
 

MINUTES OF THE SPECIAL MEETING OF THE SPORTS FACILITIES ADVISORY COMMITTEE 
(SFAC) HELD ON THURSDAY 28 NOVEMBER 2019 - ALICE SPRINGS TOWN COUNCIL (ASTC) 
- COUNCIL CHAMBER, 93 TODD STREET, ALICE SPRINGS AT 12 NOON 
 
PRESENT   Mayor Damien Ryan 

Deputy Mayor Matt Paterson  
Councillor Marli Banks  
Councillor Eli Melky  
Dr Bruce Walker (Chairperson) 
Mr Aaron Blacker  
Ms Ann Jacobs  
Mr Anthony Murphy - NT Sport and Rec. 

  Mr Jim Rebbechi (arrived at 12:06pm) 
 
OFFICERS IN ATTENDANCE   
  

Mr Robert Jennings - Chief Executive Officer (CEO) 
Mr Scott Allen - Director Technical Services  
Mr Ed Wlodraczyk - Acting Director Finance 
Mr Takudzwa Charlie - Manager Technical Services 
Ms Jodie Summers - Manager Governance 
Ms Emma Kraft - Sports Officer 
Ms Stephanie Dominguez - Executive Assistant (Minutes) 

 
13th Alice Springs Town Council 

Sport Facilities Advisory Committee - Attendance List 2019/2020 
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Mayor Damien Ryan  A      
Deputy Mayor Matt Paterson        
Dr Bruce Walker A Phone A     
Councillor Marli Banks        
Councillor Eli Melky        
Mr Aaron Blacker        
Ms Sarah France A A A A    
Ms Ann Jacobs        
Mr Lachlan Modrzynski  A -- A    
Mr Anthony Murphy        

Mr Jamie Orr   A A    
Mr Tim Pearson    A    
Mr Phillip Preece  --  A    
Mr Jim Rebbechi A --      
Ms Bernadette Shields    A    

  
 Attended 

 Proxy Proxy attended in place of committee member 
A Apology received 
-- No attendance and no apology recorded 

 
The meeting opened at 12:00 noon. 
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1.  APOLOGIES    
  

Ms Sarah France 
Mr Jamie Orr  
Mr Tim Pearson  
Mr Phillip Preece  
Mr Lachlan Modrzynski  
Ms Bernadette Shields 

 
2. CONFLICT OF INTEREST 
 

Nil 
 
3. CORRESPONDENCE 
 

The Chair acknowledged the feedback in regard to the Sports Facilities Advisory Committee 
– Terms of Reference that was received from the following people which had been 
distributed with the agenda for today’s meeting:  
 

3.1  Bruce Walker - received 14 November 2019 
3.2  Tim Pearson - received 12 November 2019 
3.3 Aaron Blacker - received 20 November 2019 

 
The Chair brought attention to an email received just prior to the start of today’s meeting: 
 

3.4  Bernadette Shields - received 28 November 2019  
 
This additional correspondence was tabled at the meeting, and all attendees were given 
adequate time to review.  
 
RESOLVED: 
That the Committee receive and note the four emails from members of the Committee.  
 
Moved: Councillor Melky Seconded: Ann Jacobs CARRIED 

 
Jim Rebbechi entered the room at 12:06pm 
 
4. GENERAL BUSINESS 
 
 4.1 Sport Facilities Advisory Committee - Terms of Reference 
 

The Committee received and noted the final draft of the following documents which were 
distributed with the Agenda for this meeting: 
 

• Terms of Reference - SFAC - Final Draft - October 2019 
• Sport Facilities Fund Guidelines - Final Draft - August 2019 
• Sport Facilities Fund Agreement - Final Draft - August 2019 

 
Councillor Melky noted much of the information in the documents is of an operational nature, 
and Council is guided by the Local Government Act in regard to Advisory Committees and 
correspondence received from Committee members should be regarded as feedback for the 
CEO’s consideration. The CEO responded and noted a benefit to consulting on the 
feedback that had been received to ensure relevant points are considered and included as 
appropriate.  
 
 
 
 



SPECIAL SFAC 28.11.2019  Page 3 of 7 
   
 

4.1.1 Sport Facilities Advisory Committee - Terms of Reference 
 
Function 
 
The Committee discussed the function of SFAC and considered the feedback provided by 
the Chair: 

• provide a forum for collaboration and coordination across sports to address 
issues that impact on efficient use of facilities, maximum participation, volunteer 
and spectator support.  

 
Membership 
 
The Chair recommended:  

• SFAC has a make-up of 9 Committee members, elected by Council, from 
nominations received from Sport Facility Fund members, and  

• 2 additional members, elected by Council, from nominations received from non-
member sporting associations, be considered.  
 

The Chair suggested a make-up of 9 fund members on the Committee would make people 
more invested in retaining a place on the Committee, and the inclusion of the non-member 
sports will ensure advice is received from a wider pool of the community than just the Sport 
Facilities Fund membership.  
 
The Chair drew attention to the Manager Governance’s recommendation for: 
 1 Representative from each Sports Facilities Fund member association 
 
Deputy Mayor Paterson noted no objection to every Sports Facilities Fund members and 3 
Elected Members having a seat on SFAC, the value in all facility users having a voice, and 
suggested it was the responsibility of all Committee Members and the Chair to ensure 
consideration was being given to all sporting facilities.  
 
Councillor Melky suggested all members should be represented and should consider the 
needs of all sports, without bias.   
 
Jim Rebbechi advocated for the non-fund member positions, noting that having a seat on 
SFAC was the only opportunity for local AFL participants to have a ‘voice’ in regard to the 
facility.  
 
Aaron Blacker noted he had no issue with 13 members (a representative from each Sport 
Facilities Fund member), but suggested SFAC membership should not be obtained by virtue 
of office, instead advocating for these positions to be determined via nomination. He also 
noted his support for 1 or 2 non-fund member positions.  

 
Aaron requested clarification in regard to the section under Term of Office: 

Membership of the committee ceases upon the completion of 2 years; unless 
renominated, or sooner if the person no longer holds office by virtue of which the 
person became a member. 

 
The CEO responded to Aaron; referring to Tim Pearson’s feedback he noted it would be 
appropriate to edit the membership section to “an endorsed nominee of each Sports 
Facilities Fund member” and adding that they must be “local representatives”  to also cover 
off on Jim’s point.   
 
Discussion ensued in regard to “offering a place” to all Sport Facilities Fund Members.  

 
Councillor Banks anticipated the appetite of Elected Members, who she suggested would 
support offering the 13 members of the Sport Facilities Fund a place on the Committee.   
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Discussion ensued in regard to meeting attendance, reaching quorum with such a large 
Committee and the impact of Committee members’ absences.  
 
Aaron Blacker recounted Rugby League’s participation and use of Anzac Oval, and 
expressed support for 2 non-fund, non-voting members to be included in the Committee. 
 
The Chair reminded the Committee that SFAC holds open meetings were the general public 
and members of sports are welcome to attend as observers, where they can speak to 
relevant matters but not be counted in a vote, and that the FAT meetings were another 
opportunity for the sporting community to provide feedback. 
 
Councillor Melky offered further suggestion that the core business and responsibility for this 
Committee and Council was in regard to ASTC owned facilities, and to support Sport 
Facilities Fund members using ASTC facilities.  
 
The Chair summarised the feedback to this point as follows:  

• that a place on the Sport Facilities Advisory Committee is offered to a an 
endorsed local representative/nominee from each Sport Facilities Fund member, 

• that 2 non-fund (non-voting) membership places are offered, specifying that 
these positions must be filled by sports who use ASTC owned facilities  

 
Term of Office  
 
Councillor Banks enquired if the included sports required definition, and highlighted sports 
that were not represented such as BMX. Discussion ensued in regard to the addition of 
members to the Sport Facilities Fund and reviewing membership of SFAC at that time.  
 
Councillor Melky proposed another option; of the membership makeup being defined by the 
venue, and not the sport e.g. one representative from each Council venue, with the venue 
being the core focus as opposed to the sport itself.  
 

Mayor Ryan left the room at 12:48pm 
 

Discussion ensued in regard to similarity between this concept and the current FAT meeting 
process, and the option of potentially having more regular FAT meetings.  
 
Aaron Blacker noted the FAT meetings had previously occurred more regularly until 
planning started for the $6.2M NTG Sporting Facility Upgrades, and discussion surrounding 
the use of Anzac Oval.   
 
Aaron also provided an observation that these days the SFAC meetings provided little 
opportunity for the facility user members to speak with discussion often dominated by 
Elected Members. 

 
Mayor Ryan returned to the room at 12:55pm 
 

The Chair sought clarification from members in regard to casual vacancies on the 
Committee, and recommended this be defined in the ToR. The Manager Governance 
responded, advising that it could be included as follows: 

Where a vacancy is for more than 6 months of the 2 year term, a new person will be 
elected to fill the vacancy. 

 
Chair 
 
The Chair highlighted his feedback surrounding the position of SFAC Chairperson;  

Since its inception SFAC has always had a non-elected member as Chair of the 
SFAC. Whilst successive Councils have had the opportunity to change this practice it 
has been a sports person who has chaired the SFAC.  
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The Chair advised he understood this was Council’s decision. Councillor Melky noted his 
view, that an Advisory Committee should be chaired by an Elected Member. 
  
4.1.2 Sport Facilities Fund Guidelines 
 
Local Government Act and Trust Funds, and Background 
 
The Chair drew attention to his provided comments under the headings The Local 
Government Act and Trust Funds, and Background. The Manager Governance noted the 
Chair’s feedback.  
 
Councillor Melky asked for the Committees opinion on the inclusion of the word 
‘necessarily’, in the following sentence: 

This money was to be kept in Council’s general funds and not necessarily tied for 
investment for improvements to the facilities. 

 
As was no significant opinions provided on the inclusion of this word, the Chair suggested 
that as it appeared under the heading ‘background’, it could be ignored. 
 
Definitions  
 
The Chair noted he had embellished the definitions to be clearer, added a definition for 
Participation Levy, and asked for any objections from the Committee to this additional 
information.  
 
The Manager Governance will review the procurement guidelines against this information to 
ensure consistency.  
 
Sport Facilities Fund 
 
The Chair highlighted his feedback under point 7 - Sport Facilities Fund, for the Committee 
member’s consideration: 

The SFF is a self-regulating process that requires goodwill and honesty from 
member sports. Participation numbers submitted to Council are used to assess need 
and allocate resources from the SFF. is required and expected to provide accurate 
data and information in relation to participation numbers and development needs. 
The benefits of participating in the SFF provide incentive for this. 

  
The Mayor requested the section with strikethrough remain, as it was important to receive 
accurate data from sports to assess needs and advocate for new facilities.  
 
Discussion ensued in regard to Fund Members responsibility to report accurately, and the 
inclusion of a sentence such as: 

That it is the responsibility of the sports to provide accurate data so that Council can 
advocate for funds to facility improvements.  

 
Aaron Blacker suggested sports should be asked to report participation numbers in two 
categories:  

• Total participants in your sport 
• Total active players (played 4 or more competition games - paying into the fund).  

 
The Chair enquired where NT Sport and Recreation obtained their participation numbers for 
when they are looking at investing locally in sport. Anthony Murphy responded, advising they 
would obtain these figures from the peak sporting bodies. 
 
The CEO noted Aaron’s comments had merit and could be included, and advised this 
accurate data for each facility would also assist Council in preparing grant applications.   
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Revenue Sources 
 
The Chair recommended the notion of co-contribution be removed from this section. 
 
Membership 
 
The Chair suggested the words and Deed of Agreement should be included in the second 
paragraph as shown: 

Every sports association who uses Council owned facilities will be sent the Sports 
Facilities Fund Membership agreement and Deed of Agreement in October each 
year for the period of 1 July – 30 June the following year. The agreement must be 
signed and returned, as per the requirements outlined on the form, to secure 
membership to the SFF. 

 
Councillor Melky enquired what rules currently exist that enforce payment of levies by sports 
to use Council owned facilities, and what the repercussions would be if a sport refused to 
pay. The Manager Governance clarified that the Sport Facilities Fund is a voluntary fund that 
sports opt to pay into, and the primary benefit of contribution to this fund was a seat on 
SFAC.  
 
The Manager Governance clarified the difference between the Sport Facilities Fund 
Agreement and the facility Deed of Licence. Highlighting it was the Deed of Licence that 
allowed exclusive use of a facility and this was not tied to the contribution to the Sport 
Facilities Fund.  
 
Discussion ensued in regard to the Deed of Licence, incorporated associations and 
responsibility of Peak Bodies in regard to risk and liability where the sport is not an 
incorporated association. The CEO noted the information to discuss with the Council 
Solicitor.  

 
The Manager Governance advised that the 5 Year Development Plan had been removed 
from the documentation; as some sports did not have the capacity to maintain that level of 
strategic planning, no consistency with the changeover of Committees. Deputy Mayor 
Paterson noted his support for the Manager Governance, suggesting some sports don’t 
have the capacity to undertake that level of planning.  

 
4.1.3 Sport Facilities Fund Agreement 
 
Terms and Conditions 
 
The Chair noted his recommended inclusion of point E:  

SFF Members will enter into and abide by a Deed of Licence with Council for 
seasonal use of sporting facilities. – See Appendix C.  

 
The Manager Governance noted that this would be the first instance of a documented 
relationship between the Membership Agreement and Deed of Licence documents, and this 
would be reviewed.   
 
The Chair enquired in regard to the relevance of the start and finish Competition dates. The 
Manager Governance noted this comment and advised consideration would be given to any 
other current use for this information, prior to it being discarded.  Ann Jacobs enquired if this 
information was relevant to the reservation of facilities.  
 
The Sport Officer outlined the current booking system advising that the booking request 
forms informed the facility booking calendars, with additional consideration to seasonal 
bookings. 
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Aaron Blacker suggested the information surrounding the start and finish competition dates 
be included in the Deed of Licence as opposed to the Facility Fund Membership Agreement.  
 

5.       NEXT MEETING   
 

Thursday, 27 February 2020 - 12:15pm. 
 
To be held in the Council Chamber - 93 Todd Street, Alice Springs 
 
The meeting closed at 1:36 pm. 

 


