between local government and 
supporting organisations. 

Planning for the new Roadmap is scheduled to start after a review of the original document 

is finalised in March. Interviews and submissions will happen from March through until 

August, with Steering Committee meetings as required. Once the Roadmap itself is finalised, 

the Joint Steering Committee will meet periodically to measure progress against agreed 

targets. 

For more information please contact: 

Ella McHenry 
desertSMART Project Officer 
8952 0299 
ella.mchenrv@alec.org.au   
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