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EXECUTIVE SUMMARY 
  
This report is in regards to a business case developed by Council Officers to support the 
volunteer sector in Alice Springs.   
 
 
IT IS RECOMMENDED that Council endorse a partnership approach to enable a 
sustainable and long term development of the volunteer sector in Alice Springs with a 
suitable partner organisation/s. 
 
 
REPORT  
 
1. BACKGROUND 
 

At the 13 May 2019 Corporate and Community Services Committee Meeting, the 
following recommendation was made:  
 
That Council provide a report to consider how the Alice Springs Town Council 
can best support volunteer organisations in Alice Springs to include a potential 
re-instatement of the Volunteer Coordinator role. (6521 ccs)  

 
A report assessing how Council could better support the volunteer sector went to 
Council. At the June Ordinary Council 2019 meeting, the following recommendations 
were made:  

A. That Council conducts research and a survey into the needs of 
organisations and volunteers in Alice Springs.  

B. That Council places volunteering opportunities and information on the Alice 
Springs Town Council website.  

C. That Council develops a volunteer manual, and improves its procedures and 
documentation for Council volunteers.  

D. That Council investigate financing a pop-up shop resource centre and work 
with Volunteering SA&NT. (6526 ccs) CARRIED (20402) 

 
A report went to Council in October 2019, and at the October Ordinary Council the 
following recommendation was made:  

 
That Council develop a business case for supporting the long-term sustainable 
development of Volunteering in Alice Springs. (6876 ccs) CARRIED (20641). 
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2. DISCUSSION & RECOMMENDATIONS 
 

A business plan (Attachment A) has been developed which outlines strategic 
options and a recommended proposal to maximise the positive impact that Council 
can have in supporting the volunteer sector.    
 
The aim of the proposed three-year project is to facilitate greater social participation 
and social cohesion in Alice Springs. This will be done by strengthening volunteering 
in Alice Springs, and therefore the sustainability of local community organisations 
and events, by providing increased support, advocacy and awareness to volunteers, 
volunteer managers, and community organisations.  

 
 
3. POLICY IMPACTS  
 

A more robust volunteer sector would potentially have several diverse strategic 
impacts:  

 
Alice Springs Town Council Strategic Plan 2018 – 2021: 
 Objective 1: A dynamic community  

1.1: Inclusiveness and support  
1.1.1: Develop and enhance programmes, as well as services  
1.1.2: Promote community engagement, cohesion and safety  
1.1.3: Proactively embrace diversity, ensuring equitable participation  
          opportunities 
 

 Objective 2: A great place to live   
2.1: Community life, promoting a healthy, vibrant culture  
2.1.1: Provide sport, recreation and leisure opportunities, which maximise social  
          capital  
2.1.2: Promote active lifestyles for people of all ages  
2.3.1: Protect and promote local history and heritage  
 
Objective 3: Leadership in sustainability  
3.3: Conserve and protect the Alice Springs environment  
3.3.1: Support a healthy, natural living environment 

 
 
4. FINANCIAL IMPACTS 
 

Financial impacts will be determined at a later date and influenced by terms agreed 
to in any partnership as well as the project location if a physical space is involved. 
 
 

5. SOCIAL IMPACTS 
 

Volunteering is shown to provide positive social benefits to people, including 
reducing stress, learning new skills, and giving people a sense of belonging. The 
Alice Springs community would benefit from a more robust volunteer sector, through 
stronger community organisations and events, and supporting people to be more 
connected and included in the community.  

 
 
6. ENVIRONMENTAL IMPACTS 
 

Nil 
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7. PUBLIC RELATIONS 
 

Volunteering can provide positive impact for the municipality, and would help 
increase the quality and amount of events and community worked conducted in 
Alice Springs.   

 
 
8. ATTACHMENT 

 
Attachment A - Business Case: Supporting Volunteering Sustainably in Alice 
Springs  
 
 
 
 

 
Jeanette Shepherd 
MANAGER COMMUNITY AND CULTURAL DEVELOPMENT 
 
 
 
 
 
Simon Duke  
ACTING DIRECTOR CORPORATE AND COMMUNITY SERVICES  
 



Supporting Volunteers Sustainably 

in Alice Springs 

BUSINESS PLAN (Part A) 

‘Supporting the volunteers and organisations that make 
Alice Springs so great for the long term, through provision 

of accessible support, training and coordination’ 
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SUPPORTING VOLUNTEERING SUSTAINABLY IN ALICE SPRINGS 

BUSINESS PLAN (Part A) 

PROJECT Supporting volunteering sustainably in Alice Springs   

DATE November 2019  
 

 
Executive Summary 
 
This Business Plan (Part A), outlines the strategic options and a recommended proposal to maximise the 
positive impact that Council can have in supporting the volunteer sector in Alice Springs. The business plan 
was requested at the Ordinary Council meeting held on Monday 28 October through the following motion: 
 

That Council develop a business case for supporting the long-term sustainable 
development of Volunteering in Alice Springs. (6876 ccs)  

CARRIED (20641) 

 
Volunteering is an important contributor and part of the fabric of the Alice Springs community, however 
there is currently only limited support for the volunteer sector in Alice Springs (largely provided through 
Volunteering NT), and some community groups and events are finding it difficult to attract suitable 
volunteers. Alice Springs has become home to many nationally focused and grassroots events across a 
wide array of sectors, including sports, environment and the arts.  There are also many community and 
volunteer run organisations based in Alice Springs that operate to support and positively impact the local 
community.  
 
The Universal Declaration on Volunteering describes volunteering as:  
 
‘bringing to life the noblest aspirations of humankind – the pursuit of peace, freedom, opportunity, safety 
and justice for all people.  Connections can be made across differences that push us apart so that we can 
live together as healthy, sustainable communities, working together to provide innovative solutions to our 
shared challenges and to shape our collective destinies’. 
 
The aim of this project is to strengthen volunteerism in Alice Springs, and therefore the sustainability of 
local community organisations and events, by providing increased support, advocacy and awareness to 
volunteers and the volunteer sector. The most sustainable and effective means of achieving this aim is 
through leveraging existing networks and capabilities to enable the expansion of access to locally-based 
volunteer support. It is therefore recommended that a partnership with an organisation with existing 
experience in providing volunteering support is entered into to maximise the sustainability and long-term 
effectiveness of Council’s contribution to the sector.  
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2.0 Background 
 
Volunteering is of great benefit to individuals, organisations and communities, and is shown to provide 
positive benefits, such as reducing stress, strengthening communities, teaching new skills, and giving 
people a sense of belonging. Volunteering plays a valuable role in sustaining healthy, resilient communities 
and contributes significantly to the quality and vibrancy of our society.  

ABS data shows on average people volunteer approximately 86 hours per year of their time across 
Australia. The wage replacement value of volunteers in the NT is approximately $200 million per year to 
the NT economy (average wage is $43.02 per hour and there is just under 70,000 volunteers in the NT). 
The value of volunteering to the NT economy is valued at around $3.3 billion1 in the Northern Territory, 
while volunteers contribute $290 billion2 to the Australian economy.  

Volunteering can be formal through a structured volunteer position in an organisation, or it can be 
informal, for example by helping out at school, sports or local community activities without any obvious 
links to an organisation or structure. People volunteer for many different reasons with some of the key 
reasons listed below.  

 Make a difference to the lives of others 
 Support for a cause or area of interest 
 Improve the local community 
 Give something back 
 Help others less fortunate 
 Help the environment 
 Feel valued and part of a team 
 Spend quality time away from work or a busy lifestyle 
 Gain confidence and self-esteem 
 Gain or develop new skills, knowledge and experience 
 Improve employment prospects 
 Meet new people and make new friends 

                                                           
1 Extrapolated data. Dr. Lisel O’Dwyer, University of Adelaide 2014 and Reported in the Australian Financial Review, 29 August 2012 
2 Dr. Lisel O’Dwyer, University of Adelaide 2014 and Reported in the Australian Financial Review, 29 August 2012 
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Key statistics regarding volunteering in the NT 

 Economic benefits:  
There are no published calculations of the economic value of volunteering in the Northern 
Territory; however, some figures are available for other jurisdictions. For example, in 2015 in 
WA ‘socio-economic and cultural value of volunteering is conservatively estimated to be $39 
billion’3; in 2006 in Queensland $13.4B was the contribution to the Queensland economy4.  

 

 Main types of volunteering:  
The three top sectors where volunteering occurs in the Territory are:  
o Sport and recreation sector (39%)  
o Community services (25%)  
o Education and training (21%).   

 

The highest number of people volunteered in  
o Fundraising (27%) 
o Management committees (20%)  
o Administrative roles (13%).   

 

Two thirds of volunteers worked with one organisation, while 21% volunteered in more than 
one role. 

 

 Organisations using volunteers:  
The 2017 Value of the Not-for-profit Sector states that over two-thirds (69%) of Northern 
Territory charities reported being supported by volunteers. 31% reported having 1-10 
volunteers, 28% reported 11-50 volunteers and 11% reported having 50 volunteers.5 

 

 Declining volunteer numbers:  
NT volunteer numbers show a peak in 2010, with the percentage of people volunteering in the 
Northern Territory declining.6 The NTG estimate that the rate of population growth has 
decreased from 0.8% in the December quarter 2016 to 0.2% in the December quarter 20177.   

 
 

 

 

 

 

 

 

 

                                                           
3 https://www.volunteeringwa.org.au/assets/downloads/vwa-report-book_web.pdf  
4 https://volunteeringqld.org.au/docs/Qld_Govt_Exec_Summary_Economic_Value_of_Volunteering.pdf  
5 Northern Territory Council of Social Services and The University of Western Australia, Value of the Not-For-Profit Sector 2017: An examination of the 
economic contribution of the not-for-profit sector in the Northern Territory, 2017.  
6 Australian Bureau of Statistics, 2010, Voluntary Work Australia 4441.0 
7 2017, Northern Territory Government, Population December quarter 2017 https://treasury.nt.gov.au/__data/assets/pdf_file/0006/525894/Population-
2017-December.pdf  
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Alice Springs Town Council’s involvement in volunteering 

Alice Springs Town Council has not been significantly involved in the volunteer sector, except for a period 
between 2003-2006. In 2003, it was identified that local organisations and individuals were experiencing 
difficulties in recruiting, referring, training, supporting, managing and retaining volunteers.  

Specific issues were:  

 Local organisations struggled to recruit, support, train, manage and retain volunteers effectively 
through a lack of internal capacity and expertise. 

 Individuals found it difficult to find organisations that are willing to take on volunteers. 
 There was no active promotion of the benefits of volunteering. 
 The community was not being made aware of the different opportunities in Alice Springs for 

volunteering. 
 There was no peak body situated locally to offer these services and support. 

 
A Volunteer Resource Centre was set up by Alice Springs Town Council, with 50% of funding provided by 
Volunteering Australia. The aim of the Centre was to provide a referral and placement service for 
volunteers and volunteer organisations in need of help. The Centre also provided general information 
regarding local organisations, had a community newsletter, and also held volunteer expos. The Centre was 
based at Council, and run by a part time Volunteer Resource Officer. 162 prospective volunteers were 
interviewed by the Centre during the time it was open.  

The Centre was required to target people receiving some form of Centrelink benefit to meet its funding 
requirements, but was open to the full community. The Volunteer Resource Centre was set up in 2004, 
but in 2006, Volunteering Australia informed Alice Springs Town Council that it was unable to continue its 
funding. Council officers undertook further discussions with officers from the Department of Employment 
and Workplace Relations but were unable to secure resources to fund the full-time operations of the 
Centre. It was decided to close the Volunteer Resource Centre.  

This has been Alice Springs Town Council’s primary involvement in regards to volunteerism in the Alice 
Springs community to date. Council has not had its own structured volunteer program, but there are some 
volunteer opportunities offered through Council such as:  

 Youth Action Group,  
 Clean Up Australia Day 
 Heart Foundation Walks (end of month walk is organised by a volunteer) 
 Advisory Committees 
 Alice Springs Public Library (ad hoc programs with specific youth and schools).  
 Council is a sponsor of this year’s NT Volunteer of the Year Awards.   

 
 

Overview of past Council motions relating to supporting volunteers in Alice Springs  

At the 13 May 2019 Corporate and Community Services Committee Meeting, the following 
recommendation was made:  

That Council provide a report to consider how the Alice Springs Town Council can best 
support volunteer organisations in Alice Springs to include a potential re-instatement of 
the Volunteer Coordinator role. (6521 ccs) 
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A report assessing how Council could better support the volunteer sector went to Council. At the June 
Ordinary Council meeting, the following recommendations were made:   
 
 

A. That Council conducts research and a survey into the needs of organisations and 
volunteers in Alice Springs.  

B. That Council places volunteering opportunities and information on the Alice Springs 
Town Council website.  

C. That Council develops a volunteer manual, and improves its procedures and 
documentation for Council volunteers.  

D. That Council investigate financing a pop-up shop resource centre and work with 
Volunteering SA&NT. (6526 ccs) CARRIED (20402) 

 
As of December 2019, Volunteering NT is taking the lead on the volunteer survey and implementing the 
survey. Volunteering information will go on Council’s new website in 2020 and the volunteer manual is 
being drafted.  
 
A report went to Council in October 2019 regarding the pop-up resource centre. Rather than immediately 
finance a pop-up shop resource centre, Council preferred to develop a business case towards supporting 
the long-term sustainable development of the volunteer sector in Alice Springs. 
 
At the October Ordinary Council the following recommendation was made:  
 
 

That Council develop a business case for supporting the long-term sustainable 
development of Volunteering in Alice Springs. (6876 ccs) CARRIED (20641) 

This document represents the first part of the business case, focussed on the strategic options 
available to enable Council to discuss and provide input, before completing Part B. 

Volunteering support by other Councils 

In mid-2000, the SA Government provided one off grants (seed funding of $10k) to interested local 
councils to set up place-based volunteer resource centres, in council owned buildings. In 2008, 14 solely 
council run Volunteer Resource Centres operated in South Australia, in addition to the State peak 
volunteering organisation (Volunteering SA/NT) and three other federally funded volunteer resource 
centres.  
 
Since 2008, the Councils who received the seed funding have changed their priorities, and as of 2019, all 
volunteer resource centres solely funded from Council budgets have closed. 
 
In other Council areas around Australia, Community Resource Centres or similar ‘multi-service’ hubs 
have housed a volunteer resource service alongside others. 
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3.0 Strategic analysis of local volunteering sector and strategic options 
 
A strategic analysis of volunteering in Alice Springs has provided a range of insights to inform the direction 
of this project, keeping in mind sustainability and long-term impact as the key criteria in developing 
recommendations.  
 
SWOT – Volunteer Sector in Alice Springs  
 
The SWOT Analysis shows that Alice Springs has many volunteer opportunities and much potential to 
benefit from a simple, accessible, visible, well-coordinated volunteer support service to better link 
volunteers with opportunities. Currently, a key limiting factor is the level of funding and resources for 
volunteer support services in Alice Springs. A significant threat is a weakened volunteer sector through a 
lack of coordination and support.  
 

Strengths 
 Dynamic and diverse nature of Alice Springs’ 

community, events and community organisations 
 Strong support for volunteering and community 

events and grassroots projects in Alice Springs 
 An existing but limited Volunteering NT (peak body 

for volunteering) presence in Alice Springs 
 

 
  

Weaknesses 
 Limited volunteer support in Alice Springs to 

effectively support volunteer organisations and 
volunteers, and increase sustainable volunteerism 
in Alice Springs. The only broader community 
volunteer support service available in Alice Springs 
is provided through Volunteering NT, but there is 
only funding available for one staff member to 
work 20 hours per week.  

 Lack of publicly visible location for people 
interested in volunteering to access  

 Lack of funding support for volunteering by NTG 
and Federal Government 

 
Opportunities 
 Supporting transient population to better connect 

with short-term volunteer opportunities and the 
community life of Alice Springs 

 Creation of a well located and resourced Volunteer 
Resource Centre 

 Better support of volunteer managers and 
organisations to provide more sustainable and 
meaningful volunteering opportunities for people 

 Creation of an event volunteer register of people 
interested in volunteering that event organisers 
can draw on 

 
 

Threats 
 Cancellation of community events and programs 

due to a lack of volunteers 
 Inability of local community organisations to 

provide adequate community services 
 Declining volunteer numbers  
 Loss of Volunteering NT staff member in Alice 

Springs, leaving no central volunteer contact and 
volunteer support service 
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PESTLE – Volunteer Sector in Alice Springs  
 
The PESTLE Analysis helps identify a range of external factors that impact volunteering in Alice Springs. It 
shows that many community organisations in Alice Springs have limited volunteer management strategies 
and procedures, which can impact their recruitment and ongoing engagement of volunteers, and therefore 
the range of sustainable services and events provided to the people of Alice Springs. In short, there is a 
clear opportunity to strengthen volunteer organisations and the resilience of the sector in the context of 
the external factors considered.  
 

Political  Council is keen to see positive outcomes for volunteering in Alice Springs 
 Many community organisations in Alice Springs have not had the capacity to develop 

strong volunteer programs, or have volunteer managers 
 Possibility of a community expectation that a presence supporting volunteerism in 

Alice Springs should exist 
 

Economic  Current lack of financial investment in volunteering in the NT by the Northern 
Territory Government and Federal Government.  
 

Sociological  A lot of need for volunteers and support in the community, due to social issues 
facing Alice Springs, but also its high number of community events and projects.  

 Volunteering numbers in Australia have dropped for the first time8. 
 Large population of people come to Alice Springs for only a short time, so are not 

always fully engaged in the community 
 Many community organisations are struggling for volunteers  
 The population of Alice Springs is remaining stable, resulting in greater reliance on a 

smaller pool of volunteers 
 Workforce age: increase in people working longer as well as dual income 

households, and therefore less available time to volunteer 
 As loneliness increases in the community, volunteering provides a helpful means of 

increasing social interactions 
 

Technological  Online volunteer listings not being properly utilised by Alice Springs community 
organisations 

 Some segments of the community might struggle with online volunteer applications, 
and need face to face support  

 Automated systems of communication available, but can also disengage 
 

Legal  Delays in Ochre Card processing 
 With a limited volunteering support presence in Alice Springs, volunteers may not be 

aware of their legal protections, and organisations’ responsibilities 
 

Environmental  A possible increase in climate/ environmental related volunteering 
 Heat waves may put volunteers at risk if not properly supported by their 

organisation  
 

 
 

                                                           
8 Australian Bureau of Statistics, 2010, Voluntary Work Australia 4441.0 



10 | P a g e  
 

Strategic Options 
The below table outlines four broad strategic options for Council to support the long-term sustainable development of volunteering in Alice Springs, and the 
potential effectiveness of these approaches. 
 

Strategic Option Pros Cons Sustainability Long Term Impacts 
Partnering with an 
existing 
stakeholder/agency 
 

 Opportunity to leverage existing 
expertise and relationships 

 Opportunity for great impact 
working in partnership with an 
organisation with an existing 
footprint in the volunteer sector 

 Should contribute to sustainability 
due to sharing workload and risks  

 Risks of outcomes not being 
achieved are mitigated 

 Would enable faster and more 
effective implementation 

 Risks associated with any 
partnership will need to be 
addressed in order to maintain a 
strong working relationship 

 Less disruption to the local 
volunteer sector 

 Partnership should serve to 
strengthen existing expertise and 
resources  

 Volunteer support for Alice 
Springs is strengthened and 
becomes more resilient to 
external shocks 
 

 The capacity of both organisations 
is built. 

 Volunteering sector benefits from 
a stronger base of professional 
support 

 ASTC able to benefit from 
significant influence and 
communication within partnership 

Competing 
with/duplicating the 
services of an existing 
stakeholder/agency 
 

  Wastage of resources 
 Lack of coordination may confuse 

existing and potential volunteers 
 ASTC could be perceived as being 

ignorant of not working with 
existing stakeholders 

 Sustainability can be achieved but 
not at the same level of efficiency 
or effectiveness as partnering 
approach 

 Threats to sustainable outcomes if 
excellent coordination isn’t 
achieved 

 Dilution of impact 
 May inadvertently disadvantage 

existing stakeholders by reducing 
footprint 

 The viability of both Council’s 
initiative and any other existing 
volunteer support services is put 
at risk 

Creation of alternative 
value add for the sector 
through identification of 
an existing gap 

 If a gap is identified where Council 
has an existing capability a 
genuine value add could be 
achieved 

 Significant consultation and 
background work needed with no 
guarantees that identified gaps 
could be adequately addressed by 
Council 

 Would likely rely on Council’s 
ongoing commitment 

 Will depend on the value add 
identified 

Maintaining the status 
quo 
 

 Low risk (but also low 
impact/possibly negative impact) 

 No additional support provided to 
volunteer sector 

 Alice Springs community miss out 
on benefits of a strengthened 
volunteer sector 

 
 
  

 Financially sustainable but no 
benefits realised for volunteer 
sector  

 May actually negatively impact 
the sustainability of the volunteer 
sector 

 Relies heavily on waiting for other 
agencies to increase their 
effectiveness and impact 

 The situation of an under-
resourced volunteer sector in 
Alice Springs persists 

 May negatively impact the 
capacity and effectiveness of the 
volunteer sector 
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ANSOFF MATRIX FOR NON-PROFITS 
 

 
 
 
 
 

The ANSOFF Matrix provides a strategic lense to help inform service 
growth/expansion decisions for non-profit organisations. 

For ASTC, a decision to not partner with an existing agency already working in 
the volunteer sector would represent a ‘diversification’ quadrant decision. 
These decisions carry the highest risks because new capabilities and 
relationships are required to be built simultaneously and it is difficult to 
achieve an excellent result in service quality and/or trust in relationships at 
the same time. 

A decision to work towards a sustainable and long-term solution to support 
volunteers with a suitably experienced and established partner would be an 
‘Increasing impact’ quadrant decision as the existing capabilities and 
relationships that the partner organisation/s have can be leveraged to 
immediately increase ASTC’s impact in supporting the sector. 



12 | P a g e  
 

4.0 Recommended Strategy 
 
The analysis demonstrates that to achieve a sustainable, effective and long-term solution, Council 
would be best to pursue a Partnership Strategy.  
 
In summary the benefits of a partnership strategy are:  
 
 Opportunity to leverage existing expertise and relationships of an organisation with an existing 

footprint in the volunteer sector 
 Increased sustainability due to sharing workload, risks and costs based on the strengths of each 

partner  
 Risks of outcomes not being achieved are significantly mitigated compared to going it alone 
 Would enable faster and more effective implementation of volunteer initiatives 
 Council would not need to internally build volunteer support capacity from scratch 
 Shared learnings and capacity building flowing from both partners to the other 
 Alignment with Council value of Involvement – Council provides pathways for participation and is 

accessible to the community. It also supports others who work to involve people to better our 
community 

 
The strategic opportunity for Council to be involved in the creation of an alternative value add for 
the sector is attractive, however less likely to fit the criteria of being sustainable and long-term. 
Additionally, the identification of such a value add is more likely to emerge through working with a 
suitable partner, than it is through Council carrying out its own independent research and surveys. 
With this in mind, it is important to recognise that a partnership strategy is also a lower risk strategy 
in terms of eventually accurately identifying a value add opportunity, if indeed such an opportunity 
exists, that Council can then consider. 
 
 
5.0 Project Scope 
 
Project Vision: To support and enhance the Alice Springs community through the provision of a 
sustainable volunteer support service that effectively supports, promotes and grows volunteering in 
the community. 
 
Project Objectives:  
 

 Facilitation of increased volunteerism and participation 
 Capacity building of new and existing volunteers 
 Capacity building and development opportunities for local community organisations reliant 

on volunteers for the provision of their services and events 
 Provision of an accessible and centrally located support service 

 
 
Alignment with existing strategic documents 
 
The project aligns with the following strategic direction already in place for Council: 
 

Alice Springs Town Council Vision 
A vibrant and thriving community that embraces our culture, diversity and environment.  
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Alice Springs Town Council Strategic Plan 2018 – 2021: 
Objective 1: A Dynamic Community 
1.1: Inclusiveness and support  
1.1.1: Develop and enhance programmes, as well as services  
1.1.2: Promote community engagement, cohesion and safety 
1.1.3: Proactively embrace diversity, ensuring equitable participation opportunities 
 
1.2: Economic growth and prosperity 
1.2.3: Support ongoing tourism development and prosperity 
It also aligns with the following goals of the Volunteering SA&NT 2020-2023 Strategic 
Framework: 

o Leading the volunteering sector. 
o Forming partnerships 
o Development the volunteer sector 

 
The project aligns with the following strategies identified by the Federal Government: 

 

Australia Government’s National Volunteering Strategy 2011-2021  
The project also matches the following focus and action areas of the National Volunteering 
Strategy: 
 

 Respond to trends in volunteering: A better understanding of emerging trends in 
volunteering will enable the development of better tailored strategies to attract and 
retain volunteers.  

 
 Strengthen management and training: Good volunteer management and training are 

central to attracting and engaging volunteers. This can be achieved by providing more 
effective information and resources to volunteer managers and volunteers. 

 
 

 Strengthen relationships and advocacy: Governments, the volunteering sector and 
other key stakeholders must all work together to build a stronger volunteering sector. 
Intermediaries, such as peak bodies and volunteer resource centres, provide vital 
support and advocacy for many volunteers and organisations. The quality of the 
volunteering experience will be improved by strong representation and advocacy.  

 
 Recognise and value volunteering: Greater recognition of volunteers and the 

contribution they make to Australian society will inspire more Australians to volunteer. 
 
 
Project timeframe  
To ensure the sustainability of the project, and the envisioned positive outcomes on volunteering in 
Alice Springs, it is proposed that this project is rolled out for a three-year period to provide a suitable 
amount of time to properly implement the project, and assess its benefit to the community.  
 
Project area 
The municipality of Alice Springs with regional benefit.  
 
Project success measures 
The success of this project will be measured by the following outcomes. More detailed KPIs and 
outcomes will be developed in the project brief if funding is successfully obtained for the project.  
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 Increase of volunteer referrals to community organisations and community events. 
 Number of people and groups accessing the volunteer resource centre. 
 Number of training sessions held in the centre. 
 Development of a central community events volunteer list. 
 Attraction of funding from other funding sources.  

 
Project deliverables  
The three main project deliverables at this point (further ongoing deliverables will be identified in a 
detailed project plan if the project is approved to go ahead) are recommended to be:  
 
1. Increased support for volunteers and community organisations in Alice Springs  
 
Project deliverable 

 An Alice Springs based volunteer support role to better support the needs of volunteers and 
the volunteer sector.   

 
Benefits of expanding volunteer support in Alice Springs 

 The amount of work required to more effectively support volunteers and community 
organisations in Alice Springs is in excess of current volunteer support services in Alice Springs. 
The only broader community volunteer support role in Alice Springs is currently a 20 hour a 
week Volunteering NT Volunteering Services Coordinator position.  
 

 Having appropriate volunteer support services is a key aspect of encouraging sustainable 
volunteering in Alice Springs, as stronger level of volunteer support service and staffing will 
better build capacity and strengthen partnerships of community groups through promoting, 
supporting and valuing volunteers. Good volunteer management and training are central to 
attracting and engaging volunteers. 

 
 Stronger volunteer programs and structures in local community organisations, for example, 

would lead to more meaningful and positive volunteer experiences for people, which should 
in turn encourage people to continue or increase their community volunteering. 

 
2. Creation of a volunteer resource centre 
 

Project deliverable 
 The development of a drop-in volunteer resource centre, where a volunteer support staff 

member would be based, that individuals and groups could use for support, information, 
training and collaboration.  

 
The role of volunteer resource centres 
 Volunteer resource centres provide an important conduit to the community and volunteers, 

and provide a gateway to all things volunteering. The Australian Government’s National 
Volunteering Strategy, highlights that volunteer resource centres across Australia are active 
in providing support, training and information to not-for-profit organisations to help them 
adopt and implement the national standards for volunteer management. 

 
Why a volunteer resource centre would benefit Alice Springs 
 The advantages of having a volunteer resource centre is that it would provide a focal point for 

volunteering in Alice Springs – for visibility and coordination of volunteer activities – and a 
place for groups and individuals to meet, develop networks, and access face-to-face volunteer 
support. This is important in sustainably supporting the growth and outputs of volunteering 
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in Alice Springs by allowing a physical space for collaboration and increased communication 
between local community organisations and groups. This is especially relevant for grassroots 
community groups with limited resources, of which there are many in Alice Springs.  
 

 The face-to-face characteristic of a volunteer resource centre is especially pertinent to 
volunteers who are seniors, from culturally and linguistically diverse backgrounds, have a 
disability, or are short-term residents of Alice Springs, and may face barriers to accessing 
broader volunteer opportunities in the community due to language, access or technological 
issues. This is important to consider as people in these groups can already face social isolation 
or exclusion, but volunteering can provide opportunities for people to become better involved 
in the community.  

 
 Setting up a volunteer resource centre could also potentially allow the opportunity to access 

NTG or Federal funding to also support the sustainability of a resource centre. For example, 
in the current Australian Government National Strategy, the government committed to 
providing $5 million towards volunteer resource centres.  

 
 It is not uncommon for regional Councils to support the community by operating Volunteer 

Resource Centres. Melville, Rockingham and Kwinana Councils, for example, all operate 
Volunteer Resource Centres.  

 
 
3. Increased support of community events 

 
Project deliverable 
 A community event volunteer list for local community organisations to use for their events, 

and help alleviate pressure of community groups to find volunteers.  
 

Benefits of a community event volunteer list 
 Community events and their organisers have expressed difficulties in recruiting volunteers. 

With an increased capacity of local volunteer support staffing, this role would work to create 
a central list of potential event volunteers that community event organisers could access 
when planning their event. This should help in the running of these events, and their 
sustainability into the future.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Summary of Project Model 
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6.0 Project Team  
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The project team would consist of:  
 

Director Community Development, ASTC 
 Provide strategic direction for the project 
 Attend Project Team meetings as required  
 Provide reports to Council updating on the project 

 

Manager Community and Cultural Development, ASTC   
 Liaise directly with potential partner organisation  
 Develop project plan, MOU etc., lead implementation  
 Attend Project Team meetings  
 Provide reports to Council updating on the project 

 

Community Development Officer, ASTC 
 Build awareness of the project in the Alice Springs community 

 

Senior Media and Communications Officer, ASTC   
 Develop communication strategy and marketing collateral  
 Provide media regarding the project to develop community awareness 
 Be first contact for media enquiries 

 

Partnership organisation 
 Manage the volunteer resource centre, and provide support to volunteers, volunteer managers, and 

community organisations. 
 Liaise directly with ASTC 
 Participate in Project Team meetings  
 Provide strategic direction for the project 
 Work with Manager Community and Cultural Development in the development of the project plan, 

MOU etc., implementation of the project  
 Provide statistics for reports to Council 

 
 

7.0 Schedule 
If this project proposal is approved by Council to progress, a full project plan will be developed in a 
detailed project brief. However, the main activities to be carried out are:  
 

Task Responsibility Timeline 
Consultation with stakeholders regarding volunteering in Alice 
Springs.   

Council (discussion with local 
community organisations) 
Volunteering NT (survey) 

Discussions – June 2019  
 
Survey – November 
2019  

Council to decide on how and/or whether to invest in 
sustainable volunteer project for the Alice Springs community.   

Council December 2019 

Develop detailed project brief Council Officers December – March 
2020 

Secure funding for FY 2020/21, with aim for three-year funding 
commitment.  

Council March – June 2020 

Develop MOU between ASTC and partner organisation   Council Officers July 2020 
Set up phase Council Officers July – August 2020 
Implement marketing strategy Council Officers August 2020  
Project implementation  Council Officers Sept 2020 – June 2021 
Ongoing monitoring and evaluation  Council Officers  Ongoing 
Quarterly reports to Council, and of first year project evaluation  Council Officers Quarterly, ongoing 
Decision whether to continue project into FY 2021/22 Council March 2020 
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8.0 Budget 
This budget provides costings for three proposed years of the project. Two different project budgets are provided. One would be having a Volunteer Resource 
Centre based in a commercial lease space in the CBD. The other option would be to utilise an existing Council asset to host the centre.  
 

PROJECT BUDGET – IF LOCATED IN A COUNCIL ASSET  

2020/21   GST excl  2021/22  GST excl  2022/23  GST excl  
Lease and lease drafting $0.00 Lease  $0.00 Lease  $0.00 
Wifi set up and monthly cost - 
partner organisation to provide 

$0.00 
Wifi set up and monthly cost - 
partner organisation to provide 

$0.00 
Wifi set up and monthly cost - partner 
organisation to provide 

$0.00 

Installation alarm system $1,000.00 Installation alarm system $0.00 Installation alarm system $0.00 
Patch and paint/fit-out 
contingency  

$3,000.00 Patch and paint/fit-out contingency  $0.00 Patch and paint/fit-out contingency  $0.00 

Furniture, computers etc.  – 
partner organisation to provide 

$0.00 
Furniture, computers etc.  - partner 
organisation to provide 

$0.00 
Furniture, computers etc.  - partner 
organisation to provide 

$0.00 

Signs/banners $2,000.00 Signs/banners $0.00 Signs/banners $0.00 
Staffing: 20 hours p/w,12 months, 
$37.81/h*   

$39,322.40 Staffing: 20 hours p/w,12 months, 
$37.81/h*   

$39,322.40 Staffing: 20 hours p/w,12 months, 
$37.81/h*   

$39,322.40 

Opening night, including ASTC 
staffing 

$1,000.00 Marketing $3,000.00 Marketing $3,000.00 

Marketing (print, radio, and social 
media, design) 

$7,000.00 
Utilities - partner organisation to 
provide 

$0.00 Utilities - partner organisation to provide $0.00 

Misc $1,500.00 Contingency  $3,000.00 Contingency  $3,000.00 
Utilities - partner organisation to 
provide 

$0.00         

Contingency  $5,000.00         

TOTAL  $59,822.40 TOTAL  $45,322.40 TOTAL  $45,322.40 

 
* Social, Community, Home Care and Disability Services Industry Award 2010 Social and Community Services Level 4 
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* Social, Community, Home Care and Disability Services Industry Award 2010 Social and Community Services Level 4 

PROJECT BUDGET – IF LOCATED IN A RENTED COMMERICAL PROPERTY  

2020/21  GST excl  2021/22  GST excl  2022/23  GST excl  

Lease drafting $360.00 Lease drafting $0.00 Lease drafting $0.00 
Lease @ 12 months + four weeks 
bond est. $3500 per month* 
(*estimated off costs from previous 
pop-up galleries and review of 
current properties available) 

$45,500.00 
Lease @ 12 months est. $3500 per 
month 

$36,000.00 Lease @ 12 months est. $3500 per month $36,000.00 

Wifi set up and monthly cost - 
partner organisation to provide 

$0.00 
Wifi set up and monthly cost - 
partner organisation to provide 

$0.00 
Wifi set up and monthly cost - partner 
organisation to provide 

$0.00 

Installation and removal of alarm 
system 

$600.00 
Staffing: 20 hours p/w,12 months, 
$37.81/h*   

$39,322.40 
Staffing: 20 hours p/w,12 months, 
$37.81/h*   

$39,322.40 

Patch and paint/fit-out 
contingency  

$10,000.00 
Utilities - partner organisation to 
provide 

$0.00 Utilities - partner organisation to provide $0.00 

Signs/banners $2,000.00 Marketing $3,000.00 Marketing $3,000.00 
Staffing: 20 hours p/w,12 months, 
$37.81/h*   

$39,322.40 Misc $1,500.00 Misc $1,500.00 

Opening night, incl staffing $1,000.00 Contingency  $3,000.00 Contingency  $3,000.00 
Utilities - partner organisation to 
provide 

$0.00         

Marketing $7,000.00         

Misc $1,500.00         

Contingency  $5,000.00         

            

TOTAL  $112,282.40 TOTAL  $82,822.40   $82,822.40 
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9.0 Risk Management  
The main risks of associated with the project are summarised below:  
 

Potential Risk  Mitigation strategy  
Community and media 
perception of the value of 
the project. 
 

 Strong communication plan drafted and implemented by ASTC 
and potential partner organisation. 

Breakdown in relationship 
between Council and 
partner organisation, or 
other key stakeholders, 
during the course of the 
project.  

 MOU signed by both ASTC and potential partner organisation.  
 Regular meetings with the Project Team for development and 

implementation of the project, and consultation with 
community stakeholders. 

 Quarterly reports to Council.  
 Ongoing monitoring and evaluation.  

Not being able to access 
sustainable funding for the 
project 

 Quarterly reports to Council.  
 Ongoing monitoring and evaluation of the project to assess 

ways to improve efficiency and value for dollar of the project.  
 Strong project plan to ensure a well utilised service and space 

that provides evidence for ongoing funding of the project.   
 Apply for NTG and Federal funding when or if appropriate.  

Inability to conform with 
scope, budget and timeline 
parameters.  

 Detailed project plan and timeline developed.  
 Regular meetings with the Project Team.  
 Working with an experienced partner 

 
 
10. Communication 
A communication plan will be essential for this project. A thorough plan will be produced. The 
following communication processes for the project will be established:  

Partnerships 
 Regular Project Team meetings will be held to communicate with partners, and broader 

community stakeholders as relevant.  
 An MOU will be developed that details how issues will be dealt with, and lead representatives 

and responsibilities for all aspects of the project.  
 Project Team, in collaboration with Council, will develop project milestones, and evaluate the 

project against these milestones.  
 

Project reporting 
 Quarterly update reports to go to Council, until decided otherwise.  
 Monthly reports listing statistics such as walk-ins, referrals etc.  
 Updates at the monthly ASTC Events Coordination Committee, especially for news stories 

related to the project.  
 
Media  

 ASTC to lead marketing strategies and creation for the project. 
 ASTC to post on social and website stories regarding call outs for volunteers, particularly prior 

to local events, and good news stories around volunteers, events, local organisations. 
 ASTC to be the first point of contact for media enquiries related to the volunteer resource 

centre, in collaboration with a potential partner organisation.   
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Key community stakeholders related to volunteering in Alice Springs are: 

 Northern Territory Government  
 Volunteering NT 
 Alice Springs Public Library  
 Local community organisations  
 Volunteers 
 Event organisers 
 Service clubs 
 Schools and university 
 Local arts organisations  

 
 
11. Decision Gate Approvals 
 
Ordinary Council  Decision whether to progress with the strategic direction related to a 

partnership model for the project– 9 December 2019  
 
Council    Develop detailed project brief for February CCS Committee Meeting 
 
Council     Proposal put forward to 2020/21 budget discussions – March 2020 
 
ASTC    Draft and signing of MOU  
 
Council Approval to continue project (ongoing, following on from update 

reports to Council) 
 
 
12. What’s Next  
 
Should a partnership approach be approved and supported by Council, the next step would be to 
construct a comprehensive project brief (Part B) and draft a funding request for the 2020/21 budget. 
If the funding and project model is approved, a MOU would be drafted between ASTC and suitable 
partner organisation to implement the project.  
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